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1. Introduction 

For GEA as an innovative and globally active enterprise, technological advancements like AI play a crucial 

role in ensuring and expanding its position as a technology leader and are therefore part of its corporate 

strategy. Artificial Intelligence (AI) technologies start to play a critical role in both advancing the product 

offerings to our customers and in streamlining operations, automating routine tasks and optimizing resource 

allocation, thereby improving productivity and customer satisfaction, reducing operational costs and gaining a 

competitive advantage in the market.  

 

 

GEA has therefore introduced GEA AHEAD, which is a company-wide program dedicated to unlocking the 

potential of AI at GEA, by connecting people, knowledge, and technology. GEA AHEAD is designed to 

accelerate meaningful and practical AI adoption across all business areas within GEA. In addition, GEA’s 

Digital & AI Hub drives its digital portfolio of products and services for customers, including AI. 

 

At the same time, AI has become subject of global regulation and growing requirements regarding security 

and data protection. GEA is dedicated to using AI in a responsible, compliant, and ethical manner.  

This AI Governance and Excellence Policy (hereinafter referred to as “AI Policy”) provides guidelines for 

developing, using and managing AI Systems within GEA and selling them to customers. All divisions and 

legal entities of GEA are subject to specific requirements with regards to AI Systems. These requirements 

are usually manifested in the form of norms and standards to be met, such as EU AI Act (Regulation (EU) 

2024/1689) and ISO/IEC 42001 or 62443-4-1.  

 

 

 

 

1.1 Purpose 

GEA intends to create a culture of openness and excellence that encourages and motivates its Employees to 

use and develop AI technology, to integrate it in its daily operations and extend it in the offerings for GEA’s 

customers. At the same time, it shall embody principles such as accountability, ethics, and fairness, while 

maintaining strong data integrity and security in all our AI activities.  

This AI Policy not only aims to meet legal requirements but also to set a standard for responsible AI practices 

in the manufacturing industry as well as the industries of our customers. GEA’s goal is to use AI technologies 

in a way that is transparent, fair, and beneficial to society, while protecting individual rights and data 

protection. By focusing on security, data protection, „Need-to-Know-Principle”, and promoting ethical AI, we 

strive to build trustworthy AI Systems that enhance our operations and benefit everyone involved. 

The purpose of this AI Policy is to establish clear guidelines, best practices and responsibilities for the 

development, deployment, usage, and management of AI Systems within GEA and selling them to 

customers. This policy supports compliance with the laws and standards like the EU AI Act and ISO/IEC 

42001, promoting transparency, accountability, and ethical considerations in all AI-related activities, while 

enhancing our operational efficiency and delivering value to our stakeholders. When doing so, this policy 

AI System  

means a machine-based system that is designed to operate with varying levels of autonomy and that may 

exhibit adaptiveness after deployment, and that, for explicit or implicit objectives, infers, from the input it 

receives, how to generate outputs such as predictions, content, recommendations, or decisions that can 

influence physical or virtual environments. 

GEA  

GEA Group Aktiengesellschaft, including all its organizational units as well as its direct and indirect affiliates. 
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follows a risk-based approach, i.e. by the AI Principles and Processes compliance with applicable legal 

requirements and adequate measures to mitigate and control AI-related risks will be made sure. 

1.2 Scope 

This AI Policy applies to all departments and personnel of GEA involved in the creation, implementation, 

deployment, and utilization of AI Systems within GEA that includes the entire life cycle of AI Systems: from 

design and development to deployment and management. 

1.3 Related Policies & Procedures 

The document refers to GEA Corporate Digital Responsibility Policy, which defines the vision and guardrails 

of digitalization including AI in general. This AI Policy is the primary document establishing the AI 

Governance at GEA. Further processes and requirements - e.g. for developing and bringing into market of 

high-risk AI Systems - are set forth in the respective procedures. The AI Policy is to be considered alongside 

other GEA policies for example the data protection and information security policies.  

2. Principles of Responsible AI  

GEA is dedicated to the ethical, secure, and compliant use of AI across all business operations. When 

developing, deploying, or using AI, all GEA Employees are expected to adhere to the following principles (“AI 

Principles”).  

2.1 Transparency and Fairness 

The implementation and use of AI must be transparent to its users, including customers and other 

stakeholders, who interact with the AI System. 

Deployers of an AI System that generates or manipulates image, audio or video content constituting a deep 

fake, shall disclose that the content has been artificially generated or manipulated. 

The transparency requirements must be fulfilled in a clear and distinguishable manner at the latest at the 

time of the first interaction or exposure.  

AI Systems must be designed, operated and monitored to treat all individuals and groups fairly, which 

involves avoiding unfair bias, ensuring decisions are based on accurate and representative data and to allow 

for appealing AI decisions or outcomes. 

2.2. Accuracy 

AI Systems must be designed, developed, and deployed with a high degree of precision and reliability, which 

includes maintaining accurate data, models, and outcomes to ensure that AI Systems provide reliable and 

valid results, which are crucial for decision-making and operational efficiency. 

2.3. Accountability and Human Oversight 

GEA Employees must be able to explain the rationale behind the use of AI in decision-making processes. AI 

is an assistive and automation tool; GEA Employees remain responsible for all outputs, decisions, and 

deliverables when using it.  

AI Systems shall be designed and developed with appropriate measures to ensure effective human 

oversight. This oversight aims to prevent or minimize risks to health, safety, and fundamental rights, 



 

 GEA AI Governance and Excellence Policy 6 

PUBLIC 

addressing potential issues even in cases of foreseeable misuse. Measures for oversight shall be 

proportionate to the risks, autonomy, and context of use, and enable natural persons to understand system 

capabilities and limitations, monitor operations for anomalies, avoid automation bias, correctly interpret 

outputs, and intervene or halt operations as necessary.  

GEA Employees developing or using AI Systems shall have a sufficient level of AI literacy required for 

assessing the opportunities and risks of dealing with the respective AI Systems. 

2.4 Inclusivity and Cooperation 

AI Systems should empower everyone and engage all people, regardless of their backgrounds. 

AI Systems shall be designed, developed, and deployed in a manner that respects and promotes diversity, 

equity, and accessibility. AI Systems shall be created and deployed that are beneficial and accessible to all 

individuals, regardless of their backgrounds or abilities. 

Developing and deploying AI should promote and reflect the common good such as sustainability, 

cooperation and openness. 

2.5 Data Protection and Information Security 

AI Systems must be designed to protect user personal data and ensure information security. This involves 

implementing measures to safeguard personal and other confidential information and prevent unauthorized 

access or misuse. For further information please see GEA Data Protection and Information Security Policies. 

2.6 Safety and Robustness 

AI Systems must be designed, developed, and deployed in a manner that prioritizes the safety of GEA 

Employees, customers, and the public, which includes the prevention of physical, psychological, and 

environmental harm associated with the use of AI technologies. 

AI Systems shall be designed to be as resilient as possible against errors, faults, or inconsistencies that may 

occur within the system or the environment in which the system operates, particularly due to interactions with 

natural persons or other systems. For AI Systems that continue to learn after being placed on the market or 

put into service, measures must be taken to minimize the risk of drifts, degradation, misuse, mission creep, 

unintended application or biased outputs influencing future operations.  

Continuous monitoring and appropriate mitigation measures shall be established to address and eliminate 

any such risks, ensuring the system's integrity and unbiased performance over time. 

 

 
 

 

Further Guidance for responsible AI 

How to abide by the AI Principles, GEA has provided further practical guidance in form of Dos  

and Don’ts in GEA Connect Guidelines on the use of AI. 

 

https://geacloud.sharepoint.com/sites/GEA-Connect-GEA-AHEAD/SitePages/AI-Guidelines.aspx
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3. GEA AI Governance Framework  

3.1 General AI Governance, AI Organization of GEA 

GEA establishes a comprehensive AI governance framework to ensure the responsible development, 

deployment and management of AI Systems within the GEA. This framework applies to all AI initiatives, 

projects, and systems within GEA, including those developed internally and procured from third-party 

vendors. 

To effectively govern AI Systems and ensure compliance with this AI Policy, clear roles and responsibilities 

are defined for key personnel within GEA involved in AI governance.  

3.2. The Legal Entity Representative (LER) 

The Legal Entity Representative (LER) of a Group Company is by law responsible for a legal entity’s 

operations and legally represents the concerned Group Company vis-à-vis third parties (e.g. to the 

competent supervisory authority). Therefore, the LER is legally responsible for establishing a functioning AI 

Governance Framework (AIGF).  

The LER can delegate the establishment of an AIGF which is provided for in this Policy taking into account 

the functional set-up of GEA. 

3.3. Functional Management 

The Functional Management is responsible to run the respective function/department (e.g. IT, HR, Finance) 

in a compliant way, particularly regarding AI Governance and compliance, and has often functional 

responsibilities across the borders of a legal entity, requiring a comprehensive approach to managing AI 

Systems and processes. 

The Functional Manager can delegate the AI Governance and compliance considering the functional set-up 

of GEA (i.e. the responsible person who manages the quality management for the AI Systems, e.g. the AI 

System (software) developer or Automation Process Engineer or product manager).  

3.4. Asset Owner 

For each AI System, an owner (Asset Owner) must be assigned by the LER and/or Functional Management, 

responsible for overseeing the entire lifecycle of the AI System, including its planning and development to 

deployment, monitoring, and decommissioning via a central asset management, e.g. an AI Fellow, see 0.  

The Asset Owner is required to possess sufficient and adequate knowledge of AI concepts and technologies 

that includes a thorough understanding of AI Literacy requirements, which include the principles, 

methodologies, and applications of AI. The Asset Owner must be also well-versed in the ethical, legal, and 

technical aspects of AI Systems to effectively fulfil his tasks and responsibilities as outlined in this section. 

Tasks and Responsibilities 
The Asset Owner operates as the primary contact towards other internal functions (such as Data Protection, 

Information Security, LER, and Functional Management) concerning all AI topics with regard to the operation 

of the respective AI System. To this end, the Asset Owner shall coordinate all communication and timely 

respond to the respective inquiries received by such other internal functions. 

• Asset Owners have the following tasks and responsibilities: Ensure that AI Systems are developed 

and used in accordance with all applicable GEA policies, such as the Data Protection and 

Information Security Policies, this Policy, and adherence to and implementation of AI Principles 
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• Monitor the performance and impact of AI Systems, addressing any issues that arise 

• Conduct regular reviews and assessments to ensure ongoing compliance with legal and ethical 

standards 

• Provide training and support to users of AI Systems to ensure proper and ethical use 

• Report any incidents or concerns related to the AI System  

3.5. AI Board 

AI Board is established to provide oversight and guidance on the use and management of AI Systems at 

GEA. The AI Board will ensure that AI initiatives align with GEA’s values and objectives, fostering 

responsible and ethical AI practices. 

The AI Board establishes the framework and standards for responsible development, deployment and 

management of AI Systems at GEA. The AI Board is responsible for overseeing all AI initiatives within GEA 

and ensuring compliance with this AI Policy, applicable laws, such as the EU AI Act, and follows industry 

standards such as ISO/IEC 42001. 

The AI Board's primary functions include: 

• Strategic Oversight: Providing strategic direction for AI initiatives and aligning them with GEA’s overall 

business objectives 

• Risk Management: Overseeing the identification, assessment, and mitigation of risks associated with AI 

Systems within GEA 

• Ethical Standards: Promoting ethical AI practices and ensuring that AI Systems are designed and 

deployed in a manner that is fair, transparent, and non-discriminatory 

• Continuous Improvement: Facilitating continuous improvement in AI practices by incorporating 

feedback, monitoring developments in AI regulations and technologies, and updating relevant policies as 

needed. 

AI Board Members 
The AI Board is composed of key leaders and experts from various departments at GEA: 
 

• Chief Digital Officer (CDO) acting as a Chair of the AI Board 

• Chief People & Sustainability Officer  

• Senior Vice President Global IT / Chief Information Officer 

• Chief Information Security Officer (CISO) 

• Senior Vice President Group Communications & Brand 

• Group Data Protection Officer (GDPO)  

• AI Compliance Officer 

• Vice President - GEA Academy 

• Vice President Data Governance 

3.6. GEA AHEAD and the AI Hub– Operational AI Excellence at GEA 

The AI Hub operates as a matrix organization within GEA responsible for actively driving GEA’s AI 

transformation and operational execution managing and implementing the GEA AHEAD program. It consists 

of AI Fellows, who serve as domain or functional AI leaders.  

The AI Hub establishes a central resource team to provide specialized support to decentralized AI teams led 

by AI Fellows, addressing potential skill gaps in smaller teams. Oversight and strategic alignment are 

ensured by the AI Board, which is represented in the AI Hub by its functions through AI Associates. 
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3.7. AI Fellows 

AI Fellows are the AI leaders per domain/function/Division (i.e. Engineering, Purchasing, Production, Sales & 

Marketing, Service, HR, Legal, and Finance) who define the strategic vision, drive the AI roadmap, and 

foster employee empowerment within their respective divisions, functions, or regions. 

AI Teams are formed in the divisions and central functions. Each is led by an AI Fellow. They are supported 

by the central AI Team and the AI Hub, and actively use the AI Hub’s resources, tools and network to carry 

out their work and scale AI use cases. 

AI Fellows are Asset Owners for the AI Systems under their responsibility. 

3.8. AI Compliance Officer 

Appointment 
The AI Compliance Officer is appointed by Executive Board.  

Tasks and Responsibilities 
The AI Compliance Officer is a key leader to ensure compliance with national and international AI 

regulations, in particular to promote responsible, ethical, and transparent AI practices across GEA. The AI 

(Compliance) Officer must work closely with various departments within GEA to manage AI initiatives and 

ensure alignment with GEA’s goals and ethical standards. The ultimate responsibility for adherence to AI 

compliance, however, remains with the Functional Management, the LERs and the Employees.  

The AI Compliance Officer is assigned the following tasks in particular: 

• Development, implementation, review and improvement of GEA global group-wide compliance 

programs and initiatives for AI 

• Providing advice to the relevant stakeholders with respect of AI Systems compliance (e.g. LERs, 

Functional Management, Employees) 

• Support of Asset Owners to fulfil their tasks and with regard to AI compliance requirements 

(including group-wide procedures, directives, guidelines, etc.) 

• Aligning on all AI related compliance questions, queries and incidents with an impact towards 

several Group Companies and/or where required on a local level 

• Communication and cooperation with supervisory authorities 

• Conduct and support AI compliance audits in alignment with Asset Owners and audit functions 

• Issuance of regular and incident-based reports to the AI Board, the Executive Board and the 

Supervisory Boards with regard to AI topics.  

 

The AI Compliance Officer is supported by and manages the AI Compliance Office. 

3.9. Organizational Interfaces 

3.9.1 Group Data Protection Officer (GDPO) 

GDPO ensures that all AI initiatives at GEA comply with data protection regulations, including the GDPR. 

GDPO is responsible for overseeing data protection measures in AI Systems. 

3.9.2 Chief Information Security Officer (CISO) 

CISO provides security oversight and controls that AI Systems are developed and deployed using security 

requirements and best practices. 
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3.9.3 Chief Digital Officer (CDO) 

The CDO drives the introduction and development of AI at GEA as the Head of the AI Board and the GEA 

AHEAD program for GEA’s internal AI as well as the Head of the GEA Digital & AI Hub including GEA’s 

Innovation Board for AI as part of customer products and services. He consults and collaborates with other 

functions, e.g. the CIO, CISO, GDPO, and the AI Compliance Officer in relation to the requirements of 

development, deployment and usage of AI in a compliant and secure manner at GEA and to fulfil the AI 

Principles. 

3.9.4 Chief Information Officer (CIO) 

The CIO consults and collaborates with the CISO, GDPO, CDO and the AI Compliance Officer with regard to 

AI System lifecycle and applications (or IT infrastructure, IT systems and applications) at GEA to duly 

consider and support the AI System compliance requirements. Accordingly, the CIO liaises with the 

mentioned stakeholders when electing, designing and customizing AI assets. 

3.9.5 Procurement 

Procurement is the Process Owner for all sourcing activities related to AI. It makes sure that the 

requirements of this Policy are regarded in the procurement processes. The individual implementation of and 

adherence to these requirements is the responsibility of the respective Asset Owner.  

3.9.6 GEA Academy 

GEA Academy serves as the central hub for AI-related learning and development, giving access to GEA 

Employees across all levels to trainings and literacy programs to understand the principles, policies, and 

ethical standards governing AI use within the organization. The GEA Academy fosters a culture of 

responsible AI adoption and trains Employees with the skills needed to leverage AI safely and effectively. 

3.9.7 Data Governance  

Data Governance establishes a framework for data used by AI, defining and enforcing data quality, integrity, 

and lifecycle management standards for data used in AI Systems. 

4. Asset and risk management  

4.1 Identification and qualification of AI at GEA 

AI developed, deployed, or used at GEA must be classified and qualified to properly identify the compliance 

and security requirements as well as the application of the AI Principles in relation to each AI System. To 

achieve this, GEA utilizes a comprehensive Taxonomy to categorize and identify its roles as a Provider, 

Deployer, Importer, Distributor, Product Manufacturer, Authorized Representative and whether the AI 

System constitutes or so-called High-Risk AI System or AI System, for which additional legal requirements 

apply. This taxonomy is based on industry standards and regulatory guidelines to ensure accurate 

classification.  

4.1.1 GEA’s Roles Identification Matrix 

The legal role of GEA in relation to high-risk AI Systems must be clearly identified to ensure compliance with 

all applicable laws, regulations, and ethical standards. This involves Asset Owners conducting risk 

assessments to identify potential legal and ethical risks, classifying AI Systems based on their risk levels, 

and ensuring appropriate oversight for high-risk systems. 
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4.1.2 Classification of the AI System 

AI Systems must be classified to identify if specific legal requirements apply to its development, deployment, 

or use at GEA. This could be the case, e.g., for so-called High-Risk AI Systems according to the EU AI Act.  

For the majority of AI Systems at GEA, such scenario is rather unlikely. Most possible situations for these 

specific legal requirements might be: 

• Usage of AI for recruitment purposes or HR purposes, usage in facial recognition or surveillance 

systems 

• AI as products or services that are regulated under the EU Machinery Regulation or other EU 

harmonizing regulation - or as safety components thereof - and additionally subject to third-party 

conformity assessment 

• Usage of AI as safety components in the management and operation of critical digital infrastructure, 

road traffic, or in the supply of water, gas, heating or electricity 

 

In case of doubt, the AI Compliance Officer must be consulted. 

4.1.3 AI System Check  

AI Systems at GEA, including new developments and significant enhancements to existing AI Systems, must 

only be deployed and used if the AI Principles and the further requirements of the GEA’s Policies, namely 

the Data Protection and Information Security Policies have been fulfilled.  

Detailed documentation of the AI System, including its objectives, design specifications, risk assessments, 

and compliance measures, shall be part of the review process and documented with its results. 

4.2 Forbidden Practices for Use of AI  

The development or deployment of certain AI or for certain usage is explicitly forbidden under certain 

applicable laws. The Annex Prohibited AI Practices contains a list of such examples under the EU AI Act.  

Please reach out to the Legal Department for further consultancy on these guidelines.  

Note: these guidelines are subject to updates from time to time to ensure ongoing compliance with 

applicable laws and regulations. 

4.3 Free Third-Party AI tools 

Publicly available applications driven by generative artificial intelligence (GenAI), such as chatbots 

(ChatGPT, Claude, Microsoft Copilot (Chat)) or image generators (DALL-E, Midjourney) are impressive and 

widely popular. But while these content-generating tools may offer attractive opportunities to streamline work 

functions and increase our efficiency, they come with serious security, accuracy, and intellectual property 

risks.  

This Policy section applies to the use of such third-party or publicly available GenAI tools and other similar 

applications that mimic human intelligence to generate answers, work product, or perform certain tasks. This 

Policy section does not cover other GenAI or AI tools formally approved or installed for your use by the 

Company to be found under: Guidelines on the use of AI.   

DO:  

• Understand that GenAI tools may be useful but are not a substitute for human judgment and 
creativity.  

https://geacloud.sharepoint.com/sites/GEA-Connect-GEA-AHEAD/SitePages/AI-Guidelines.aspx
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• Understand that many GenAI tools are prone to “hallucinations,” false answers or information, or 
information that is stale, and therefore responses must always be carefully verified by a human.  

• Treat every bit of information you provide to a GenAI tool as if it will go viral on the Internet, 
attributed to you or the Company, regardless of the settings you have selected within the tool (or the 
assurances made by its creators).  

• Verify that any response from a GenAI tool that you intend to rely on or use is accurate, appropriate, 
not biased, not a violation of any other individual or entity’s intellectual property or privacy, and 
consistent with Company policies and applicable laws.  

• Read carefully the license provisions for the GenAI tools as they might impose restrictions on the 
amount of usage or the circumstances of usage, e.g. they are only allowed for private use and not 
for use in a business context. 
 

DO NOT:  

• Do not use GenAI tools to make or help you make employment decisions about applicants or 
Employees, including recruitment, hiring, retention, promotions, transfers, performance monitoring, 
discipline, demotion, or terminations.  

• Do not make substantial modifications to a GenAI tool or modify the intended purpose of the GenAI 
tool in a way that would qualify as a High-risk AI System (e.g., see above, when using it for recruiting 
purposes). 

• Do not use information classified as “GEA INTERNAL”, “GEA CONFIDENTIAL”, and “GEA 
STRICTLY CONFIDENTIAL” in free AI tools (e.g. free web-versions). 

• Do not upload or input any personal information (names, addresses, likenesses, etc.) about any 
person into any GenAI tool.  

• Do not represent work generated by a GenAI tool as being your own original work.  

• Do not integrate any GenAI tool with internal Company software without specific written permission 
from the IT Department.  

4.4 Monitoring, measurement, analysis and evaluation  
The optimal performance and the compliance and security of all deployed AI Systems shall be ensured 

through continuous monitoring, measurement, analysis, and evaluation, e.g. regarding fairness and bias. AI 

Systems shall be subject to regular performance assessments and audits to verify their accuracy, efficiency, 

and reliability.  

Key performance indicators (KPIs) shall be established to measure the effectiveness of AI Systems, and 

data will be collected systematically to track performance against these benchmarks.  

4.5 Continuous Improvement  
Corrective Actions 

A structured process for identifying, documenting, and addressing deficiencies, non-compliance, or 

performance issues in AI Systems must be implemented. Corrective actions must be prioritized based on risk 

severity and tracked to closure. 

Continuous Learning 

AI governance shall incorporate lessons learned from audits, incidents, user feedback, and regulatory 

developments. These insights are required to be used as input for improving GEA‘s AI governance 

framework and operational practices to ensure ongoing compliance and effectiveness. 

Knowledge Enhancement 
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Employees involved in AI development, deployment, and oversight must participate in regular trainings and 

knowledge-sharing sessions on emerging risks, best practices, and regulatory changes. GEA maintains a 

centralized knowledge repository for AI governance resources. 

5. Review of the Policy  

This AI Policy shall be reviewed regularly or upon significant regulatory or technological changes, to 

incorporate improvements and maintain alignment with industry standards and legal requirements, by the AI 

Policy owner or AI Board to ensure its continuing suitability, adequacy and effectiveness.  

 

Date Review and Revision Version 
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Annex 1: Glossary  

Term Definition 
 

AI is technology that enables computers and 
machines to simulate human learning, 
comprehension, problem solving, decision 
making, creativity and autonomy. Specific laws, 
regulations and standards provide more specific 
definitions, which must be regarded in the given 
context 
 

AI System means a machine-based system that is designed 
to operate with varying levels of autonomy and 
that may exhibit adaptiveness after deployment, 
and that, for explicit or implicit objectives, infers, 
from the input it receives, how to generate outputs 
such as predictions, content, recommendations, 
or decisions that can influence physical or virtual 
environments 
 

AI Principles As defined on p. 5, i.e. Transparency and 
Fairness, Accuracy, Accountability and Human 
Oversight, Inclusivity and Cooperation, Data 
Protection and Information Security, Safety and 
Robustness 

AI Agent is an autonomous AI program, which can perform 
tasks and accomplish goals on behalf of a user or 
another system without human intervention, by 
designing its own workflow and using available 
tools, applications, or services 
 

Agentic AI is a system of multiple AI agents, which are 
coordinated or orchestrated to accomplish more 
complex tasks than a single agent can 
accomplish 
 

Large Language Model (LLM) means a computer program that aims to predict 
the most probable outcome of words for a given 
prompt. LLMs are trained using vast amounts of 
textual data, sometimes involving unsupervised 
learning and supervised learning. They use deep 
learning through neural network models called 
transformers, which analyze relationships 
between words using a concept called self-
attention to determine relative importance. 
 

Generative AI means AI that can create original content such as 
text, images, video, audio or software code in 
response to a user’s prompt or request. 
 

Provider means a natural or legal person, public authority, 
agency or other body that develops an AI system 
or a general-purpose AI model or that has an AI 
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system or a general-purpose AI model developed 
and places it on the market or puts the AI system 
into service under its own name or trademark, 
whether for payment or free of charge 
 

Deployer means a natural or legal person, public authority, 
agency or other body using an AI system under 
its authority except where the AI system is used 
in the course of a personal non-professional 
activity 
 

Authorized Representative means a natural or legal person located or 
established in the Union who has received and 
accepted a written mandate from a provider of an 
AI system or a general-purpose AI model to, 
respectively, perform and carry out on its behalf 
the obligations and procedures established by the 
EU AI Act 
 

Importer means a natural or legal person located or 
established in the Union that places on the market 
an AI system that bears the name or trademark of 
a natural or legal person established in a third 
country 
 

Distributor means a natural or legal person in the supply 
chain, other than the provider or the importer, that 
makes an AI system available on the Union 
market 
 

Operator means a provider, product manufacturer, 
deployer, authorized representative, importer or 
distributor 
 

Product Manufacturer means a natural or legal person that places on 
the market or putting into service an AI system 
together with their product and under their own 
name or trademark 
 

GDPO  Group Data Protection Officer 
 

GEA 
 

The entirety of all legally independent companies 
worldwide that are under the uniform economical 
control and leadership of (and including) GEA 
Group Aktiengesellschaft 
 

GDPR  
 

means the EU General Data Protection 
Regulation No. 2016/679 of the European 
Parliament and of the Council of 27 April 2016 on 
the protection of natural persons with regard to 
the Processing of Personal Data and on the free 
movement of such data, and repealing Directive 
95/46/EC 
 

CISO Chief Information Security Officer at GEA 
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DPC  
 

Data Protection Coordinator - Local contact 
person for data protection, particularly at GEA 
companies which do not have a Data Protection 
Officer (DPO) 
 

Functional Management 
 

manager responsible for a function/department at 
GEA 
 

Information Security  means Information and Cyber Security 
department 
 

Personal Data any information relating to an identified or 
identifiable natural person. An identifiable natural 
person is regarded as a person who can be 
identified, directly or indirectly, in particular by 
reference to an identifier such as a name, 
identification number, location data, an online 
identifier or to one or more factors specific to the 
physical, physiological, genetic, mental, 
economic, cultural and social identity of that 
natural person 
 

Asset Owner 
 

a person responsible for the development, 
deployment, or use of AI Systems 
 

AI Conformity Assessment  means the process of demonstrating whether the 
requirements set out in the EU AI Act relating to 
a high-risk AI System have been fulfilled 
 

AI Literacy means skills, knowledge and understanding that 
allow providers, deployers and affected persons, 
taking into account their respective rights and 
obligations in the context of the EU AI Act, to 
make an informed deployment of AI Systems, as 
well as to gain awareness about the opportunities 
and risks of AI and possible harm it can cause 
 

Post-market monitoring system means all activities carried out by providers of AI 
Systems to collect and review experience gained 
from the use of AI Systems they place on the 
market or put into service for the purpose of 
identifying any need to immediately apply any 
necessary corrective or preventive actions 
 

Serious Incident  means an incident or malfunctioning of an AI 
system that directly or indirectly leads to any of 
the following: (a) the death of a person, or serious 
harm to a person’s health; (b) a serious and 
irreversible disruption of the management or 
operation of critical infrastructure; (c) the 
infringement of obligations under Union law 
intended to protect fundamental rights; (d) 
serious harm to property or the environment  
 

Placing on the market 
 

means the first making available of an AI system 
or a general-purpose AI model on the EU market 
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Making available on the market means the supply of an AI System or a general-
purpose AI model for distribution or use on the EU 
market in the course of a commercial activity, 
whether in return for payment or free of charge 
 

Putting into service means the supply of an AI System for first use 
directly to the deployer or for own use in the Union 
for its intended purpose 
 

Employee Includes all the organs, senior executives and 
employees of GEA including freelancers and 
temporary employees 

 

 

 

 

  



 

 GEA AI Governance and Excellence Policy 18 

PUBLIC 

Annex 2: Roles‘ Identification Matrix under the EU AI 

Act 

GEA’s Roles Identification Matrix under the EU AI Act 

Role Description Key Responsibilities 
Compliance 

Requirements 

Provider 

Development and placement of 

AI System on the market or 

putting the AI System into 

service under GEA name or 

trademark, whether for payment 

or free of charge 

▪ Ensure AI Systems meet 

regulatory standards 

▪ Conduct thorough testing 

and validation 

▪ Report serious incidents to 

authorities 

▪ Adhere to relevant 

regulations 

▪ Implement quality 

management systems 

▪ Maintain documentation 

Deployer 

Use or implementation of AI 

System in operations except 

where the AI System is used in 

the course of a personal non-

professional activity 

▪ Conduct risk assessments 

▪ Ensure safe and effective 

use of AI Systems 

▪ Report serious incidents to 

authorities 

▪ Comply with safety and 

ethical standards 

▪ Implement risk 

management measures 

▪ Provide training to users 

Importer 

GEA entity is located or 

established in the European 

Union that places on the market 

an AI System that bears the 

GEA name or trademark 

established in a third country 

▪ Verify compliance of 

imported AI Systems 

▪ Ensure proper 

documentation and labelling 

▪ Report serious incidents to 

authorities 

▪ Adhere to import 

regulations 

▪ Ensure conformity with 

market standards 

▪ Maintain records of 

imported systems 

Distributor 

GEA entity in the supply chain, 

other than the provider or the 

importer, that makes an AI 

System available on the EU 

market 

▪ Ensure AI Systems are 

properly labelled and 

documented 

▪ Provide necessary 

information to end-users 

▪ Report serious incidents to 

authorities 

▪ Comply with distribution 

regulations 

▪ Maintain records of 

distributed systems 

▪ Ensure traceability 

Product  

Manufacturer 

Placing on the market or putting 

into service an AI System together 

with GEA product and under GEA 

name or trademark 

▪ Ensure manufacturing 

processes meet quality 

standards 

▪ Conduct testing and 

validation 

▪ Maintain production records 

▪ Comply with 

manufacturing 

regulations 

▪ Implement quality control 

measures 

▪ Maintain documentation 

Authorized  

Representative  

GEA entity located or 

established in the EU which has 

received and accepted a written 

mandate from a provider of an AI 

System or a general-purpose AI 

model to, respectively, perform 

and carry out on GEA’s behalf 

the obligations and procedures 

established by EU AI Act 

▪ Ensure compliance with 

regulatory requirements 

▪ Act as a liaison with 

regulatory authorities 

▪ Maintain documentation on 

behalf of the provider or 

manufacturer 

▪ Adhere to regulatory 

requirement 

▪ Maintain records of 

compliance 

▪ Ensure timely 

communication with 

authorities 
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Annex 3: Prohibited AI Practices  

The following AI practices shall be prohibited:  

(a) the placing on the market, the putting into service or the use of an AI system that deploys subliminal 

techniques beyond a person’s consciousness or purposefully manipulative or deceptive techniques, with the 

objective, or the effect of materially distorting the behaviour of a person or a group of persons by appreciably 

impairing their ability to make an informed decision, thereby causing them to take a decision that they would 

not have otherwise taken in a manner that causes or is reasonably likely to cause that person, another 

person or group of persons significant harm;  

(b) the placing on the market, the putting into service or the use of an AI system that exploits any of the 

vulnerabilities of a natural person or a specific group of persons due to their age, disability or a specific social 

or economic situation, with the objective, or the effect, of materially distorting the behaviour of that person or 

a person belonging to that group in a manner that causes or is reasonably likely to cause that person or 

another person significant harm;  

(c) the placing on the market, the putting into service or the use of AI systems for the evaluation or 

classification of natural persons or groups of persons over a certain period of time based on their social 

behaviour or known, inferred or predicted personal or personality characteristics, with the social score 

leading to either or both of the following: (i) detrimental or unfavourable treatment of certain natural persons 

or groups of persons in social contexts that are unrelated to the contexts in which the data was originally 

generated or collected; (ii) detrimental or unfavourable treatment of certain natural persons or groups of 

persons that is unjustified or disproportionate to their social behaviour or its gravity;  

(d) the placing on the market, the putting into service for this specific purpose, or the use of an AI system for 

making risk assessments of natural persons in order to assess or predict the risk of a natural person 

committing a criminal offence, based solely on the profiling of a natural person or on assessing their 

personality traits and characteristics; this prohibition shall not apply to AI systems used to support the human 

assessment of the involvement of a person in a criminal activity, which is already based on objective and 

verifiable facts directly linked to a criminal activity;  

(e) the placing on the market, the putting into service for this specific purpose, or the use of AI systems that 

create or expand facial recognition databases through the untargeted scraping of facial images from the 

internet or CCTV footage;  

(f) the placing on the market, the putting into service for this specific purpose, or the use of AI systems to 

infer emotions of a natural person in the areas of workplace and education institutions, except where the use 

of the AI system is intended to be put in place or into the market for medical or safety reasons;  

(g) the placing on the market, the putting into service for this specific purpose, or the use of biometric 

categorisation systems that categorise individually natural persons based on their biometric data to deduce 

or infer their race, political opinions, trade union membership, religious or philosophical beliefs, sex life or 

sexual orientation; this prohibition does not cover any labelling or filtering of lawfully acquired biometric 

datasets, such as images, based on biometric data or categorizing of biometric data in the area of law 

enforcement. 

 

 


