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Roger Falk (Chairman of the Group Works Council), Nanna Borne (Chairwoman of the European Works Council)

Preamble 
 

We see digital transformation as a terrific opportunity for our 
company and our employees, and we are consistently and 
efficiently driving forward the use of digital technologies and 
data. We have confidence in technological progress and 
want to position GEA as a pioneer in a digitalized competitive 
environment. We are committed to dealing responsibly with 
the opportunities and challenges of digital transformation. 
We have therefore established guiding principles for the 
successful digital transformation of our company. 
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DIGITAL 
COMPETITIVENESS 
 
 
 
 
 

GEA is a technology company. Our digital 
competitiveness is key to the future success of our 
company. 

 
The needs of our customers are always the top priority when 
designing our solution portfolio, our processes, and our 
organization. 
 
The successful digital transformation of our processes and 
our ability to develop innovative products and technologies 
are crucial to GEA's competitiveness. That is why we use 
digital technologies in all areas of the company to streamline 
our processes and make them more efficient. The use of 
artificial intelligence (AI) is a key factor in our digital 
competitiveness. AI technology enables us to develop 
future-proof, customer-oriented products and intelligent 
data-based services and solutions. 
 

We work in powerful, agile, and interdisciplinary teams to 
promote rapid decision-making and swift implementation of 
decisions. 
Digitalization not only ensures that we run our business 
profitably today but also enables us to compete successfully 
in the markets of the future. A key element of our digital 
strategy is therefore to support our sales and service 
organization with powerful and seamlessly integrated 
systems. We want our field and office staff to be able to 
respond quickly and purposefully to customer needs and 
communicate with them directly and easily. 

 
Our digital competitiveness also depends on retaining our 
employees and attracting and retaining new talent. We can 

only develop innovative digital business models and solutions 
and successfully place them on the market if we successfully 
integrate all our employees into a digital culture. 
To this end, we promote a creative and positive working 
environment in which employees feel comfortable and can 
develop their full potential. We invite all employees to actively 
participate in this. 
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GEA VALUES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
GEA's digital transformation is based on our GEA 
values: Responsibility – Integrity – Diversity – 
Passion – Excellence 

 

In the context of digitalization and the changes it brings, we 
are committed to GEA's values and strive to live by them 
consistently. Value-based digitalization will advance our 
claim of ‘Engineering for a better world’. For us, this means: 

 

•Responsibility: We are aware of our corporate responsibility 
in the context of digitalization. At the same time, we always 
use our resources responsibly. We define clear guardrails for 
the use of AI systems within GEA to ensure that they are only  

utilized for purposes aligned with our corporate values, legal 
requirements, and ethical standards. 
 
•Integrity: Corporate integrity is an indispensable guideline 
for our actions in the digital world and in the context of the 
associated transformation processes.  
 

•Diversity: We use the opportunities offered by digitalization 
to promote diversity at GEA. 

 

•Passion: We want to inspire our employees and invite them 
to actively shape the digital future of GEA. 
 

•Excellence: We strive for excellent solutions for the 
requirements of a digitalized future. 
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SUSTAINABILITY 
 
 
 

 
 
 
 
 
 
 
 
 
 

Ecological and social sustainability are at the heart 
of our business activities. 

 
Awareness of environmental and social sustainability is a 
central pillar of our corporate culture. 
 
We recognize that digitalization opens opportunities but also 
presents challenges for our employees. That is why we 
attach significant importance to social sustainability. We 
take responsibility for our employees and protect their 
physical and mental health in the context of digital 
transformation. We are aware that we need to accelerate our 
processes without overburdening our employees. 
Digitalization should make our work more efficient and 
intelligent. 
 

We consider the environmental impact and consequences of 
our business activities and technology decisions throughout 
the entire life cycle, especially when developing digital 
products and services. We use limited natural resources 
sparingly and efficiently and protect our environment, 
particularly using digital technologies. 
This applies in particular to the responsible use of AI. We are 
guided by the goal of a circular economy that combines 
economic growth with a reduction in resource consumption. 
 
We ensure that all AI infrastructures—both proprietary and 
third‑party—follow high energy efficiency standards. The 
sustainable use of hardware and environmentally conscious 

operation of data centers are important evaluation criteria. 
 
We integrate environmental and resource protection into the 
design of our digitally networked and supported products 
and services – for example, through improved energy 
efficiency, longer maintenance cycles, the prevention of wear 
and tear, and the analysis of operating data for the early 
identification of weak points. We design our digital 
technologies to be usable in the long term and in a 
sustainable manner. To this end, we consider compatibility 
with subsequent technologies and our system environment 
as well as the uncomplicated migration of data stocks to 
future systems as early as the development stage. 
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ATTRACTIVE, 
DIGITAL 
WORKPLACE 
 
 
 
 

We want to seize the opportunities offered by 
digital transformation to create an attractive and 
future-proof working environment for our 
employees. 

 
Digital transformation is fundamentally changing the way we 
work. Modern technologies are increasingly shaping our 
working environment. We strive to make GEA the employer 
of choice for our current and future employees by providing 
an attractive digital working environment. Digitalization 
opens the opportunity for us to introduce new and attractive 
forms of self-determined work that offer our employees 
greater individual flexibility. 
 
We see this as an opportunity and are creating a powerful 
digital environment with innovative, user-friendly solutions 
that avoid media discontinuity and efficiently support and 
inspire our employees in their tasks. Artificial intelligence is 
a central element of an attractive, modern working 

environment. Where it makes sense, we equip workplaces 
with innovative AI solutions. In doing so, we take care to 
protect our employees from information overload by 
controlling information flows in a targeted manner and using 
intelligent tools that filter and prioritize information. 
 
In particular, we promote communication and networking 
across locations, hierarchies, and organizations to enable 
even more intensive cooperation between teams from 
different generations, cultures, and languages. 
 
A culture of open and trusting cooperation forms the basis 
for our future viability and innovative capacity. This includes 
a positive error culture that encourages our employees and 

gives them the confidence to actively contribute, knowing 
that mistakes will be dealt with constructively. 
 
We promote a modern, collaborative management culture. 
This includes flexibility, communication skills, clear 
responsibilities, and the willingness to make necessary 
decisions within one's own area of responsibility.
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DIGITAL 
COMPETENCE 
 
 
 
 

 
Our employees are shaping the digital 
transformation of GEA. Every one of them 
contributes to our success through the 
continuous development of digital expertise. 

 
The safe and responsible use of digital technologies forms 
the basis for the success of our digital transformation. This 
includes actively and creatively using artificial intelligence 
and critically examining and evaluating its results. That is 
why we are specifically strengthening the digital skills of our 
employees and creating an attractive digital working 
environment in which they can develop their full potential. 
 
We are aware that more demanding and attractive jobs in a 
digitalized environment bring with them more responsibility 
and new requirements.  

 

That is why we promote a culture in which lifelong learning 
is a matter of course and is encouraged by the company. 
GEA provides the necessary training during working hours 
and covers the costs. We openly communicate which skills 
are necessary for digital participation and what personal 
development we strive for. 
 
In doing so, we consider that our employees have different 
prerequisites and individual development potential. To 
further develop digital skills, we rely on a variety of formats, 
such as an open exchange of knowledge and experience, as 
well as target group-specific offerings. 
 

We take reservations and uncertainties seriously and 
actively support the change process. If employees feel 
uncertain or have concerns, managers and specific technical 
contacts are available at any time. 
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DIGITAL 
PARTICIPATION 
 
 
 
 
 

We ensure that all our employees have non-
discriminatory access to digital technologies 
within the scope of their duties. Equal 
opportunities and accessibility are key concerns 
for us. 

 
GEA embraces a culture of openness towards digitalization 
and innovation, guided by the principles of impartiality, 
equality, and proportionality. We give every employee – 
regardless of their job category, level of education, age, or 
individual limitations – fair access to digital technology in 
their personal working environment.  
 
We want our employees to see digitalization as an 
opportunity for participation and development. To this end, 
we support the use of digital offerings and resources by 
employees. 
 

Security, user-friendliness, comprehensibility, accessibility, 
and ergonomics form the basis for us in the development 
and use of digital technology in the GEA working 
environment. Through the increased use of artificial 
intelligence, we help to overcome language barriers and 
thus strengthen the digital participation of all employees. 
We ensure that humans stay in control of critical decisions 
involving AI systems. That means the supervision and the 
control of the AI system and their output in particular in all 
safety‑, ethics‑, or business‑critical contexts.  

 
We are convinced that digitalization must be actively shaped 

and lived in all areas and functions. That is why we empower 
and support experts in all areas of the company to create 
digital solutions for their respective departments and share 
them with their colleagues. 
We define ‘citizen developers’ as technically skilled 
employees who develop software-based applications for 
their departments. The company's IT department provides a 
standardized development environment for this purpose. We 
make targeted use of the potential of citizen developers, as 
they, as end users and experts, are most familiar with the 
specific requirements of their specialist area and can develop 
tailor-made solutions.
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CUSTOMER-
CENTRIC 
INNOVATION 
 
 
 
 
 

Digital innovation puts the customer at 
the center and shapes our mission 
statement, 
‘Engineering for a better world’. 

 
During digital transformation, we are deepening our 
understanding of our customers' needs. We collect and 
analyze relevant data using digital technologies and 
leverage the resulting potential in a targeted manner to 
develop innovative technologies and sustainable products. 
The needs and wishes of our customers are always at the 
heart of everything we do. 
 
Technological expertise in handling data and robust data 
governance form the basis for customer-centric 
innovations. High data quality is crucial to our success. 
 

We ensure this throughout the entire value chain, for 
example through digital twins. 
In the future, a digital product passport will accompany 
every GEA product, thereby promoting the circular 
economy. 
 
Digital technologies, and artificial intelligence in particular, 
are driving our innovations forward. We integrate them into 
our products and digital solutions to increase the 
availability, productivity, and sustainability of our 
customers' production. Responsibilities for design, 
development, deployment, monitoring, and review of AI 

systems are assigned by name. 
The GEA customer experience is increasingly expanding 
through digital channels such as portals and e-commerce, 
supported by artificial intelligence.  
 
We develop our industrial software in accordance with the 
safety standards of IEC 62443 and have it certified 
accordingly. GEA is committed to open-source principles and 
is actively involved in open-source projects in the field of 
mechanical and plant engineering.
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FAIRNESS AND 
TRANSPARENCY 
 
 

 

 

 
We use digital technologies fairly 
and transparently. 

 
Digital transformation requires a willingness to actively 
shape change. We see this as both a responsibility and an 
opportunity. For us, transparency and fairness mean 
communicating the reasons for change, for example through 
digital projects, to our employees as early as possible and 
supporting them with professional change management. 
This includes providing clear and understandable 
information about the risks, challenges, and opportunities of 
digital projects. 
 
Fairness and transparency are key principles for us, including 
when dealing with artificial intelligence. We ensure that our 
AI systems are developed and used in such a way that 

potential biases are avoided and fair, non-discriminatory 
results are achieved and do not engage in manipulative 
behavior, exploit human vulnerabilities, conduct social 
scoring, or enable unauthorized biometric surveillance. Such 
uses violate our values and are strictly prohibited.  
We also clearly label AI-generated content so that our 
employees and users can easily recognize it at any time.  

 
We are breaking new ground together and establishing agile 
forms of collaboration to implement digital projects in a 
targeted manner and without delays. Quick decisions are 
based on transparency through the most comprehensive 
and early information possible for all parties involved. We are 
aware that digital projects are agile and require a flexible and 

open information culture. We therefore share information on 
project goals and progress as early and as complete as 
possible. In this way, we avoid a conflict of objectives 
between early and complete information. 
 
We seize the great opportunities offered by digital 
transformation together with our employees and their 
representatives and promote mutual trust through fairness 
and transparency. We see this as a basic prerequisite for the 
successful digital transformation of GEA. 
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DATA 
PROTECTION, 
DIGITAL 
REGULATION, 
SECURITY AND 
BUSINESS 
CONTINUITY 

When processing personal data and dealing with 
artificial intelligence, we act responsibly and in 
accordance with applicable data protection laws and 
GEA's data protection guidelines. We will continue to 
ensure GEA's high data protection standards in the 
future. 

 
As a technology company, we operate in a digital 
environment where the risks posed by cyber attacks and 
other security-related incidents are constantly increasing. 
We make targeted use of artificial intelligence to effectively 
protect our systems and data. At the same time, regulatory 
requirements for digital compliance are growing due to new 
laws such as the EU Data Act, the AI Regulation, the Cyber 
Resilience Act, and the NIS 2 Directive. 
 
That is why it is essential for us to protect confidential 
information and our expertise, as well as that of our 
customers and business partners. We are continuously 
 

developing our information security management system, 
identifying security risks at an early stage, and consistently 
remedying them. We protect our systems, especially our AI-
supported applications, against cyber attacks using state-
of-the-art security technologies. We continuously monitor 
our digital systems and AI technologies for suspicious 
activity. Data protection, digital compliance, and information 
security are also top priorities in the development of our 
products and services. We consistently follow the principles 
of ‘security and data protection by design’ from the outset in 
the development and procurement of new digital systems. 
 
Data is an economic asset for us and is crucial to our 

competitiveness, which is why we manage it responsibly. As a 
data-driven company, we depend on the availability, accessibility, 
and quality of data to operate successfully. At the same time, we 
promote the trustworthy handling of data – especially by and for 
employees who rely on it in their daily work. We embed legal, 
internal and customer requirements in our guidelines, 
communicate them transparently to our employees and 
consistently enforce compliance. 
 
Even in a challenging digital security environment, trust in our 
employees remains a key foundation for our success. High 
standards of data protection and information security strengthen 
the trust of our employees, customers, and business partners.



 

 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
GEA Group Aktiengesellschaft 
Ulmenstraße 99 
40476 Düsseldorf, Deutschland 

 
Tel +49 211 9136-0 

GEA.com 

 


