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TRANSFORM YOUR  
MILKING EFFICIENCY
Blend traditional group milking methods 
with the power of automation!

With the GEA DairyRobot R9600, we take our 
expertise in batch/group milking, and combine 
it with our proven robot technology, to offer 
farmers managing mid- to large-sized herds, 
a new solution for automating the milk harvest 
process.  With GEA, you have an experienced 
partner that is dedicated to delivering practical, 
yet, state-of-the-art solutions, customized for 
your farm.

Automated batch milking technology helps dairy 
producers overcome their daily challenges, such 
as optimizing cow welfare, growing their herd 
size without adding labor, training the milking 
staff, and improving sustainability on their farm 
— while continuously optimizing cost structures 
and becoming more efficient.

Benefits at a glance

•	 Fewer employees per milking shift

•	 Consistency of automation

•	 Maintain current feeding and management 
style in the barns

•	 Easily retrofit existing parlor and utilize some  
of the existing milk handling components to  
reduce costs

•	 Use existing holding pens and sort gates 

•	 Easier transition to robotic milking from  
conventional parlors

What is  
automated 
batch milking?
Automated batch milking 
is a new milking practice 
where cows are milked 
in groups at fixed milking 
times, usually two or 
three times per day, 
through a row of box 
robots that simulate 
a conventional parlor 
set-up with the benefits 
of a fully automated 
milking process. 
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Utilize existing barns, holding pens, sorting areas and some 
milk handling components from your conventional parlor to help 

manage up-front costs.  The automated batch milking system 
was made for retrofit scenarios.
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With the DairyRobot R9600, you maintain full control over your milking 
operation with minimal changes to your management processes.

Get full control over the milk harvest process
You decide when cows should be milked and how often.   
And, keep your feeding, bedding and herd health checks 
exactly the same as they are in your current conventional 
milking system. But, gain flexibility when it comes to your staff 
accomplishing other farm tasks while cows make their way 
through the boxes.  

DESIGNED TO MAKE  
SMART USE OF RESOURCES

Continual milking without downtime
With cows flowing through multiple robots in a line, 
milking can always be carried out, even if one unit requires 
service or is undergoing a maintenance check. Plus, 
GEA’s “plug-and-play” service modules make it very easy 
to swap out the mechanics of the system with a spare 
module, so boxes can continue to milk while service is 
being completed in an equipment room.

How can  
automated batch 
milking maximize 
your profitability?
•	 Reduce labor requirements 

for milking

•	 Feed in the robot can be 
minimal compared to  
voluntary robot systems 
(no need to entice cows to 
the robot — they are    
guided there).

•	 Utilize many existing 
aspects of your  
current facility.
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Focus on high throughput
Small but important design details make it 
easy for cows to quickly enter and exit the 
box, maximizing throughput.  There are farms 
achieving eight or more cows per box per 
hour with the GEA system.

Note: Cows per hour varies on each farm.  There are many factors 
that contribute to throughput and no performance is guaranteed.

Easily expandable
Add additional boxes to the batch milking 
system to expand as your herd size grows.  
GEA’s multi-box concept and small footprint 
make it easier to increase the number of 
boxes over time.

Better cow and operator safety
All cows can be easily milked with the 
robot if a pit is added.  Udder access is 
convenient and safe for manual attach, 
dry-off procedures, or other cow care 
activities.

One of the smallest  
footprints on the market.

You can fit more boxes in a smaller area 
with the GEA robot.  This helps reduce 
building costs, makes for an easier 
installation, and opens the door to the  
most retrofit possibilities.

Focus on high throughput
Small but important design details make it 
easy for cows to quickly enter and exit the 
box, maximizing throughput.  There are farms 
achieving eight or more cows per box per 
hour with the GEA system.

Note: Cows per hour varies on each farm.  There are many factors 
that contribute to throughput and no performance is guaranteed.

Easily expandable
Add additional boxes to the batch milking 
system to expand as your herd size grows.  
GEA’s multi-box concept and small footprint 
make it easier to increase the number of 
boxes over time.

Better cow and operator safety
All cows can be easily milked with the 
robot if a pit is added.  Udder access is 
convenient and safe for manual attach, 
dry-off procedures, or other cow care 
activities.

One of the smallest  
footprints on the market.

You can fit more boxes in a smaller area 
with the GEA robot.  This helps reduce 
building costs, makes for an easier 
installation, and opens the door to the  
most retrofit possibilities.

5

5



PROVEN ROBOT 
TECHNOLOGY
One-and-done unit attachment provides best in 
class cow prep for unmatched box times.

What is In-Liner  
Everything™?
In-Liner Everything technology 
performs every step of the 
milking process — stimulation, 
teat cleaning, fore-stripping, 
milk harvest and post-dipping 
— within the teat cup in a single 
attachment.  It’s the key to high 
quality milk and maximized 
efficiency on GEA robots. 

Everything happens in-liner
Benefit from the same time-tested technology 
that is utilized in the GEA DairyRobot R9500 and 
DairyProQ.  With In-Liner Everything™, you have 
a milking process that stands for high quality, by 
reliably performing the cow prep process and 
post-dipping activities in the teat cup before and 
after milk harvest — in one easy attachment.  

This streamlined process maximizes the milk-let 
down effect from the cow, for faster milking 
times — which leads to better box times, and 
more cows milked per hour.
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Automated Batch Milking Process
↪️ Cows are guided to the holding area at fixed times.

↪️ A small amount of pellet, or something inexpensive like molasses,  
     can be fed through the feed trough to expedite cow entry.

↪️ Each cow enters the DairyRobot individually, where they undergo  
     automated milking using our state-of-the-art In-Liner Everything™  
     technology.

↪️ Cows are monitored in real-time and sensors check for milk quality —  
     by individual quarter. 

↪️ After milking, cows exit the robot, making way for the next in line and  
     return back to the housing area (through sort gates if desired).

↪️ Employees only need to manage cow movement and oversee the  
     milking process, significantly reducing the need for milking staff labor.

It’s an efficient, stress-free process for the employees and the cows!

Start Designing 
Your Dairy Today 

Ask your local GEA dealer to tour GEA 
robot farms and quote a robotic milking 

system customized to your herd size 
and farm management style.
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GEA.com

GEA Farm Technologies, Inc.
1385 N. Weber Road, Romeoville, IL 60446 USA  
Toll Free: 1.877.WS.DAIRY or 1.877.973.2479 

GEA Farm Technologies Canada Inc.
4591 boul. St-Joseph, Drummondville, QC Canada J2A 0C6
Toll Free: 1.877.WS.DAIRY or 1.877.973.2479 77
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Batch Milking with the DairyRobot R9600

Smart Time 
Management 
Multi-tasking becomes a 
reality with cow pushers able 
to take care of more chores 
in the barn during milking. 
Less staff in the parlor can 
reduce personnel needs and 
supports more intensified 
herd management with 
individual cow data.  

Small  
Footprint
The ability to possibly use 
existing barn areas, such as 
the previously used space 
for the milking parlor, the 
holding area, and the  
sort area, can lead to 
investment savings and 
improved profitability.

Attractive Work 
Environment
To retain or attract 
employees, many farms strive 
to offer a modern, attractive 
workplace.  Employees can 
work with a more streamlined 
process and integrate data 
technology into their role.  
Farm owners can reduce the 
time-consuming and costly 
expense of training milking 
staff on stringent milking 
routines because the robot 
standardizes these steps.

Fixed Milking 
Times
Cows are milked two or 
three times a day at fixed 
milking times.  Working 
schedules can be precisely 
managed and shift 
assignments are much 
simpler.  You can clean and 
bed stalls as you always 
have, and keep your same 
feeding and herd check 
schedules as they are today.

Proven  
GEA Technology
Benefit from the 
DairyRobot’s years of 
proven reliability on farms 
around the world, driven 
by innovative technologies, 
such as  In-Liner 
Everything™, SCC sensors 
and other quality checks, 
along with a well-thought-
out service module strategy.
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