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GEA INTERNAL 

 

1 Scope/Alcance 
The policies and procedures established in this Manual apply to all employees of GEA 

Andina S.A.S, hereinafter GEA or the Company. 

This Manual will be applicable and mandatory for senior management or highest body, 

employees, regardless of their individual function or rank, as well as their suppliers and 

contractors and other counterparties acting with and on behalf of GEA, with greater 

relevance over those counterparties acting on behalf of GEA before public servants or 

government entities. 

2 Purpose/Propósito 
Establish the guidelines, principles, and procedures aimed at complying with each of the 

elements in matters of prevention of acts of corruption, bribery, and transnational bribery; 

adequately manage these risks and thus prevent misconduct or violations of the Manual 

and national and international regulations, because of GEA's interaction with its 

counterparts, including government entities and public servants. 

3 Procedure/Procedimiento 

3.1 Terms and abbreviations/Términos y abreviaturas 
Total Assets: are all assets, current and non-current, recognized in the statement of 

financial position that corresponds to the present economic resources controlled by the 

Company. 
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Associates: are those natural or legal persons who have contributed in money, work or 

other appreciable assets in money to a company or sole proprietorship in exchange for 

quotas, parts of interest, shares or any other form of participation contemplated by 

Colombian laws. 

Compliance Audit: is the systematic, critical and periodic review regarding the proper 

implementation and execution of the business ethics program. 

CAPEX: Capital Expenditures, which refers to all investments and/or purchases of fixed 

assets of the company, greater than 200 euros. 

Whistleblowing channel: It is the reporting tool or system enabled by GEA to report 

events associated with non-compliance with the policies and guidelines established in 

the Code of Conduct or if misconduct is suspected. 

Code of Conduct: Internal document that establishes the minimum criteria of ethical 

behavior required by GEA to its employees and other counterparts. 

Conflict of interest: A situation that arises for a person due to his or her activity, with 

different alternatives of conduct and in relation to incompatible interests, none of which 

he or she can recommend due to his or her legal and contractual obligations. 

Contractor: refers, in the context of a business or transaction, to any third party that 

provides services to a Company or that has a contractual legal relationship of any nature 

with it. Contractors may include, but are not limited to, suppliers, intermediaries, agents, 

distributors, advisors, consultants, and persons who are parties to partnerships, joint 

ventures or consortiums, or joint ventures with GEA. 

Contribution: Financial support for specific noble causes, which require special 

consideration on the part of GEA. 

Corruption: will be all behaviors aimed at a Company benefiting, or seeking a benefit 

or interest, or being used as a means in the commission of crimes against the public 

administration or public property or in the commission of Transnational Bribery conduct. 

Due diligence: Periodic review of the legal, accounting and financial aspects related to 

a business, counterparty or national or international transaction, whose purpose is to 

identify and evaluate the risks of corruption, bribery and transnational bribery, which may 

affect GEA.  

Donation: Act by which a natural or legal person, by his or her will, transfers free of 

charge and voluntarily, without expecting any reward or reward, an asset of his or her 

property to another who accepts it to be used for a specific purpose. 

Employee: is the individual who undertakes to provide a personal service under an 

employment relationship or provision of services to GEA. 

Government entity: Bodies comprising national, local or municipal government, state-

owned or controlled commercial enterprises, international bodies and agencies, or 

political parties. 
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Risk factors: These are the possible elements or causes that generate the risks of 

corruption and bribery, which include: i) country, ii) economic sector, iii) customers and 

iv) third parties. 

Intermediaries: These are external parties who represent GEA or work with GEA. 

 

Investigation: Analysis of inappropriate conduct within GEA involving employees or 

contractors. The investigations seek to clarify potentially irregular facts. 

Risk Matrix: A tool that establishes risks, causes, consequences and controls in order 

to mitigate the risks of fraud and corruption in GEA. 

International business or transactions: Business or transactions of any nature with 

foreign natural or legal people under public or private law. 

Facilitation Payments: Consists of payments made to government officials in order to 

secure or expedite legal and routine procedures for the benefit of themselves or GEA. 

Politically Exposed Person or PEP: corresponds to the definition established in Article 

2.1.4.2.3. of Decree 1081 of 2015, as amended by Article 2 of Decree 830 of July 26, 

2021. 

Risk: Anything that can negatively or positively affect the fulfillment of strategic 

objectives (of a process, project or activity). Described in terms of what can occur (event), 

why (cause), and effects (consequence). Measured in terms of the impact of its 

consequences combined with its respective probability or frequency of occurrence. 

Risk of corruption: it is the possibility that, by action or omission, the purposes of the 

public administration are diverted, or the public patrimony is affected towards a private 

benefit. 

Transnational Bribery Risk: is the possibility that a legal person, directly or indirectly, 

gives, offers or promises to a Foreign Public Servant sums of money, objects of 

pecuniary value or any benefit or utility in exchange for said public servant performing, 

omitting or delaying any act related to his or her functions and in relation to an 

International Business or Transaction. 

Local and foreign public servants: Persons holding a legislative, administrative, or 

judicial office in a State, its political subdivisions, or local authorities, or in a foreign 

jurisdiction, for appointed or elected individuals, including, but not limited to: 

• Any government officer or employee or employee of any State entity, department, 

agency, or entity of a government. 

• A person acting on behalf of a government, department, municipality, agency, or 

entity of a government and/or State entity. 

• Any officer or employee of a company belonging in part or in whole to the State. 

• Any employee of a public international organization such as the World Bank, the 

United Nations, among others. 
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• Any officer or employee of a political party acting in an official capacity on behalf 

of a political party. 

• Any candidate for public office. 

Bribery: Offering, giving, promising, receiving or asking for a payment or benefit 

(economic or of any pecuniary value) from a third party, as an incentive in order to 

influence the beneficiary of the latter in some decision, activity of his work and obtain in 

exchange a benefit for his own benefit. 

Transnational bribery: In accordance with the provisions of Colombian law, it refers to 

that event in which a person, directly or indirectly, gives, offers or promises to a foreign 

public servant, directly or indirectly, sums of money, any object of pecuniary value or 

other benefit or utility, in exchange for said servant making,  omits or delays any act 

related to the exercise of his or her functions and in connection with such person's 

business or international transaction. 

Third parties: These are the intermediaries, advisors and consultants that may be hired 

by GEA. 

3.2 Procedure description/Descripción del procedimiento 

3.2.1 Policies or guidelines associated with this handbook 

GEA has established the following policies in order to establish the parameters of ethical 

behavior by GEA's employees and other counterparts for the prevention of unlawful 

conduct that may affect the integrity of GEA: 

3.2.1.1 General policies 

Corrupt practices are framed under a varied number of acts that constitute them. 

Therefore, and under GEA's commitment to its fight against corrupt practices, the 

following are those general policies that must be complied with by GEA's employees and 

counterparties within the framework of a solid stance in the fight against corruption and 

in compliance with applicable local and international regulations: 

▪ GEA employees and contractors must not offer or accept bribes. Direct or indirect 

offering, payment, delivery, solicitation or acceptance of bribes in any form, 

including facilitation payments, by GEA employees in the performance of GEA's 

business activities is prohibited. 

▪ It is forbidden to receive or give gifts such as cash, loans, shares or stock options; 

cash gift cards or cash equivalents; excessive, luxurious, or frequent gifts or 

entertainment expenses; or anything that could present an appearance of 

dishonesty, conflicts of interest, or undue influence. 

▪ The granting and acceptance of cash or cash-like benefits (e.g. cheques, shares, 

vouchers, precious metals, securities, as well as the assumption of private costs) 

of any value is prohibited. 

▪ Employees, contractors or any counterparty acting on behalf of GEA, will not 

encourage, perform, or have intentions to engage in acts of corruption such as 

bribery or transnational bribery, for their own benefit or that of third parties. These 

practices are prohibited in any instance and scenario in which GEA participates. 
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These practices are also prohibited, whether they are carried out indirectly 

through the use of third parties or through an intermediary. 

▪ GEA does not accept justification or excuse in the deliberate presentation of 

information that does not conform to reality or that is modified for any specific 

purpose. Consequently, the alteration, manipulation or falsification of information, 

documentation or reports of external or internal use by any of GEA's employees 

will be considered a violation of the Manual. 

▪ GEA will not have a contractual relationship with natural or legal people that are 

linked to corruption activities, at the national and international level. 

▪ GEA employees may not accept personal discounts, special prices or similar 

benefits from third parties because they belong to the group, if these benefits may 

influence their business decisions from the perspective of a third party. 

▪ Political contributions to candidates or political parties on behalf of and with GEA 

resources are not permitted. 

▪ GEA requires the highest levels of honesty and transparency when preparing and 

disclosing GEA's financial information, which is based on the accuracy and 

completeness of the information recorded in the accounting books, in order to 

avoid reputational damage to GEA and its respective shareholders. 

▪ GEA and its employees must ensure that transactions, no matter how small, are 

recorded in a timely and accurate manner, are sufficiently detailed, and are 

supported by legible, verified, and accurate supporting documentation. 

▪ In order to protect GEA against the risk of bribes being given indirectly, it is the 

responsibility of employees and GEA to conduct an appropriate third-party due 

diligence process to ensure that commissions or fees will not be used for bribery 

purposes. 

▪ Fictitious, altered, disguised or dishonest financial information may result in civil 

or criminal penalties for those responsible, therefore, any of these practices are 

totally prohibited for GEA employees. 

▪ All GEA employees are obliged, because of their contractual obligations and tasks, 

to record GEA's business transactions and relevant reports conscientiously, 

completely, correctly and in a timely manner. 

▪ Payments, gifts, benefits cannot be made through intermediaries. 

▪ When GEA enters new markets, offers new products or makes changes to its business, 
the C/ST risk that this simply must be assessed and the analysis carried out will be 
recorded. 

 

3.2.1.2 Code of Conduct 

GEA has a "Compliance, Integrity and Fair Competition Manual", which includes 

guidelines related to the Code of Conduct, Integrity Policy, Competition Policy and Third 

Party Policy, and is aimed at all GEA employees. The Code of Conduct provides a 

framework of reference for all GEA employees and defines the basic rules of conduct 

that are valid worldwide. The Code constitutes the general compliance framework in 

https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Compliance%20Handbook%20Integrity%20and%20Fair%20Competition_ES.pdf


 
 
 
 

Title: LC-MA-2-2-B PTEE Handbook 

Doc Status:  Issued Version:   1 Doc ID: PPPD-7315 Page 6 of 26 

 
GEA INTERNAL 

areas such as the fight against corruption, fair competition, transparency in reporting, 

privileged information and ad hoc advertising, among others. For more information, 

please refer  to the GEA "Code of Conduct".  

For its part, the Integrity Policy contains specific regulations on aspects such as: 
 

▪ Standards to reduce the risk of corruption in an international work environment. 

▪ Prohibition of so-called facilitation payments to achieve a faster processing of an 

official activity. 

▪ Donations and sponsorship must be carried out in a transparent manner and in 

accordance with the applicable Approval and Signature Guide. 

For more information, please refer to the "Integrity Guideline Policy". 
 

Finally, the Third-Party Policy contains rules to reduce the risk, especially the risk of 

corruption, that may arise from the request for services by third parties, such as sales 

consultants. For more information, please refer to the "Third Party Guideline Policy". 

3.2.1.3 Prohibitions against bribery and corruption 

Based on what GEA establishes in its Code of Conduct in the anti-corruption section, 

GEA has established: 

▪ Employees are not bribeable and apart from their remuneration from GEA, they 

do not receive any monetary benefit from their activities. 

▪ It is forbidden to influence decisions by granting personal benefits of any kind, this 

applies to public officials, employees of other companies and institutions in the 

country or abroad. 

3.2.1.4 Facilitacion payments 

GEA refers to this action as small payments to public officials to seek a benefit or 

acceleration of a company process, where these payments in most jurisdictions are a 

punishable offense, so GEA is strictly committed to taking legal action upon identifying 

a payment of these. Therefore, GEA does not allow facilitation payment, either directly 

by employees or through third parties entrusted to GEA; both for public officials and for 

collaborators of private companies with decision-making power. 

3.2.1.5 Donations and sponsorships 

For GEA, donations and sponsorships are activities that must comply with ethical 

standards, where there is no doubt about their legality and are always transparent. For 

each donation, the beneficiary and the use or destination that the donation will have 

must be known, taking as evidence the receipt of the transaction. Donations to 

politicians, political parties and organizations must be approved by GEA's board of 

directors, complying with the requirements of the "Approval and Representation Policy". 

3.2.1.6 Gifts for third parties 

GEA's Compliance, Integrity and Fair Competition Manual establishes the general 

guidelines for the treatment of gifts, within which the following aspects are established: 

▪ Gifts may not be cash or cash equivalents. 

▪ Gifts, invitations, and other allowances are only permitted in specific 

https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Competition%20Policy_ES.pdf
http://www.secretariatransparencia.gov.co/observatorio-anticorrupcion/portal-anticorrupcion
https://rsmco.sharepoint.com/sites/O5-RASBogot/Gestin%20del%20compromiso/GEA%20Andina%20SAS/2024/Información%20suministrada%20por%20el%20cliente/Políticas/Third%20Party%20Policy_ES%20(1).pdf
https://www.bkms-system.net/IntegritySystem
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circumstances. 

▪ In any case, the allocation of the gifts is 100EUR per beneficiary, if it exceeds this 

value it must be approved by the GEA legal department. 

For more information related to the use of gifts, please refer to the "Compliance,  Integrity and 

Fair Competition Manual". 

3.2.1.7 Travel expenses and reimbursements 

All expenses made by GEA employees, whether for food, travel, transportation, among 

others, must have their respective legalization and approval and the original expense 

receipts for each trip must be attached without erasures or amendments, which must 

meet the tax requirements of invoicing 

GEA's "Procedure for the Legalization of Expenses" establishes the administrative 
guidelines for the management of trips in an adequate and efficient manner. 

GEA employees who have a corporate debit or credit card and have advances will have 

to sign an "other if" to the employment contract for the use of debit cards, credit cards 

and advances in which the employee authorizes the deduction of any amount not 

legalized or that does not comply with the established times that are a maximum of 30 

calendar days following the completion of the trip or expense. 

3.2.1.8 Archiving and preservation of documents. 

GEA's accounting records will be kept at a reasonable level of detail to reflect the nature 

of each of the transactions, whether national or international. GEA will not keep 

accounting records off its books to hide improper transactions. Each of GEA's 

commercial transactions will have its respective and complete supporting 

documentation. 

In order to ensure that GEA is ethically conducting all transactions, in compliance with 

applicable policies, the following will be considered: 

▪ Any commercial transaction, both national and international, as well as any 

expense, must be recorded in compliance with accounting principles and have the 

relevant and required documentation. 

▪ Each of the transactions and payments made by GEA will be recorded based on 

the real purpose of these and based on the supporting documentation that 

supports them. 

▪ Each of the supporting documents that make up each GEA transaction will be 

safeguarded and preserved in GEA's archives. 

▪ It is forbidden to record false and incomplete transactions that do not correspond 

to the activities carried out by GEA. 

GEA must maintain and maintain records and accounts that accurately and accurately 

reflect all transactions carried out. GEA employees may not change, omit or 

misrepresent records to conceal activities that are improper or do not correctly indicate 

the nature of a recorded transaction. GEA has internal controls in place to prevent bribes 

or other improper payments from being concealed or concealed in transactions such as 

commissions, fee payments, representation expenses or any other item that serves to 

mailto:Compliance@GEA.com
https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Compliance%20Handbook%20Integrity%20and%20Fair%20Competition_ES.pdf
https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Compliance%20Handbook%20Integrity%20and%20Fair%20Competition_ES.pdf
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conceal or conceal the improper nature of the payment. 

3.2.2 Procedures associated with this manual 

The following section describes the practices implemented by GEA for the prevention of 

risks related to corruption, bribery, and transnational bribery. 

3.2.2.1 Due diligence procedures 

GEA will apply the due diligence procedure to all counterparties with whom GEA 

interacts. GEA will ensure that the counterparty does not present any judicial record 

associated with corruption risks, commercial, reputational and sanctioning records in 

administrative, criminal or disciplinary matters that have affected or may affect the 

person’s subject due diligence. 

3.2.2.1.1 Employe Knowledge 

The Human Resources area is responsible for carrying out the procedures for getting to 

know and recruiting new employees and must follow the provisions of the "Selection and 

Hiring Policy" in which it is described that the candidate must provide all the 

documentation required for hiring, prior to joining GEA. 

In addition, GEA must, at a minimum, carry out the search in lists binding for Colombia, 

such as: 

▪ United Nations designation of terrorists. 

▪ Designation of terrorist organizations European Union. 

▪ List of persons designated as terrorists of the European Union. 

▪ List of terrorist organizations by the United States. 

▪ List of persons designated as terrorists by the United States. 

▪ OFAC List. 

3.2.2.1.2 Supplier Knowledge 

The Supply Chain area is in charge of carrying out due diligence procedures on new 

suppliers, prior to their relationship with GEA, following the guidelines of the Procedure 

for the creation of suppliers, in which it establishes the necessary support information 

for the linkage, such as chamber of commerce, RUT, among others. 

Based on the information provided by the third party, GEA will carry out the reputational 

risk and background consultation of its counterparties through a provider that will present 

a report with the results of the consultations carried out. In addition, the search procedure 

on restrictive lists will be updated semi-automatically every month through the AEB Tool. 

3.2.2.1.3 Customer Insights 

The Sales area (e.g. LPT, FHT. SFT) is in charge, together with the Finance area, of 

carrying out the procedures for getting to know new customers, prior to their relationship 

with GEA. In the case of Agents and Distributors, the knowledge procedures will be 

carried out by the Legal & Compliance area of the corporation. 

The third party (client) must fill out the Registration form of customer or supplier information 

provided by GEA where they will be identified, among others: economic activity, type of 

company, legal representative, tax information. The form will be accompanied by the 

https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Integrity%20Policy_ES.pdf
https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Integrity%20Policy_ES.pdf
https://rsmco.sharepoint.com/sites/O5-RASBogot/Gestin%20del%20compromiso/GEA%20Andina%20SAS/2024/Información%20suministrada%20por%20el%20cliente/Políticas/SPC-PD-7-MA%20Procedimiento%20para%20la%20creación%20de%20proveedores.pdf
https://rsmco.sharepoint.com/sites/O5-RASBogot/Gestin%20del%20compromiso/GEA%20Andina%20SAS/2024/Información%20suministrada%20por%20el%20cliente/Políticas/SPC-PD-7-MA%20Procedimiento%20para%20la%20creación%20de%20proveedores.pdf
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necessary support information required from clients and the process must be followed as 

established in the GEA ACAC Client Creation and Portfolio Collection Policy. 

In addition, GEA must ensure that searches are carried out on restrictive and binding 

lists for Colombia. 

3.2.2.1.4 Intensified due diligence 

Intensified, extended or advanced due diligence may be carried out by GEA when it 

identifies counterparties with the following characteristics: 

▪ Counterparties classified as PEPs – This consultation can be made on the 

following website: 

https://www.funcionpublica.gov.co/fdci/consultaCiudadana/consultaPEP 

▪ Counterpart(s) constituted with capital or partners from areas of terrorist influence 

(paramilitarism, guerrillas, and drug trafficking) or in countries sanctioned by 

OFAC or considered as non-cooperative by the FATF. These queries can be 

made on the following websites: 

▪ https://home.treasury.gov/policy-issues/financial-sanctions/sanctions- 

programs-and-country-information 

▪ http://www.fatf-gafi.org/countries/#other-monitored-jurisdictions 

▪ Counterparties that are considered to be of greater risk. 

To this end, when the person in charge of the linkage/relationship with the Counterparty 

identifies that it meets the characteristics to be high risk, it will inform the Compliance 

Officer via email. 

In order to link or maintain a commercial relationship with any counterparty that turns out 

to be a PEP or higher risk, the approval of a hierarchical level higher than that of the 

person in charge of the linking process of the respective counterparty must be obtained 

and continuous monitoring will be carried out on a semi-annual basis. 

For PEPs, additional review procedures may be applied for these counterparties, such 

as the inclusion of an additional questionnaire that includes questions such as the 

following: 

▪ ¿Do you currently hold any position as a public servant? 

▪ Have you ever held a position as a public servant? 

▪ Do you manage or have you managed public goods or resources? 

▪ Does he hold any degree of public or political power? 

▪ Does it enjoy recognition? 

▪ What are the positions held by the counterparty in previous years? 

▪ What is your current position? 

▪ Date during which he performs work in public office. 

▪ Date during which he stopped working in public office. 

https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Compliance%20Handbook%20Integrity%20and%20Fair%20Competition_ES.pdf
https://www.supersociedades.gov.co/es/web/asuntos-economicos-societarios/canal-de-denuncias-por-soborno-transnacional
https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-
https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Approval%20and%20Representation%20Policy_ES.pdf
http://www.fatf-gafi.org/countries/#other-monitored-jurisdictions
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Enhanced Due Diligence for PEPs will extend to (i) the PEP's spouses or permanent 

partners; (ii) the relatives of the PEPs, up to the second degree of consanguinity, second 

degree of affinity and first civil degree; (iii) the associates of a PEP, where the PEP is a 

partner of, or is associated with, a legal person and, in addition, directly or indirectly 

owns a stake of more than 5% of the legal person, or exercises control of the legal 

person. 

The information provided by the Counterparty, as part of the Due Diligence and 

Enhanced Due Diligence process, as well as the name of the person who verified it, 

must be duly documented with date and time, so that due and timely diligence by GEA 

can be accredited. 

3.2.2.2 C/ST Due diligence Procedures 

Apart from the procedures indicated in the previous paragraph, due diligence procedures as 

a measure to prevent risks of corruption and transnational bribery, will be governed in 

accordance with GEA's internal control procedures.  

Likewise, the compliance officer, in order to identify patterns, variations and possible alerts 

that may indicate C/ST risks in business relationships, requests the Treasury Analyst to report 

all payments on a quarterly basis. This report will include relevant information, such as 

payment dates, amounts, and provider name. 

Once the information is received, the compliance officer will use data analysis tools to create 

a time series that reflects the payment activity. This approach will allow you to visualize trends 

and patterns, making it easier to identify high and low peaks in payments made. Time series 

analysis will be critical to detect significant variations. The compliance officer will be 

responsible for analyzing and investigating the reasons for these fluctuations to verify that they 

do not correspond to acts of corruption or bribery. 

From this analysis, the procedure will be documented and the findings that give rise to acts of 

corruption or bribery identified in the process will be reported to the Senior Manager Legal 

LAM, Legal Analyst Middle Americas and the corresponding control entities. 

Similarly, on a quarterly basis, the compliance officer will make a random selection on the 

reported payments to validate the legal, financial and accounting criteria. 

Through this procedure, the company undertakes to maintain a rigorous and systematic 

analysis of the payments made, facilitating the identification of C/ST risks and continuous 

improvement in supplier management and compliance with applicable regulations. 

3.2.2.3 Methodology for the management and administration of corruption risk 

GEA has a comprehensive risk methodology which is adjusted for the classification, 

identification, measurement and control of corruption risks, to which it is exposed according to 

its operation. For more details, please refer to Annex 1 of this manual. 

Additionally, as part of the management and administration of risks, GEA carries out the 

realization of a matrix of risks and controls associated with corruption, bribery and 

transnational bribery, which is reviewed and updated periodically (at least once a year). For 

the modification of the matrix and risk assessment, GEA may take as reference the reports 

issued by recognized organizations such as the Organization for Economic Cooperation and 
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Development - OECD and the Organization Transparency International, among others, to 

contemplate and evaluate risk factors such as: 

 

▪ Size of companies: Corruption affects the growth of private and public sector 

industries, and the result can be highly independent of the size of the industry. One 

possible way in which corruption affects growth prospects is its negative impact on 

product and/or service innovation. Therefore, this factor may be affected depending on 

the size of the companies, small, medium and large, as well as its scope of activity, 

local, national and international. 

▪ Nature of the companies: This factor will also be relevant in risk assessments, linking 

and analyzing aspects such as private, public, mixed and cooperative. 

▪ Country: This factor corresponds to those regions or nations with high rates of 

perception of corruption, which are characterized by the absence of an independent 

and efficient administration of justice, a high number of public servants questioned for 

corrupt practices, and the lack of effective rules to combat corruption, among others. 

There is also a risk when legal entities carry out operations through subordinate 

companies in countries that are considered tax havens as determined by the National 

Tax and Customs Directorate. For the purpose of assessing the risk associated with 

the country, it is possible to refer to the Corruption Perceptions Index (CPI) of 

Transparency International. 

▪ Economic sector and business activities: There are some economic sectors with a 

higher risk of corruption, such as the mining-energy sector, public services, 

infrastructure works, pharmaceutical and health sectors; as well as activities in the 

primary, secondary or industrial and tertiary or service sectors. This factor will also be 

affected by the level of risk in countries with a high perception of corruption and can 

even influence the modifications of local regulations where a greater number of permits, 

licenses and other procedures required for the development of any economic activity 

are required. 

▪ Third parties: This factor refers to the relationship with counterparties where it is not 

easy to know, they handle international transactions of high economic value, the prices 

managed are outside the market, it is not easy to identify a legitimate object. For this 

factor, the risk increases in countries that require intermediaries for the conclusion of 

an international business or transaction, in accordance with local customs and 

regulations. 

3.2.2.3.1 Segmentation of risk factors 

The objective of segmentation is to establish and classify the usual characteristics or 

conditions of the transactions carried out by the Counterparties in order to detect the 

unusual transactions that they carry out, therefore, the measurement criteria are 

established in the GEA Segmentation Methodology. 

The GEA methodology may take into account the following guidelines: 
 

▪ The information required for segmentation must meet the requirements requested by 

https://rsmco.sharepoint.com/sites/O5-RASBogot/Gestin%20del%20compromiso/GEA%20Andina%20SAS/2024/Información%20suministrada%20por%20el%20cliente/Políticas/HR-PO-1%20Política%20de%20Selección%20y%20Contratación%20(2).pdf
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the Compliance Officer, depending on the risk factor, the background information 

presented (historical data), the warning signs, and the information available in GEA's 

information systems. 

▪ Qualitative and quantitative data may be used. 

▪ The Compliance Officer will rely on the other areas of GEA. 

▪ The monitoring of the operations carried out in each of the segments of the risk 

factors will depend on their criticality according to the reviews and frequency 

determined by the Compliance Officer. 

The updating of the segmentation for the risk factors under analysis and monitoring may 

be carried out quarterly by the Compliance Officer. 

3.2.2.4 Proceedings in   mergers or any other 

reorganization proceedings 

In the event of a possible purchase of shares, merger processes or any type of 

reorganization, GEA will adopt the corresponding due diligence activities for this type of 

operation, aimed at verifying potential corruption risks linked to the new business 

partners. Such due diligence activities may include procedures such as: 

▪ Consult restrictive lists of the different counterparties (natural and legal persons) 

that participate in the reorganization process or that are part of the counterparty. 

Including its administrators, partners or members of the board of directors. 

▪ Request and review of documents, such as: company declarations, bylaws and 

other incorporation documents, minute books and minutes, stock transfer records, 

tax returns, loans, policies and manuals, budgets, business plans, employment 

contracts, suppliers and customers, employee compensation plans, insurance 

policies, pending litigation, claims against and other information that affects the 

value of the business that GEA is considering buying or merging with it. 

▪ The performance of compliance due diligence that may be carried out directly by 

GEA or by any external expert advisor in the field that is hired for such purposes, 

where risks that may jeopardize GEA's reputation in matters of bribery, 

transnational bribery or any other act of corruption are identified or ruled out. 

▪ GEA will document and safeguard the information and procedures carried out in 

these reorganization processes. 

▪ En todo caso, se deberán cumplir las directrices contempladas en la “Política de 

M&A Compliance Policy” de GEA. 

 

3.2.2.5 Relationship with public or government servants 

GEA prohibits influence peddling, so no employee or third party under the figure of 

intermediary, will use their influence, economic or political power, over any public official, 

with the purpose of obtaining for themselves or for GEA a commercial benefit or 

advantage, or to cause damage to any person or public official. Likewise, it is prohibited 

to simulate compliance with administrative requirements through the presentation of 

false or altered documentation, with the purpose of obtaining an authorization, license, 

https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/MA%20Compliance%20Policy.pdf
https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/MA%20Compliance%20Policy.pdf
https://home.treasury.gov/policy-issues/financial-sanctions/sanctions-programs-and-country-information
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permit or advantage for GEA. 

This guideline seeks to establish a framework of reference for the prevention of acts of 

corruption with and through both national and foreign public servants. In this way, it 

seeks to protect GEA's image and reputation. 

The relationship of employees, intermediaries or any other counterparty acting on behalf 

of GEA with national or foreign government entities and public servants must be carried 

out within GEA's business framework under GEA's ethical standards and the provisions 

of this specific policy created for this purpose. 

The following are the guidelines to consider when carrying out a relationship with public 

servants: 

▪ It is prohibited for employees or any counterpart acting on behalf of GEA to interact 

with public servants or government entities to perform, participate, conceal, 

attempt, directly or indirectly, improper, illicit, prohibited or corrupt acts. 

▪ When for business reasons it is necessary to hold meetings with public servants, 

these must be held at GEA's facilities or at the office of the government entity to 

which the public servant belongs. Such meetings must be held with the attendance 

of more than one GEA employee. That is, under no circumstances should an 

employee, intermediary or counterparty acting on behalf of GEA meet with public 

servants alone. 

▪ It is forbidden to hold meetings with public servants in places that may be 

considered luxurious. 

▪ If the signing of a contract between GEA and a government entity is required, it 

must be reviewed by the Legal Representative and the Legal area of GEA. 

▪ Interactions with government officials involving food, transportation, and 

invitations will be recorded in GEA's books and records in such a way that the 

expense clearly reflects the expenditure made. Documentary support for this is 

provided (meeting record, meeting minutes, invoices for expenses incurred, 

approvals, among others). 

3.2.2.5.1 Record of meetings or interactions with public servants 

GEA will identify and monitor relationships with government entities, regulators, or public 

servants. Consequently, each responsible person (participating employee) must keep a 

record of the meetings, invitations or attentions made with public servants, which will 

allow them to keep track of the expenses and number of GEA approaches in these 

matters. However, it is the responsibility of employees who are close to or who have 

developed any interaction with public servants, to report such interaction to their 

immediate superiors and the Compliance Officer for the record of such interaction. The 

information contained in such a record (but is not limited to) could be: 

Reason for the interaction. 

▪ Clear description of the matters discussed that gave rise to the meeting with the 

public servant. 



 
 
 
 

Title: LC-MA-2-2-B PTEE Handbook 

Doc Status:  Issued Version:   1 Doc ID: PPPD-7315 Page 14 of 26 

 
GEA INTERNAL 

▪ Type of interaction/attention (breakfast, lunch, dinner, etc.). 

▪ Full name(s) of the public servant(s) who received/attended the interaction or 

meeting. 

▪ Position of the public servant(s) who received/attended the meeting. 

▪ Government entity to which the public servant belongs or represents. 

▪ Value of the expenses incurred in the interaction. 

▪ GEA employee who accompanied the invitation/meeting. 

▪ Date on which the interaction took place. 

▪ GEA employee who authorized the meeting, interaction. 

The above also applies to hospitality and gifts. For more information or details on gifts, 

invitations and other allowances for public officials, please refer to GEA's "Compliance, 

Integrity and Fair Competition Manual". 

GEA will strive for interactions with public servants to be carried out directly by GEA 

employees, avoiding interaction through intermediaries. If the mediation of a GEA 

external agent is necessary, at least one GEA employee must always be present at the 

interaction, who will be responsible for reporting the interaction to the Compliance 

Officer. If any employee is unsure whether they are dealing with public officials, they 

should contact GEA's legal department. 

3.2.2.6 Payments and commissions from suppliers, subcontractors, sales, 

consultants, and other third parties. 

The contractual services of the sales consultant are in good relation to your remuneration 

(commission). The GEA unit leading the conclusion of the contract with the sales 

consultant shall document in writing the adequacy of the sales consultant's remuneration 

and attach the documentation to the relevant application for approval of the consultancy 

contract. For more information or details please refer to GEA's "Competition Guideline 

Policy". 

3.2.2.7 Control and Supervision  

This Manual, its policies and procedures will be reviewed and updated every two years. 

(2) years, when deemed necessary or whenever regulatory changes are presented, that 

imply the updating of the same. The above to identify opportunities for improvement, 

among other aspects. 

The Manual will be controlled and supervised through the following monitoring 

mechanisms: 

3.2.2.7.1 Monitoring and regular updating of corruption risk matrices 

Annually, the compliance area, together with the areas it deems necessary, will carry 

out an analysis of GEA's operation, together with the incidents that have arisen in the 

period in matters of corruption, to identify the existence of new corruption risks applicable 

to GEA, determine the effectiveness of controls or improve the operation of the Manual. 

To this end, some of the activities that must be taken into account at this stage are the 

following: 

http://www.fatf-gafi.org/countries/
http://www.fatf-gafi.org/countries/
https://www.funcionpublica.gov.co/fdci/consultaCiudadana/consultaPEP
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▪ Verify the location and behavior of inherent and residual corruption risks. 

▪ Promote the description of risks and controls in simple language that is easy for 

employees to understand and thus ensure compliance. 

▪ Identify and monitor the processes and areas considered critical in GEA, with 

greater exposure to corruption risks to take the necessary preventive controls. For 

example, reinforce training for the knowledge of warning signs that allow 

employees to be prepared for the early identification of warning signs and thus 

mitigate the probability of corruption risks materializing. 

In addition, the policies and procedures that are part of the Manual will be subject to 

periodic validation to identify: 

▪ Regulatory changes in corruption. 

▪ Opportunities for improvement. 

▪ Effectiveness of the controls implemented by GEA. 

▪ Scope of policies and procedures that ensure the knowledge of counterparties. 

▪ Adjustments derived from best practices. 

3.2.2.7.2 Compliance audits 

These compliance audits may be carried out from internal areas of GEA or any external 

audit, which may be carried out by the General Shareholders' Meeting. Compliance 

audits will be aimed at evaluating the operation and effectiveness of the policies and 

procedures established in the Manual, leaving documentary evidence of the activities 

carried out in the audits and delivering the results of such audits to the Compliance 

Officer for analysis. 

3.2.2.7.3 Employe surveys or evaluations 

In order to verify the effectiveness of the guidelines of the Manual and the level of 

knowledge that employees have regarding it, GEA may develop at the end of the training 

or training on topics that are related to the provisions of this Manual, evaluations that will 

have the objective of identifying the level of knowledge and understanding that 

employees have regarding the guidelines or any other activity.  to take the necessary 

corrective measures so that the understanding of the policies and procedures is at a 

general level in all GEA employees. 

3.2.2.7.4 Red Flags 

These are situations that facilitate the recognition of a possible C/ST operation. 

In the analysis of accounting records, operations or financial statements: 

• Invoices that appear to be false or do not reflect the reality of a transaction or are 

inflated and contain excess discounts or refunds. 

• Operations abroad whose contractual terms are highly sophisticated. 

• Transfer of funds to countries considered as tax havens. 

• Operations that do not have a logical, economic or practical explanation. 

• Operations that are outside the ordinary course of business. 

• Transactions where the identity of the parties or the origin of the funds is unclear. 

• Assets or rights, included in the financial statements, that have no real value or 
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that do not exist. 

In the corporate structure or corporate purpose: 

• Complex or international legal structures with no apparent commercial, legal or 

tax benefits or owning and controlling a legal entity with no commercial purpose, 

particularly if it is located abroad. 

• Legal entities with structures where there are national trusts or foreign trusts, or 

non-profit foundations. 

• Legal entities with "offshore entities" or "off shore bank accounts" structures. 

• Non-operating companies under the terms of Law 1955 of 2019 [do not renew 

their commercial registration or do not send the information required by 

SuperSociedades for a term of 3 years] or that due to the development of the 

business can be considered as "paper" entities, that is, that reasonably do not 

comply with any commercial purpose. 

• Companies declared as fictitious suppliers by the DIAN. 

• Legal entities where the Beneficial Owner is not identified (as this term is defined 

in Chapter X). 

In the analysis of transactions or contracts: 

• Frequently resort to consultancy contracts, brokerage contracts and the use of 

joint ventures. 

• Contracts with third parties or state entities that give the appearance of legality 

that do not reflect precise contractual duties and obligations. 

• Contracts with Third Parties that provide services to a single client. 

• Unusual losses or gains in contracts with Third Parties or state entities or 

significant changes without commercial justification. 

• Contracts that contain variable remuneration that is unreasonable or that contains 

payments in cash, in Virtual Assets (as this term is defined in Chapter X), or in 

kind. 

• Payments to PEPs or people close to PEPs. 

• Payments to related parties (Partners, Employees, Subordinate Companies, 

branches, among others) without apparent justification. 

3.2.2.8 Disclosure 

3.2.2.8.1 Communication  

This Manual will be disseminated with all employees, administrators, associates and 

members of GEA's General Shareholders' Meeting at least once a year, for which the 

Compliance Officer will make use of the means of communication that he deems 

necessary to transmit updated and direct information. Examples include, but are not 

limited to, the following1: 

▪ Bulletins are disseminated through GEA's e-mails once this Manual is issued or 

whenever it is updated, there are changes in forms, new guidelines, among others. 

▪ Make physical publications (e.g., posters) at GEA's facilities so that they are 

 
1 See SAGRILAFT and PTEE Communication Strategy 
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available to employees, customers, suppliers, contractors, and other counterparts 

who visit the facilities. The objective is that these publications contain information 

of interest related to matters of prevention of corruption risks or ethics matters. 

▪ In addition, GEA will be responsible for disclosing the PTEE's compliance policies 

to its external counterparts (Customers and suppliers), to ensure that the program 

is known and applied by all the company's counterparties 

▪ In case of doubt about the internal guidelines, employees can contact the 

managers, managers, the respective specialist departments, and particularly the 

GEA legal department. 

3.2.2.8.2 Training 

Training related to corruption or business ethics issues must be received by all 

employees at least once (1) a year. GEA will try to ensure that this training is carried out 

at the following times: 

▪ When new employees are hired to GEA as part of the initial induction training that 

new employees receive. 

▪ Annually to keep the different areas and owners of GEA processes updated. 

▪ When changes occur in the regulations that are being applied or in GEA's internal 

policies and procedures, which imply significant changes within this Manual. 

The Compliance Officer shall keep a record of each of the disclosure mechanisms used 

to communicate information inside and outside GEA. 

Where appropriate, the Compliance Officer may also conduct training or outreach talks 

to other GEA counterparties, taking into account the counterparty's risk profile. This can 

be done through modalities or tools such as: 

▪ Material transmitted by e-mail. 

▪ Publications on the GEA website. 

▪ E-Learning applications on a select group of other counterparts. 

▪ Work tables or face-to-face talks. 

As evidence of the training, the Compliance Officer will keep a record of the list of 

attendees signed by each of the participants, as well as keep evidence of the material 

used for the training, the name of the training facilitator, the date on which the training 

was carried out, among others. 

3.2.2.8.3 Evaluations  

At the end of each training, employees or those counterparts who receive the training 

will be evaluated through a questionnaire either electronically or in person, which will 

determine aspects such as: 

▪ Understanding of the issues or topics covered in the training. 

▪ Identify specific issues that are more difficult to understand so that in this way the 

necessary corrective measures are taken to deepen these issues. 

▪ The effectiveness of the methodology used in the training. 
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▪ The fulfillment of the proposed objectives. 

▪ To do this, the evaluations will be approved by employees with a score greater than 

80% of the questionnaire. For cases in which the evaluation is carried out virtually, 

it may be presented by the evaluated person as many times as required. 

The Human Resources area may support the Compliance Officer in verifying and 

keeping track of employees who have attended or taken training, as well as the 

presentation of evaluations by the evaluated employees. 

For each of the evaluations submitted by the evaluated, it will be recorded in the file of 

each employee. In the event that the evaluation is carried out virtually, it must also be 

recorded, either in the employee's file or in the place that the Compliance Officer deems 

appropriate. 

3.2.2.9 Reporting of complaints 

3.2.2.9.1 Ethics Line 

All employees, suppliers or contractors and/or customers who are aware of any 

inappropriate conduct, which violates the guidelines of this Manual, the Integrity and Fair 

Competition Compliance Manual, inappropriate situations or behaviors contrary to the 

Code of Conduct or any other guideline established by GEA and that is potentially related 

to improper acts or acts of corruption,  Bribery, transnational bribery, or any other corrupt 

practice, are under the obligation and duty to report such actions. 

To this end, GEA has the following reporting channels: 
 

• Whistleblowing channel – Local (GEA Andina): 

 

Compliance Officer Email: OficialdecumplimientoGEA@rsmco.co 
 

• Whistleblowing Channel – Global (GEA): 

 

• Website (GEA intregrity System): https://www.bkms-system.net/IntegritySystem 

• Email: Compliance@GEA.com 

Through these channels, people will be able to make their complaints or reports in good 

faith and anonymously (if they wish). 

• Non-retaliation: GEA prohibits retaliation against an employee who makes a 

report of a suspected violation of this Handbook or the laws against bribery in good 

faith. 

The Ethics Line is managed by GEA Global. However, the compliance officer requests 

a quarterly report from the group's legal compliance officer, to verify the allegations of 

corruption or bribery received from Colombia, to manage them properly. 

3.2.2.9.2 Superintendence of companies  

People (employees, counterparties and other stakeholders) who have knowledge of acts 

of transnational bribery or acts of corruption may also make their reports through the 

online reporting system of complaints enabled by the Superintendence of Companies 

https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/MA%20Compliance%20Policy.pdf
https://rsmco.sharepoint.com/sites/O5-RASBogot/Gestin%20del%20compromiso/GEA%20Andina%20SAS/2024/Información%20suministrada%20por%20el%20cliente/Políticas/FIN-PD-3%20Creación%20de%20clientes%20y%20recaudo%20de%20cartera%20GEA%20ACAC.pdf
https://geacloud.sharepoint.com/sites/Intranet/GEA_Insights/Guideline_and_Policies/Documents/Enterprise%20Risk%20Management%20Policy.pdf
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on its website: 

 

Access link Tema 

https://www.supersociedades.gov.co/es/web/asuntos-
economicos-societarios/canal-de-denuncias-por-soborno-
transnacional 

Transnational bribery 
allegations 

http://www.secretariatransparencia.gov.co/observatorio- 
anticorrupcion/portal-anticorrupcion 

Complaints of acts of 
corruption 

  

3.2.2.10 Penalties for non-compliance 

Any violation or non-compliance with the provisions of this Manual by employees, 

whether intentional or due to negligence or carelessness of the functions of each of the 

employees and any counterparty acting on behalf of GEA, will be sanctioned following 

the procedure and applying the sanctions established by GEA in its Internal Work 

Regulations - RIT or in the way in which GEA considers,  without prejudice to 

administrative and criminal sanctions as provided by current local regulations or by 

international regulations, as the case may be. 

3.2.2.11 Conflicts of interest 

Shareholders, members of the General Shareholders' Meeting, administrators, 

employees, are in a situation of conflict of interest, when they have to choose between 

their own interests and those of GEA, in such a way that their ability to decide is affected. 

By way of example, in GEA, conflicts of interest may arise in relation to the risk of 

corruption, bribery or transnational bribery, in the following cases: 

▪ Detection of unusual transactions and determination of suspicious, 

attempted or carried out transactions: when these have been carried out by 

spouses or permanent partners, relatives within the second degree of 

consanguinity, second degree of affinity or first civil degree, or with respect to 

those operations in which the person in charge of carrying out the analysis has a 

personal interest or seeks the favour of another person. 

▪ Suspicious Transactions Report (STR): when the decision to carry out the ROS 

report involves personal situations of the person making the report or it is about 

operations carried out by spouses or permanent partners, relatives within the 

second degree of consanguinity, second degree of affinity or first civil degree. 

When a conflict of interest arises, or there is doubt about its existence, the following 

procedure must be complied with: 

▪ Inform the immediate superior, who in turn will consult with the Human Resources 

area with details about their situation, who will designate the employee or official 

who must continue with the respective process. If it is the Compliance Officer who 

presents the Conflict of Interest, it will be decided by the corporate Compliance 

area. 

▪ Refrain from intervening, directly or indirectly, in the activities and decisions that 

are related to the determinations regarding the conflict or cease all action when 

they become aware of the situation of conflict of interest. 

https://rsmco.sharepoint.com/sites/O5-RASBogot/Gestin%20del%20compromiso/GEA%20Andina%20SAS/2024/Papeles%20de%20trabajo%20RSM/Estrategias/LC-MA-1-2%20Metodología%20de%20Segmentación%20SAGRILAFT%20y%20PTEE.docx
https://rsmco.sharepoint.com/sites/O5-RASBogot/Gestin%20del%20compromiso/GEA%20Andina%20SAS/2024/Papeles%20de%20trabajo%20RSM/Estrategias/LC-MA-1-2%20Metodología%20de%20Segmentación%20SAGRILAFT%20y%20PTEE.docx
https://rsmco.sharepoint.com/sites/O5-RASBogot/Gestin%20del%20compromiso/GEA%20Andina%20SAS/2024/Papeles%20de%20trabajo%20RSM/Estrategias/LC-MA-1-2%20Metodología%20de%20Segmentación%20SAGRILAFT%20y%20PTEE.docx
http://www.secretariatransparencia.gov.co/observatorio-anticorrupcion/portal-anticorrupcion
mailto:OficialdecumplimientoGEA@rsmco.co
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▪ The members of the General Shareholders' Meeting will inform the full General 

Shareholders' Meeting of the situation of conflict of interest. Doubt regarding the 

configuration of acts that imply conflicts of interest does not exempt the member 

of the General Shareholders' Meeting from the obligation to refrain from 

participating in the respective activities. 

▪ In any case, the provisions on conflicts of interest in the GEA Code of Ethics and 

Professional Conduct apply. 

4 Organizational structure /Estructura 

organizacional 

(Responsabilities/Responsabilidades) 
 

 

Without prejudice to the functions and responsibilities assigned by GEA and by the Law 

to administrators, control bodies and other employees, the following are the functions that 

must be considered by the different stakeholders throughout GEA, regarding the PTEE: 

4.3 General Shareholders' Meeting 

The General Meeting of Shareholders of GEA shall exercise the following functions in 

relation to the Transparency and Business Ethics Program - PTEE: 

4.3.1 Issue and define the Compliance policy. 

4.3.2 Define the profile of the Compliance Officer in accordance with the Compliance Policy. 

4.3.3 Designate the Compliance Officer. 

4.3.4 To approve the document that contemplates the transparency and business ethics 
program, that is, this Manual. 

4.3.5 To make a commitment to the prevention of the risks of corruption and transnational 
bribery, so that GEA can conduct its business in an ethical, transparent and honest 
manner. 

ASAMBLEA GENERAL DE ACCIONISTAS

Empleados

Directores, gerentes y 
jefes de área

REPRESENTANTE LEGAL

REVISORÍA FISCAL
OFICIAL DE CUMPLIMIENTO SAGRILAFT 

Y PTEE
          SAGRILAFT and PTEE Compliance 

Officer 

GENERAL SHAREHOLDERS' MEETING 

STATUTORY AUDIT 

LEGAL REPRESENTATIVE 

Directors, managers, and 

department heads 

Employees 
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4.3.6 Ensure the supply of the economic, human and technological resources required by 
the Compliance Officer for the fulfillment of his work. 

4.3.7 Order the pertinent actions against the Associates, who have management and 
administration functions in GEA, the employees, and administrators, when any of the 
above violates the provisions of this Manual. 

4.3.8 Lead an appropriate communication and pedagogy strategy to ensure the effective 
dissemination and knowledge of the Compliance policies and the transparency and 
business ethics program to employees and other counterparties (in accordance with 
the Risk Factors and Risk Matrix) and other identified stakeholders. 

4.4 Legal Representative 

4.4.1 Promote compliance with and enforcement of ethics and compliance policies 

contained in this Manual within GEA. 

4.4.2 Submit to the Compliance Officer, for approval by the highest corporate body, 

the proposal for the transparency and business ethics program. 

4.4.3 Ensure that the transparency and business ethics program is articulated with the 

Compliance Policies adopted by the highest corporate body. 

4.4.4 Provide effective, efficient, and timely support to the Compliance Officer in the 

design, direction, supervision, and monitoring of the transparency and business 

ethics program. 

4.4.5 Certify to the Superintendence of Companies compliance with the provisions of 

the regulations in force, when required by said Superintendence. 

4.4.6 Ensure that the activities resulting from the development of the transparency and 

business ethics program are duly documented, so that the information is allowed 

to meet criteria of integrity, reliability, availability, compliance, effectiveness, 

efficiency, and confidentiality. The documentary support must be kept in 

accordance with the provisions of Article 28 of Law 962 of 2005, or the regulation 

that modifies or replaces it. 

4.5 Compliance Officer 

The Compliance Officer shall comply with the following: 

4.5.1 Profile and requerements 

The natural person designated as GEA's Compliance Officer must meet at least the following 

requirements: 

▪ Have the ability to make decisions to manage C/ST Risk and have direct 

communication with, and report directly to, the General Shareholders' Meeting. 

▪ Have sufficient knowledge of C/ST Risk management and understand the ordinary 

course of activities of the Obligated Entity. 

▪ Have the support of a human and technical work team, according to the C/ST Risk 

and the size of the Obligated Entity. 

▪ Not belong to the administration, corporate bodies or belong to the tax audit body 
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(act as a tax auditor or be linked to the tax audit company that performs this 

function, if applicable) or who performs similar functions or takes their place in 

GEA. 

▪ When the Compliance Officer is not linked to the Obligated Entity, this natural 

person may or may not be linked to a legal entity. 

▪ Not serve as a Compliance Officer, principal or alternate, in more than ten (10) 

Companies. To serve as the Compliance Officer of more than one Obligated 

Business, (i) the Compliance Officer must certify; and (ii) the body that appoints 

the Compliance Officer must verify that the Compliance Officer does not act as 

such in Companies that compete. 

▪ Be domiciled in Colombia 

4.5.2 Roles and responsibilities 

▪ To present with the legal representative, for approval by the highest corporate 

body, the proposal for the transparency and business ethics program. 

▪ To present, at least once a year, reports to the General Meeting of Shareholders 

that contain at least an evaluation and analysis of the efficiency and effectiveness 

of the PTEE and, if applicable, propose the respective improvements. Likewise, 

to demonstrate the results of its management and that of the administration of the 

Obligated Entity, in general, in compliance with the PTEE... 

▪ Ensure that the transparency and business ethics program is articulated with the 

compliance policies adopted by the highest corporate body. 

▪ Ensure effective, efficient, and timely compliance with the transparency and 

business ethics program. 

▪ Implement a risk matrix and update it in accordance with GEA's own needs, its 

risk factors, the materiality of the risk of corruption and bribery and in accordance 

with the Compliance policy. 

▪ Define, adopt and monitor actions and tools for the detection of the risk of 

corruption and bribery, in accordance with the Compliance policy to prevent the 

risk of corruption and transnational bribery and the Risk Matrix. 

▪ Ensure the implementation of appropriate channels to allow any person to report, 

confidentially and securely, about breaches of the transparency and business 

ethics program and possible suspicious activities related to Corruption. 

▪ Verify the proper application of the Whistleblower Protection policy that GEA has 

established and, with respect to employees, the workplace harassment prevention 

policy in accordance with the law. 

▪ Establish internal investigation procedures in GEA to detect breaches of the 

transparency and business ethics program and acts of corruption. 

▪ Coordinate the development of internal training programs. 

▪ Verify compliance with the Due Diligence procedures applicable to GEA. 

▪ Ensure the proper archiving of documentary support and other information related 
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to the management and prevention of the risk of corruption and transnational 

bribery. 

▪ Design the methodologies for classification, identification, measurement and 

control of the risk of corruption and transnational bribery that will be part of the 

transparency and business ethics program. 

▪ Carry out the evaluation of compliance with the transparency and business ethics 

program and the risk of corruption and transnational bribery to which GEA is 

exposed. 

4.6 Other GEA employees 

It will be the responsibility of each GEA employee to comply with the following: 

4.6.1 Comply with the policies, procedures and other control guidelines established in 

this Manual. 

4.6.2 Report to the Compliance Officer any improper act, non-compliance with the 

provisions of this Manual that the employee detects along with the respective 

supporting documentation that supports it. 

4.6.3 Respond in a timely manner to the information requirements made by the 

Compliance Officer. 

4.6.4 Attend the training carried out by GEA on matters related to the prevention of acts 

of corruption, bribery and fraud. 

4.6.5 Cooperate to ensure that GEA's accounting and financial books and records 

accurately and clearly reflect all transactions carried out. 

4.7 Tax Audit 

The tax auditor must report to the competent authorities any act of corruption that he or 

she becomes aware of in the performance of his or her duties. In fact, Article 32 of Law 

1778 of 2016, which adds numeral 5 of Article 26 of Law 43 of 1990, imposes on tax 

auditors the express obligation to report to the criminal, disciplinary and administrative 

authorities, for the alleged commission of crimes, which they detect in the exercise of their 

position.  Still, despite professional secrecy. 

5 KPI´s and targets/KPI´s y Metas 
N/A 

6 Risks and opportunities/Riesgos y opportunities’ 
All the risks of corruption, bribery, and transnational bribery are recorded in the PTEE 

matrix. 
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7 Document history 
Version Date/Fecha Change Summary/Resumen de los cambios 

1 14Oct2025 Document creation 

   

   

   

 

8 Annexes and related documentation/Anexos y 

documentación relacionada  
 

Document / Documento Archive / Archivo Storage / Almacenamiento 

LC-FO-2-2 Risk Matrix - PTEE - SharePoint SGI y PPP 

SPC-PD-7 Procedure for creating suppliers - SharePoint SGI y PPP 

FIN-PD-3 Customer creation and collection 
of GEA ACAC portfolio 

- SharePoint SGI y PPP 

HR-PO-1 Selection Policy 
And hiring 

- SharePoint SGI y PPP 

Política de M&A Compliance Policy - SharePoint SGI y PPP 

GEA Segmentation Methodology        -  SharePoint SGI y PPP 

Procedure for legalisation of expenses - SharePoint SGI y PPP 

GEA ACAC Business Travel Policy - SharePoint SGI y PPP 

Travel policy - SharePoint SGI y PPP 

Approval and Representation Policy - SharePoint SGI y PPP 

Third-Party Policy Guidelines - SharePoint SGI y PPP 

Integrity Guideline Policy - SharePoint SGI y PPP 

Code of Conduct - SharePoint SGI y PPP 

Compliance, Integrity and Fair Competition 
Manual 

- SharePoint SGI y PPP 

   

Appendix 1. Methodology for identifying, measuring, controlling and 

monitoring C/ST risks. 

8.1.1 Measurement or evaluation of C/ST Risk 

For each of the risk events identified, its probability of occurrence and its impact in the 

event of materialization will be determined, to know the level of exposure that GEA has 

to C/ST risks, without considering the effect of existing controls; The resulting level of risk 

is called "inherent risk." To measure the probability of occurrence and impact, a semi-

quantitative model will be used that will base the rating on the expertise of the process 

leader, the available statistical information, the observations of the areas and the 
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expertise of the Compliance Officer. The decision will be taken by consensus of the group. 

Probability of occurrence: Corresponds to the measurement of the possibility of 

materialization of a C/ST corruption risk event during one year, without taking into account 

the effect of the controls, applying the following criteria: 

 
Probability Calification Description 

0% - 16% A - Very unlikely 

The event can occur only under very exceptional circumstances. The event may occur 

remotely, has been presented or may occur in the Sector at some time in the last and/or next 

3 years. 

17% - 36% B - unlikely 

The event may occur only under exceptional circumstances, due to prior information or 

experience. The event may occur in a minimal way, has occurred or may occur in the Company 

or in the Sector at some time in the last and/or next year. 

37% - 48% C - Possible 

The event may occur at some point or has occurred on some occasion in the past. The event 

may occur once, has occurred or may occur in the Company or in the Sector at some time in 

the last and/or next 180 days and/or semester. 

49% - 64% D - Probable 

The event can occur in almost any circumstance or has occurred on a few occasions in the 

past. The event may occur a few times, it has occurred on different occasions, or it may occur 

in the Company or in the Sector at some time in the last and/or next 90 days and/or quarter. 

65% - 100% E – Very likely 

The event can occur in most circumstances or has occurred frequently in the past. The event 

can occur at any time; it is expected to occur in the Company and Sector at least once in the 

last and/or next 30 days and/or monthly closure. 

Impact: The materialization of a risk event will be measured from four types of impact: 

economic, reputational, legal and contagion, applying the following criteria: 

 
  Economic impact Reputational Loss Legal Operative Contagion 

Incidental 

1. Financial impact that does 

not impede the operation of 

the business. Less than 

50,000 USD 

1. Minimal reporting in 

local media 

1. It requires the review and 

adjustment of contractual terms. 

No risk of litigation 

1. Minimum interruption 

of 1 hour. 

1. The transaction did not 

generate contagion to the 

Company, but is of local public 

knowledge 

Minor 

2. Financial impact that 

partially prevents the 

operation of the business. 

Greater than 51,000 USD 

and less than 200,000 USD 

2. Moderate negative 

reporting in local and 

national media 

2. Alignment of protocols with the 

internal regulatory framework. 

Lower legal cost that does not 

involve litigation 

2. Minimum interruption 

of more than 1 hour to a 

maximum of 24 hours 

2. the Company is called by 

competent authorities to explain 

the transaction 

Moderate 

3. Financial impact that 

partially prevents the 

operation of the business for 

up to 2 days. Greater than 

201,000 USD and less than 

500,000 USD 

3. Negative high-impact 

reporting in local and 

national media 

3. It requires the alignment of 

protocols with the external 

regulatory framework. Litigation of 

a lower cost not exceeding 10% of 

sales and in which it involves an 

investigation by the authority 

3. Loss of operation of 

more than 24 hours and 

up to 2 days. 

3. The transaction is national 

public knowledge 

Elder 

4. Financial impact that 

prevents the operation of the 

business for more than 2 

days and up to 9. Greater 

than 501,000 USD and less 

than 1,000,000 USD 

4. Significantly negative 

reporting in national and 

international media 

4. Sanctions from regulatory 

bodies or the application of 

contractual clauses or lawsuits 

against it. Litigation representing 

up to 40% of sales, involving 

senior management for several 

weeks (Legal Infringement with 

fine) 

4. Loss of operation 

between 2 to 9 days. 

4. the Company is linked to 

criminal and/or administrative 

proceedings by competent 

authorities 

Severe 

5. Financial impact that 

totally prevents the operation 

of the business. Greater than 

1,000,000 USD 

5. Critical and constant 

negative reporting in 

international media 

5. Special oversight of the 

organization by regulatory and 

control bodies. Litigation that may 

represent an impact of 40% or 

more of sales and/or that 

interrupts the operation. Risk of 

criminal liability 

5. Loss of operation 

greater than 9 days of 

operation, is considered 

loss of contract 

5. the Company is criminally 

and/or administratively 

sanctioned by the competent 

authorities 

The measurement will be made for each of the risks identified and will always correspond 

to the maximum score obtained in one of the four types of impact evaluated, for example, 



 
 
 
 

Title: LC-MA-2-2-B PTEE Handbook 

Doc Status:  Issued Version:   1 Doc ID: PPPD-7315 Page 26 of 26 

 
GEA INTERNAL 

if a risk is evaluated as minor in the economic type, moderate in reputational and extreme 

in the legal type, the risk will be considered extreme. 

Inherent Risk (NRI): To obtain the inherent rating of each cause of risk, the impact rating 

is multiplied by the probability, as follows:  

 
Once the NRI has been established, the risk events are re-evaluated taking into account 

the controls, obtaining the residual risk level (NRR) and to be able to compare it with the 

risk acceptance criteria previously established by GEA. 

8.1.2 Acceptable risk 

GEA has defined that if the Residual Risk is located at the EXTREME or SIGNIFICANT 

levels, a short-term action plan must be defined in order to take the necessary measures 

to place the risk in the Moderate or Low category. Risks located at the moderate level 

should be monitored so that they do not rise in level and low or very low risks will continue 

to be managed with the existing controls, without prejudice to their being reviewed in 

accordance with the policy.  

8.1.3 Control and monitoring of compliance and PTEE Policies 

GEA has implemented a series of mechanisms to detect cases of C/ST such as the review 

processes of the different operations of the company and that are established in the 

respective procedures, the due diligence processes (numeral 3.2.2.1 and 3.2.2.2) and the 

reporting channel (numeral 3.2.2.9). 

Likewise, the control and supervision of the Compliance Policies and the PTEE oversee: 

• Compliance Officer (numeral 4.3.2). 

• Internal auditing through the inclusion of Compliance Audits and Due Diligence 

procedures in its annual audit plan. The Compliance Officer may request when he 

deems it necessary to carry out this type of audit. 

• In cases where it is considered necessary, surveys may be carried out on 

Employees and Contractors, to verify the effectiveness of the PTEE. 

 

 

5E. Muy probable 5 10 15 20 25

4D. Probable 4 8 12 16 20

3C. Posible 3 6 9 12 15

2B. Improbable 2 4 6 8 10

1A. Muy improbable 1 2 3 4 5

1. Incidental 2. Menor 3. Moderao 4. Mayor 5. Severo

5E. Muy probable E1 E2 E3 E4 E5

4D. Probable D1 D2 D3 D4 D5

3C. Posible C1 C2 C3 C4 C5

2B. Improbable B1 B2 B3 B4 B5

1A. Muy improbable A1 A2 A3 A4 A5

1. Incidental 2. Menor 3. Moderao 4. Mayor 5. Severo
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