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At the launch event in Berlin, CEO Stefan Klebert 	
announced the new GEA Foundation’s objectives on 
February 10, 2025. The foundation will focus the 	
company’s community engagement, enabling it to 	
provide even more effective assistance worldwide.

https://www.gea.com/en/news/corporate/2025/gea-foundation/


Prof. Dieter Kempf
CHAIRMAN OF THE SUPERVISORY BOARD 	
OF GEA GROUP AKTIENGESELLSCHAFT

Report of the Supervisory Board

During financial year 2025, the Supervisory Board performed the monitoring and advisory functions incumbent 
upon it by virtue of the law, the Articles of Association and the Rules of Procedure. In doing so, it regularly 
dealt with the progress and the prospects of the company as well as all specific material issues while contin-
uously advising the Executive Board on matters relating to the management of the company.

The deliberations held during the Supervisory Board meetings and the meetings of its committees form the 
most important element for the discharge of its duties. In addition, the Executive Board – in compliance with 
its obligations to provide information – kept the Supervisory Board and its committees up to date through 
regular, timely and comprehensive written and/or oral reports on all relevant matters and measures relating 
to the company, its course of business, the forecast, strategy as well as the progress of the group. The 
Supervisory Board was involved in all decisions of fundamental importance to the company and assisted the 
Executive Board in an advisory capacity. The members of the Supervisory Board had ample opportunity to 
critically and constructively examine the reports and proposals for resolutions submitted by the Executive 
Board – both in the committees as well as during plenary meetings – and to put forward their own proposals. 
The chairmen of the individual committees reported on the results and key contributions to the discussion of the 
committee meetings at the subsequent meeting of the Supervisory Board. Their reports frequently provided 
the full Supervisory Board with valuable and influential insights. In doing so, the in-depth preparatory work 
undertaken by the committees was instrumental in enhancing the overall effectiveness and quality of the 
Supervisory Board’s activities. 
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Furthermore, the Chairman of the Supervisory Board and the Presiding 
and Sustainability Committee, the Chairwoman of the Audit and Cyber-
security Committee as well as the Chairman of the Committee for Inno-
vation and Product Sustainability all maintained regular contact with 
the Executive Board. Between meetings, the Chairman of the Super
visory Board and the CEO regularly discussed matters of strategy, 	
the forecast, business progress, risk exposure, risk management, 
Information Security, compliance and sustainability. In addition to the 
meetings, the Chairwoman of the Audit and Cybersecurity Committee 
remained in regular contact with members of the Executive Board, in 
particular with the CFO, to be informed of current developments of 
relevance to the work of the Audit and Cybersecurity Committee and 
to discuss it, if necessary. In addition, the Chairwoman of the Audit and 
Cybersecurity Committee maintained regular contact with the auditors 
and the Head of Internal Audit. Meetings on relevant topics were also 
held with individual department heads. To continue the regular contact 
established between the Chairman of the Supervisory Board and 
investor representatives on topics within the Supervisory Board’s area 
of responsibility, a governance roadshow was again conducted by the 
Supervisory Board Chairman end of January 2026. Suggestions and 
criticisms of the corporate governance practices of GEA expressed 
during these discussions with investors are included in the Supervisory 
Board’s work.

On a regular basis, the Supervisory Board received specific information 
on order intake, revenue and earnings, the employment situation in the 
group and its divisions as well as the latest developments concerning 
the business, supply chain, competition and geopolitical risks, includ-
ing their impact on the group and its business activities. Detailed 
explanations were provided on deviations of business performance 
from plans and targets based on supporting documents. Prior to and 
between the meetings, the Executive Board delivered written reports 
on significant events to the members of the Supervisory Board. The 
future prospects and the strategic orientation of the group and its 	
divisions, as well as corporate planning, were extensively discussed 
and jointly agreed upon with the Supervisory Board.

Following comprehensive scrutiny and deliberations as well as discus-
sions at committee level, the members of the Supervisory Board cast 
their votes on the reports and proposals for resolutions submitted by 
the Executive Board as far as this was appropriate or required by law, 
the provisions of the Articles of Association or the Rules of Procedure. 
For duly substantiated reasons, in particular in matters of special 
urgency, resolutions were adopted by written procedure.

In the financial year under review, there were no conflicts of interest 
involving members of the Executive Board or the Supervisory Board 
that would have required immediate disclosure to the Chairman of the 
Supervisory Board and communication to the Annual General Meeting.

Focus areas of Supervisory Board deliberations
A total of ten meetings of the Supervisory Board were held in financial 
year 2025 (of which three were extraordinary meetings). The Super
visory Board emphasized the following key topics at its meetings: 	
Corporate strategy and growth strategy, financial reporting and finan-
cial performance including the impact of inflation, compliance, geopo-
litical risks and their impact on GEA, as well as the subjects of markets, 
customers and customer satisfaction, competition and sustainability. 
Prior to the full Supervisory Board meetings, workers’ representatives 
discussed material topics with the Executive Board. Shareholder repre-
sentatives have also been consulting regularly about the contents of 
the meetings in advance of the meetings of the Supervisory Board.

At its meeting on February 12, 2025, the Supervisory Board addressed 
the circumstances surrounding the sustainability report being pre-
pared in accordance with the Corporate Sustainability Reporting 	
Directive (CSRD) for the first time and dealt with the preliminary finan-
cial figures for 2024. The Supervisory Board also learned about the 
group’s information security, focusing specifically on the measures 
being taken to implement new legislation like EU Network and Informa-
tion Security 2 Directive (NIS2). The members of the Supervisory Board 
were also briefed on GEA’s digitalization activities, particularly regard-
ing how the digital product portfolio is being expanded and how AI is 
being deployed to reduce CO2 emissions and energy costs. In addition, 
the Supervisory Board passed a resolution on the achievement of 	
targets for variable remuneration of the Executive Board in 2024.

The members of the Supervisory Board were trained on EU regulations 
such as the EU Data Act/EU AI Act and NIS2, etc. in preparation for the 
meeting on February 12, 2025.
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At the Supervisory Board meeting on March 6, 2025, the annual finan-
cial statements, including the appropriation of profits, were adopted 
and the consolidated financial statements for the 2024 financial year 
were approved. In addition, the Supervisory Board adopted proposals 
for resolutions related to specific agenda items for the virtual Annual 
General Meeting. These agenda items included a resolution on the 
remuneration system for Executive Board members. Furthermore, a 
resolution was passed to propose Prof. Annette G. Köhler, Prof. Jürgen 
Fleischer and Holly Lei for re-election to the Supervisory Board at the 
Annual General Meeting. Furthermore, the Chief Operating Officer 
(COO) gave a review of the year 2024 and informed about the planned 
activities in the current financial year in his area of responsibility, 
including Quality, Health, Safety and Environment (QHSE). The Super-
visory Board members also addressed compliance and privacy mea-
sures in the current and previous financial year. In addition, the Super-
visory Board discussed the design of the efficiency audit, which was 
carried out in financial year 2025 based on a standardized survey of all 
members of the Supervisory Board and Executive Board. The Super
visory Board also resolved to raise the age limits for the Executive and 
Supervisory Boards.

At the Supervisory Board meeting held in advance of the virtual Annual 
General Meeting on April 30, 2025, the Executive Board provided the 
members with detailed information about the business development 
during the first quarter of 2025. In addition, the Executive Board 
reported on the results of the 2025 employee survey. Following the 
election of all workers’ representatives in April  2025 and the re-	
election of three shareholder representatives at the Annual General 
Meeting, an inaugural meeting is required – even when a majority 	
of Supervisory Board members are newly elected – due to the intro-
duction of a “staggered board” with varying terms of office. Prof. Dieter 
Kempf was confirmed as Chairman and Rainer Gröbel as Deputy Chair-
man at the early inaugural meeting. The Board also confirmed the 
existing composition of the Supervisory Board Committees.

At its meeting on July 3, 2025, the Executive Board provided an update 
on the current status of the Transform360 project, which was launched 
to introduce SAP S/4HANA across the group. The Supervisory Board 
also decided to adjust the statutory pension in accordance with 
BetrAVG in favor of former members of the Executive Board. The 
reporting on the 2025 employee survey, which began at the previous 
meeting of the Supervisory Board, was further intensified. The Super-
visory Board also discussed the results and findings of this year’s effi-
ciency audit of the Supervisory Board. The topics of succession plan-
ning for the Executive Board and Supervisory Board were also 
discussed at the July meeting.

On July 4, 2025, the Supervisory Board held its annual strategy meeting, 
at which the Executive Board presented the current implementation 
status for the company’s medium-term strategy, Mission 30. Mission 30 
includes the goals of achieving average organic sales growth of more 
than 5 percent per year by 2030, increasing the EBITDA margin to 17 to 
19 percent, and achieving a return on capital employed (ROCE) of over 
45 percent. In addition, the share of revenue from sustainable solutions 
is to be increased to over 60 percent of total revenue. These goals will 
be supported by digital solutions, resource-saving innovations, and a 
strong service business in order to increase profitability and further 
expand sustainable customer solutions. In addition, initial consider-
ations on the Executive Board targets for 2026 were discussed.

At its extraordinary meeting on September 2, 2025, the Supervisory 
Board discussed streamlining the organizational structure and reorga-
nizing the Executive Board, and thus defining the requirement profiles 
for the new Executive Board positions.

At its meeting on September  24, 2025, the Supervisory Board once 
again addressed streamlining the organizational structure and reorga-
nizing the Executive Board. Potential Executive Board candidates also 
had the opportunity to introduce themselves to the plenum and answer 
questions from the members of the Supervisory Board.
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In another extraordinary meeting on October 7, 2025, the Supervisory 
Board was informed about the approach, methodology, and results of 
the assessments conducted with the potential Executive Board mem-
bers in light of the planned reorganization of the Executive Board. The 
evaluation of the candidates was supplemented by two psychological 
online tests. Subsequently, the Supervisory Board passed all resolu-
tions regarding the future composition of the Executive Board. Stefan 
Klebert was reappointed as CEO before the end of his executive 	
mandate for a further two years until the end of December  2028. 	
His contract was extended accordingly. Alexander Kocherscheidt 	
was appointed as the new CFO until October  31,  2028, effective 
November 1, 2025. He succeeds Bernd Brinker, who left the company 
on the best of terms on October  31, 2025. Dr. Nadine Sterley was 
appointed to the Executive Board as the member responsible for 
Human Resources, Sustainability and Legal, effective January 1, 2026. 
She will also act as HR Director. Kai Becker was appointed to the Exec-
utive Board as the member responsible for the Pure Flow Processing 
division and Klaus Stojentin was appointed as the member responsible 
for the Nutrition Plant Engineering division, both effective January 1, 
2026. Peter Lauwers will also take over the Executive Board mandate 
for the Pharma & Food Applications division on January 1, 2026. These 
four new members of the Executive Board were appointed for three-
year terms ending on December 31, 2028.

In another extraordinary meeting on November 21, 2025, the Super
visory Board was briefed by the Executive Board on the status and 
progress of a strategic project.

At its meeting on December 12, 2025, the Supervisory Board deliber-
ated on the medium-term planning for the years 2026 to 2028 and 
approved the budget for 2026. Moreover, the Supervisory Board 
addressed the preliminary target achievement for 2025 related to the 
variable Executive Board compensation and largely determined and 
approved the performance criteria for the one‑year bonus for the 2026 
financial year as well as for the 2026–2029 LTI tranche. In particular, 
due to the reorganization of the Executive Board and the associated 
introduction of division‑related performance indicators in the 
short‑term variable compensation, the calibration of individual perfor-
mance criteria was postponed. In doing so, the Supervisory Board 
ensured that both the performance criteria defined for the 2026–2029 
LTI tranche and their calibration directly contribute to the achievement 
of the company’s strategic objectives.

In February 2026, the Supervisory Board defined the performance 	
criteria for variable Executive Board compensation that had not yet 
been finally calibrated at the meeting on December 12, 2025. In addi-
tion, the members of the Supervisory Board received training on the 
topics of compliance, sustainability, and geopolitical risks.

In addition to these seminars organized by the company, the members 
of the Supervisory Board are also supported in the organization and 
financing of necessary or useful training measures.

Work of the committees 
The Presiding and Sustainability Committee held seven meetings in the 
past financial year (two of which were extraordinary meetings) and 
focused on ongoing M&A projects, the strategy and strategy imple-
mentation of Project Mission 30 and in particular the topic of sustain-
ability, the possible applications of artificial intelligence, succession 
planning in the Executive Board and the Supervisory Board, the deter-
mination of the Executive Board targets for 2026 and the Supervisory 
Board’s efficiency audit.

The Audit and Cybersecurity Committee held four meetings during the 
year under review. In the presence of the auditors and the CFO, it 
focused primarily on the annual financial statements and the consoli-
dated financial statements for 2024, the quarterly statements and half-
yearly financial report for 2025 as well as the non-financial group 
statement. Furthermore, the Committee’s key activities included 	
matters such as the effectiveness of the internal control, risk manage-
ment and audit systems, the audit of the annual financial accounts 	
as well as Compliance Management System. The group’s Chief Infor-
mation Security Officer (CISO) reported on information security issues 
at each regular meeting of the Audit and Cybersecurity Committee. 
The Committee also deliberated on the accounting process and the 
sustainability reporting, including the EU Taxonomy Regulation. At least 
once a year, the Senior Vice President Corporate Tax, Customs and 	
Foreign Trade reports on relevant matters to one of the regular 	
meetings. The auditors provided a detailed explanation of their audit 
activities, the audit process and the audit findings in the meeting of the 
Committee. The Audit and Cybersecurity Committee also addressed 
the subject of audit quality.
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Furthermore, the Audit and Cybersecurity Committee addressed the 
assignment of the audit mandate to the auditor, the determination of 
the audit procedure and key audit matters including the audit fee, the 
required independence of the auditor and the permissible non-audit 
services provided by the auditor for financial year 2025.

The Nomination Committee consists of three members selected from 
the shareholder representatives. In advance of the election of new 
Supervisory Board members, the committee suggests suitable candi-
dates to the Supervisory Board, whom the Supervisory Board can have 
appointed by the court or propose for election at the Annual General 
Meeting. The Nomination Committee’s selection process is based on 
the diversity concept adopted by the Supervisory Board including the 
competence profile of the Supervisory Board. The committee generally 
meets in conjunction with upcoming changes to the company’s 	
Supervisory Board. In doing so, it regularly checks whether the diver-
sity concept, including the competence profile for the composition of 
the Supervisory Board, needs additions or updates. 

The Nomination Committee met twice in financial year 2025. The 	
Committee discussed how to fill the positions of three shareholder 	
representatives on the Supervisory Board whose terms ended at 	
the close of the 2025 Annual General Meeting at its meeting on 	
January 16, 2025. At this meeting, the Nomination Committee decided 
to propose Prof. Jürgen Fleischer, Prof. Annette Köhler and Holly Lei 	
for re-election at the 2025 Annual General Meeting. The Nomination 
Committee discussed how to fill the position of Chairman of the Super-
visory Board at its meeting on September 23, 2025. Mr. Prof. Kempf has 
indicated that he is available to serve for another year, i.e., until the end 
of the Annual General Meeting in 2027.

The Committee for Innovation and Product Sustainability held two 
meetings in financial year 2025. It focused on innovation activities in 
the group, product sustainability, the challenges in the New Food sec-
tor and the management of risk areas in the intellectual property area 
in the group. The committee received a briefing on the Venture Studio, 
a startup incubator at the Karlsruhe Institute of Technology (KIT), 
during its July  meeting. The presentation was assisted by KIT and 
highlighted how the studio serves as a key component of KIT’s innova-
tion strategy in the areas of research, teaching and knowledge trans-
fer. The committee addressed the current innovation projects in detail.

The Mediation Committee did not meet in the year under review. 	
The committee chairs briefed the Supervisory Board on the activities 
undertaken by their committees during the Supervisory Board 	
meetings held after the respective committee meetings.
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Length of Supervisory Board membership and disclosure of individual meeting attendance
In financial year 2025, the meetings of the Supervisory Board and the committees were held as in-person meetings in principle. However, the members still had the option of participating in the meetings virtually. Supervisory 
Board members who were unable to attend meetings of the Supervisory Board or its committees were excused and usually cast their votes in writing.

Prof. Dieter	
Kempf	

(Chairman)

Rainer	
Gröbel	
(Deputy	
Chairman)

Nancy 	
Böhning1

Claudia	
Claas

Roger	
Falk

Prof. Jürgen	
Fleischer

Michael	
Kämpfert

Prof. Dr.	
Annette G.	
Köhler

Brigitte	
Krönchen

Holly	
Lei

Christian van 
Remmen2

Andreas	
Renschler

Prof. Dr. Axel 
Stepken

Length of time on the Supervisory Board 4 years 25 years 3,5 years 5 years 5 years 5 years 19 years 5,5 years 11 years 5 years 0,5 years 2,5 years 2 years

End of current term 2026 2030 2025 2030 2030 2029 2030 2029 2030 2029 2030 2027 2027

Supervisory Board meetings 2025 10 10 5 10 10 10 10 10 10 10 4 10 10

thereof attendance in person 9 90% 8 80% 3 60% 8 80% 8 80% 7 70% 8 80% 9 90% 7 70% 4 40% 2 50% 4 40% 6 60%

thereof attendance virtually 1 10% 2 20% 1 20% 2 20% 2 20% 3 30% 2 20% 1 10% 3 30% 4 40% 2 50% 4 40% 3 30%

Attendance in total 10 100% 10 100% 4 80% 10 100% 10 100% 10 100% 10 100% 10 100% 10 100% 8 80% 4 100% 8 80% 9 90%

Presiding and Sustainability 
Committee meetings 2025 7 7 7 7

thereof attendance in person 7 100% 7 100% 7 100% 6 86%

thereof attendance virtually 0 0% 0 0% 0 0% 1 14%

Attendance in total 7 100% 7 100% 7 100% 7 100%

Audit and Cybersecurity Committee 
meetings 2025 4 4 4 4

thereof attendance in person 4 100% 3 75% 3 75% 4 100%

thereof attendance virtually 0 0% 0 0% 1 25% 0 0%

Attendance in total 4 100% 3 75% 4 100% 4 100%

Innovation and Product Sustainability 
Committee meetings 2025 2 2 2 2

thereof attendance in person 2 100% 2 100% 2 100% 1 50%

thereof attendance virtually 0 0% 0 0% 0 0% 0 0%

Attendance in total 2 100% 2 100% 2 100% 1 50%

Nomination Committee meetings 2025 2 2 2

thereof attendance in person 1 50% 1 50% 1 50%

thereof attendance virtually 1 50% 1 50% 1 50%

Attendance in total 0 100% 2 100% 2 100%

1) 	 Resigned with effect as of July 5, 2025.	
2) 	Appointed by court as member of the Supervisory Board with effect as of September 5, 2025.
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Corporate governance
The Supervisory Board continuously monitors the development of 	
Corporate Governance standards. The current Declaration of Conformity 
is based on the German Corporate Governance Code (GCGC) as 
amended on April 28, 2022, which has been in force since its publica-
tion in the Federal Gazette by the Federal Ministry of Justice and Con-
sumer Protection (BMJV) on June 27, 2022. On December 12, 2025, the 
Executive Board and the Supervisory Board issued the current Decla-
ration of Conformity in accordance with section 161 of the AktG. It was 
made permanently accessible to the general public on the company’s 
website at www.gea.com under “Investors > Corporate Governance > 
Declaration of Conformity.” Further information on corporate gover-
nance can be found in the “Corporate Governance Statement.” 

Annual financial statements and consolidated  
financial statements 2025
The 2025 annual financial statements of GEA Group Aktiengesellschaft, 
the consolidated financial statements prepared in accordance with 
IFRS, the Combined Group Management Report and the Remuneration 
Report have been audited by PricewaterhouseCoopers GmbH Wirt
schaftsprüfungsgesellschaft and received an unqualified audit opinion. 
PricewaterhouseCoopers GmbH Wirtschaftsprüfungsgesellschaft, 
Frankfurt am Main, has been the auditor of GEA Group Aktiengesell
schaft and the group since financial year 2024. The auditor responsible 
for the audit was Philip Meyer zu Spradow.

The Combined Group Management Report, the Remuneration Report, 
the annual financial statements of GEA Group Aktiengesellschaft, the 
proposal for the appropriation of net retained profits as well as the 
consolidated financial statements and the audit reports for financial 
year 2025 were extensively discussed during the meeting of the Audit 
and Cybersecurity Committee on March 4,  2026, and at the Super
visory Board meeting for approval and signing off on the financial 
statements held on March 5, 2026, in the presence of the auditors. The 
auditors reported on the audit process and the key findings of their 
audit. They were also available to answer questions.

Based on the final result of the examination by the Audit and Cyber
security Committee and after conducting its own examination, the 
Supervisory Board agreed with the auditors’ findings at its meeting on 
March 5, 2026, and found that there were no objections to be raised. 
The Supervisory Board approved the 2025 consolidated financial 
statements, the 2025 annual financial statements of GEA Group Aktien
gesellschaft, the Remuneration Report and the Combined Group Man-
agement Report including the fully integrated Sustainability Report. In 
doing so, the annual financial statements of GEA Group Aktiengesell
schaft were thus officially adopted. The Supervisory Board considers 
the proposal for the appropriation of net profit to be reasonable.

The Sustainability Report for financial year 2025 was prepared on a 
consolidated basis and fulfills the requirements in accordance with the 
European Sustainability Reporting Standards (ESRS), the requirements 
for non-financial reporting obligations pursuant to sections 315b to 
315c of the HGB (non-financial group declaration) and the require-
ments of Article 8 of Regulation (EU) 2020/852 (EU Taxonomy Regula-
tion). The Sustainability Report was prepared in full compliance with 
the ESRS. The Supervisory Board, which was supported by PwC, is 
responsible for reviewing the Sustainability Report in accordance with 
section 171(1) of the AktG. PwC has audited the content of this report 
with regard to the required disclosures to obtain limited assurance in 
accordance with the International Standard on Assurance Engage-
ments (ISAE) 3000 (Revised). As part of this assurance engagement, 
the Scope  1 and Scope 2 emissions as well as the sum of Scope 3 
greenhousegas emissions were subjected to a reasonable assurance 
engagement. Based on the assurance procedures performed and 
assurance evidence obtained, nothing has come to our attention that 
causes us to believe that the Sustainability Report does not align with 
the ESRS in all material respects. 
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Changes in the composition of the Supervisory Board  
and the Executive Board
In the 2025 Supervisory Board elections of the employee representa-
tives, held in early April 2025, Claudia Claas, Roger Falk, Brigitte 
Krönchen, Michael Kämpfert, Nancy Böhning, and Rainer Gröbel were 
re-elected to the Supervisory Board of GEA Group Aktiengesellschaft.

Furthermore, the Annual General Meeting re-elected Prof. Annette 
Köhler, Prof. Jürgen Fleischer and Holly Lei as shareholder representa-
tives to the Supervisory Board of GEA Group Aktiengesellschaft on 
April 30, 2025.

Nancy Böhning resigned from her position as a workers’ representative 
on the Supervisory Board for personal reasons, effective July 5, 2025. 
Christian van Remmen was appointed to the Supervisory Board by 
court order to replace her, effective September 5, 2025. 

Stefan Klebert was reappointed as CEO before the end of his executive 
mandate for another two years until the end of December 2028. His 
contract was extended accordingly.

The Executive Board of GEA Group Aktiengesellschaft was expanded 
to encompass six executive mandates. Alexander Kocherscheidt was 
appointed as the CFO until October 31, 2028, effective November 1, 
2025. He succeeds the former CFO Bernd Brinker, who left the com-
pany on the best of terms on October 31, 2025. Dr. Nadine Sterley was 
appointed to the Executive Board as the member responsible for 
Human Resources, Sustainability and Legal, effective January 1, 2026. 
She is also acting as HR Director. Kai Becker was appointed to 	
the Executive Board as the member responsible for the Pure Flow 	
Processing division and Klaus Stojentin was appointed as the member 
responsible for the Nutrition Plant Engineering division, both effective 
January  1, 2026. Peter Lauwers will take over the Executive Board 
mandate for the Pharma & Food Applications division on January  1, 
2026. All four of the aforementioned Executive Board members were 
appointed for three-year terms ending on December 31, 2028.

Johannes Giloth resigned from his position as COO, subject to a tran-
sition period ending on June 30, 2026.

New Supervisory Board members are given an overview of material 
topics as part of a detailed onboarding program. The onboarding pro-
cess includes a personalized introduction, meetings with the Executive 
Board members and visits to selected sites. Furthermore, new Super-
visory Board members are provided with a comprehensive information 
package that includes not only the Articles of Association and Rules of 
Procedure for the Supervisory Board, its committees and the Executive 
Board but also the diversity concept including the competence profile 
of the Supervisory Board as well as information about requirements 
under capital market law for Supervisory Board members and D&O 
insurance. 

The Supervisory Board wishes to express its gratitude, appreciation 
and great respect to the Executive Board, the senior management 
teams, workers’ representatives and especially to all GEA employees 
for their commitment and hard work during the past financial year.

Düsseldorf, March 5, 2026

Prof. Dieter Kempf
Chairman of the Supervisory Board
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CORPORATE BODIES AND  
THEIR MANDATES

Executive Board

Stefan Klebert, Düsseldorf/Germany,  
CEO – Chairman of the Executive Board 
□	 GEA Farm Technologies GmbH, Bönen/Germany, 	
	 Chairman of the Supervisory Board*
□	 GEA Westfalia Separator Group GmbH, Oelde/Germany, 	
	 Chairman of the Supervisory Board* (until December 31, 2025)
◇	 Chairman of the INNIO Advisory Committee of 	
	 Al Alpine (Luxembourg) S.à.r.l. Luxembourg
◇	 Member of the Advisory Board of the Israeli New Food	
	 incubator “The Kitchen – FoodTech Hub”, Israel 

Kai Becker, Ratzeburg/Germany, Member of the Executive Board 
responsible for the Pure Flow Processing division  
(since January 1, 2026)
□	 GEA Westfalia Separator Group GmbH, Oelde/Germany, 	
	 Chairman of the Supervisory Board* (since January 1, 2026)

Bernd Brinker, Düsseldorf/Germany,  
Member of the Executive Board and CFO  
(until October 31, 2025) 

Alexander Kocherscheidt, Düsseldorf/Germany, Member of the 
Executive Board and CFO (since November 1, 2025) 
□	 LL Plant Engineering AG, Düsseldorf,	
	 Chairman of the Supervisory Board* (until November 20, 2025)

Johannes Giloth, Neubiberg/Germany, Member of the Executive 
Board and COO
◇	 Kamstrup S/A, Denmark, Member of the Supervisory Board 	
	 	

Peter Lauwers, Veggiano/Italy, Member of the Executive Board 
responsible for the Pharma & Food Applications division  
(since January 1, 2026)

Dr. Nadine Sterley, Düsseldorf/Germany, Member of the Executive 
Board responsible for People & Sustainability (since January 1, 2026)
□	 GEA Westfalia Separator Group GmbH, Oelde/Germany, 	
	 Member of the Supervisory Board*

Klaus Stojentin, Teltow/Germany, Member of the Executive Board 
responsible for the Nutrition Plant Engineering division  
(since January 1, 2026)
◇	 GEA Westfalia Separator DK A/S, Skanderborg/Denmark, 	
	 Chairman of the Supervisory Board* 
◇	 GEA Westfalia Separator Indonesia, PT, Jakarta/Indonesia, 	
	 Member of the Supervisory Board* 

■ 	Membership of statutory German supervisory boards in listed companies
□ 	Membership of statutory German supervisory boards in unlisted companies
◆ 	Membership of comparable German or foreign supervisory bodies of listed companies
◇ 	Membership of comparable German or foreign supervisory bodies of unlisted companies

*) 	 Internal mandate at a GEA group company
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Supervisory Board

Prof. Dieter Kempf, Nuremberg/Germany,  
Chairman of the Supervisory Board of GEA Group Aktiengesellschaft 
□	 �Amfileon AG, Munich/Germany, 	
Chairman of the Supervisory Board

Rainer Gröbel, Sulzbach/Ts./Germany,  
Deputy Chairman of the Supervisory Board,  
Managing Director of the ACADEMY of LABOUR gGmbH as well as  
of the UNIVERSITY of LABOUR gGmbH, Frankfurt (Main)/Germany

Nancy Böhning, Berlin/Germany, (until July 5, 2025) 
Head of Berlin Office – IG Metall Executive Board –  
Office of the Executive Board Members 

Claudia Claas, Oelde/Germany,
Deputy Chairwoman of the Group Works Council of  
GEA Group Aktiengesellschaft (until February, 2026)

Roger Falk, Prichsenstadt/Germany 
Chairman of the Group Works Council of  
GEA Group Aktiengesellschaft

Prof. Dr.-Ing. Jürgen Fleischer, Karlsruhe/Germany,  
Chairman of the Committee for Innovation and  
Product Sustainability of GEA Group Aktiengesellschaft,
Director of the institute and Chair of Machines,  
Equipment and Process Automation at Karlsruhe Institute of  
Technology (KIT) wbk Institute for Production Technology
□	 �EOS Holding AG, Krailling/Germany, 	
Member of the Supervisory Board

◇	 �ARKU Maschinenbau GmbH, Baden-Baden/Germany, 	
Member of the Advisory Board

◇	 �Profilator GmbH & Co. KG, Wuppertal/Germany, 	
Member of the Advisory Board (until April 16, 2025)

◇	 �Lapp Holding AG, Stuttgart/Germany, 	
Member of the Technology Advisory Board

◇	 �Steinmeyer Holding GmbH, Albstadt-Ebingen/Germany, 	
Member of the Advisory Board (since January 1, 2025)

Michael Kämpfert, Düsseldorf/Germany,
Vice President HR/SFT of GEA Group Aktiengesellschaft

Prof. Dr. Annette G. Köhler, Düsseldorf/Germany,
Chairwoman of the Audit and Cybersecurity Committee  
of GEA Group Aktiengesellschaft
University Professor and Chair of Accounting, Auditing  
and Controlling at the University of Duisburg-Essen 
■	 �DMG Mori AG, Bielefeld/Germany, Member of the Supervisory 
Board and Chairwoman of the Finance and Audit Committee 

■	 �Gerresheimer AG, Düsseldorf/Germany, Member of the 
Supervisory Board, Chairwoman of the Audit Committee and 
Member of the Presiding Committee

◆	 �DKSH Holding AG, Zurich/Switzerland, Member of the Board of 
Directors and Chairwoman of the Audit Committee

Brigitte Krönchen, Oelde/Germany 
Deputy Chairwoman of the Group Works Council of  
GEA Group Aktiengesellschaft
□	 GEA Farm Technologies GmbH, Bönen/Germany, 	
	 Deputy Chairwoman of the Supervisory Board*

Holly Lei, Shanghai/China,
Executive, Global SVB, President of Covestro China
◇	 �International Consultant Expert Committee of Shanghai 	
Chemical Industry Park, Shanghai/China, Chairwoman

◇	 �AICM (Association of International Chemical Manufactory), 
Beijing/China, Member of the Advisory Board 

◇	 European Union Chamber of Commerce in China, 	
	 Shanghai Chapter, Shanghai/China, Vice Chairwoman

Andreas Renschler, Stuttgart/Germany,
Member of the Supervisory Board of GEA Group Aktiengesellschaft 
■	 Hella GmbH & Co. KG a. A., Lippstadt/Germany, 	
	 Chairman of the Supervisory Board

Prof. Dr.-Ing. Axel Stepken, Munich/Germany,
Chairman of the Executive Board of TÜV SÜD Stiftung

Christian van Remmen, Mettmann/Germany (since September 5, 2025)
Trade Union Secretary of IG Metall – District Management  
North Rhine Westphalia 
■	 �Hella GmbH & Co. KG a. A., Lippstadt/Germany, Deputy Chairman 
of the Supervisory Board and Member of the Audit Commitee

■ 	Membership of statutory German supervisory boards in listed companies
□ 	Membership of statutory German supervisory boards in unlisted companies
◆ 	Membership of comparable German or foreign supervisory bodies of listed companies
◇ 	Membership of comparable German or foreign supervisory bodies of unlisted companies

*) 	 Internal mandate at a GEA group company

GEA ANNUAL REPORT 2025 265

CORPORATE BODIES AND  
THEIR MANDATES



Supervisory Board Committees of  
GEA Group Aktiengesellschaft (As of December 31, 2025)

Committee in accordance with section 27(3) of the
Mitbestimmungsgesetz (MitbestG – German Co-determination Act)
Prof. Dieter Kempf, Chairman
Claudia Claas
Prof. Dr.-Ing. Jürgen Fleischer
Rainer Gröbel

Presiding and Sustainability Committee
Prof. Dieter Kempf, Chairman
Roger Falk
Rainer Gröbel
Prof. Dr.-Ing. Axel Stepken

Audit and Cybersecurity Committee
Prof. Dr. Annette G. Köhler, Chairwoman
(Financial expert within the meaning of section 107(4) sentence 3 in 
conjunction with section 100(5) of the Aktiengesetz [AktG – German 
Stock Corporation Act], field “Accounting”)
Claudia Claas 
Prof. Dieter Kempf
(Financial expert within the meaning of section 107(4) sentence 3 in 
conjunction with section 100(5) of the Aktiengesetz [AktG – German 
Stock Corporation Act], field “Audit of the financial statements”) 
Brigitte Krönchen 

Committee for Innovation and Product Sustainability
Prof. Dr.-Ing. Jürgen Fleischer, Chairman
Roger Falk
Brigitte Krönchen
Andreas Renschler 

Nomination Committee
Prof. Dieter Kempf, Chairman
Prof. Dr. Annette G. Köhler 
Prof. Dr.-Ing. Axel Stepken
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CORPORATE GOVERNANCE  
STATEMENT
The Corporate Governance Statement is also part of the combined 
Group Management Report for the GEA Group (in accordance with 
sections 315 et seq. of the HGB) and of GEA Group Aktiengesellschaft 
(in accordance with sections 289 et seq. of the HGB). In accordance 
with section 317(2) sentence 6 of the HGB, the audit of the disclosures 
required in the Corporate Governance Statement in accordance with 
sections 289f(2) and (5), 315d of the HGB must be limited to the audi-
tor checking whether such disclosures have been made.

Transparent, responsible corporate management and control aimed at 
long-term value enhancement is a high priority at GEA. In doing so, 	
the group aligns its actions with the generally accepted principles 	
of corporate governance while implementing the suggestions and 	
recommendations of the German Corporate Governance Code (GCGC) 
as amended on April  28, 2022 (published in the Federal Gazette on 
June 27, 2022).

The following declaration of conformity was published on December 12,	
2025, on the GEA website under “Declaration of Conformity.”

Declaration of Conformity
Between the issuance of the last Declaration of Compliance on 
March 5, 2025, GEA Group Aktiengesellschaft fully complied with the 
recommendations of the German Corporate Governance Code as 
amended on April  28,  2022 (“GCGC 2022”) and published by the 	
Federal Ministry of Justice and Consumer Protection in the official 	
section of the Federal Gazette on June 27, 2022. 

For the future, GEA Group Aktiengesellschaft declares its intention to 
fully comply with the recommendations of the GCGC 2022. 

Explanation: GEA Group Aktiengesellschaft voluntarily notes that the 
early reappointment of CEO Stefan Klebert (whose initial term was set 
to expire on December 31, 2026) until December 31, 2028, was justified 
due to special circumstances in the sense of Recommendation B.4 of 
the German Corporate Governance Code (GCGC). This decision was 
primarily made to ensure continuity during the transition to the new 
leadership and organizational structure as well as throughout the 
upcoming growth phase. 

Düsseldorf, December 12, 2025

For the Supervisory Board

Prof. Dieter Kempf

For the Executive Board

Stefan Klebert Alexander 
Kocherscheidt

Code of Conduct
Back in 2021, GEA had already begun to reorganize its codes of 	
conduct and associated responsibilities as part of the Mission  26 
group strategy adopted at that time and its cross-divisional approach 
to sustainability. The following codes describe the system of values 
within which business decisions are made and the policies with which 
employees and management bodies are to align their actions.

The Code of Conduct of GEA Group Aktiengesellschaft requires that 
the group’s business activities comply with all existing laws and high 
ethical standards. The Code of Conduct applies to all employees and 
all bodies of GEA worldwide. It is supplemented by policies and guide-
lines on individual areas, in particular anti-corruption, anti-trust and 
competition law, money laundering and conflicts of interest. It is also 
supplemented by a Code of Conduct for Suppliers and Subcontractors 
that obliges these groups to comply with a set of key principles regard-
ing their responsibility towards society, the environment and the 	
individuals involved in the production of goods and/or the provision of 
services. 
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In addition, the company and the European Works Council have jointly 
agreed to a Code of Corporate Responsibility. This code sets out the 
ethical, social and legal standards that are binding on all GEA employees. 
GEA has further obligations arising from its participation in the “United 
Nations Global Compact”.

Dr. Nadine Sterley took over as the new member of the Executive 
Board responsible for People & Sustainability on January 1, 2026. Since 
then, she has been responsible for the management of sustainabili-
ty-related practices. All activities and reporting channels that were 
previously allocated across different departments now converge here. 
Further details can be found in the “Sustainability Report” chapter. All 
of the above documents are published on www.gea.com.

Compliance
Compliance in terms of measures designed to ensure adherence to the 
law as well as internal corporate policies and the group companies’ 
compliance therewith are considered to be a key management and 
supervisory task at GEA. GEA’s group-wide Compliance Organization 
activities focus on the prevention of corruption and money-laundering, 
conflicts of interest, antitrust law as well as data protection.

The Chief Compliance Officer coordinates and ensures the implemen-
tation of compliance measures, in particular in the aforementioned 
areas. In this capacity, he reports to both the Executive Board and the 
Audit and Cybersecurity Committee of the Supervisory Board. More-
over, the GEA-Compliance Organization engages in processing all 
compliance incidents carrying the risk of criminal proceedings or a fine. 
The Chief Compliance Officer is assisted by the GEA Compliance 	
Organization and is in regular contact with the Corporate Internal Audit 
department and other assurance functions. Central legal compliance 
activities are bundled in the “Compliance & Integrity” and “Digital & 
Data Law” departments within the group-wide legal department. The 
divisions also support the compliance activities undertaken at opera-
tional level. A Compliance Executive has been appointed for each divi-
sion and a Compliance Manager and a Data Protection Officer or Coor-
dinator for each operating company. The divisions, regions, companies 
and central functions are also advised and supported by compliance 
officers. In addition, further functions for the purpose of counseling 
and supporting the Chief Compliance Officer are involved as required. 
The GEA Compliance Management System was reviewed in accor-
dance with the IDW PS 980 by the auditing company KPMG with regard 
to the effectiveness of the data protection sub-area. The audit was 
completed in February 2025. Detailed information on the GEA Compli-
ance Organization and its functions can be found in the chapter ESRS 
G1 “Business Conduct” of the Sustainability Report.

The members of the GEA Compliance Organization regularly discuss 
the latest developments as well as potential impacts or additions to the 
compliance program. GEA has had a whistleblowing system in place 
since December 1, 2014, which has been implemented worldwide. This 
whistleblower system allows GEA employees and external 3rd parties 
to report suspected compliance infringements or violations of the 
Code of Conduct of GEA via an online system. To the extent permitted 
by law, individuals reporting a violation may remain anonymous. This 
anonymity is guaranteed by the technical set-up of the whistleblower 
system. Suspicions can also be reported anonymously by telephone 
via an external law firm. The GEA Compliance Organization rigorously 
investigates all suspected cases and involves Internal Audit where 
necessary. Mandatory face-to-face and web-based training courses 
on current topics and regulations related to the law, Code of Conduct 
and additional compliance policies of GEA are also held regularly for 	
all compliance-relevant group employees. The compliance program 	
is rounded off by close cooperation between the GEA Compliance 
Organization and the Corporate Internal Audit department, compliance 
risk audits and random sampling within the first three quarters of the 
financial year as well as on-site talks and video conferences between 
representatives of the GEA Compliance Organization and local managers 
for evaluating best practices within the group. The Compliance 	
Management System is supplemented by various IT tools, including for 
compliance approvals, compliance reports, compliance risk audits and 
third-party audits.
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Taxes 
GEA contributes to the economies of the countries where it operates 
by paying taxes. GEA follows a well-defined and transparent tax strat-
egy, with profits taxed in the countries in which they arise. To achieve 
this, the group sets transfer prices between its companies by consis-
tently following the internationally recognized “dealing at arm’s length” 
standard. The Group Tax Directive approved by the GEA-Executive 
Board stipulates that profits will not be transferred to countries where 
they are subject to low tax rates or no taxation at all for the purpose of 
reducing taxation. It is not in the interest of GEA to establish structures 
that contravene this principle. The group’s management decisions are 
not made based on tax rates or other tax issues. 

GEA is a significant taxpayer and employer in the regions in which 	
the company is active and operates at all times in full compliance with 
local tax and customs regulations as well as internationally applicable 
policies.

When setting up its Tax Compliance Management System (“TAX-
CMS”), GEA was guided by the seven fundamental components of 
IDW  PS  980 and the related practice notes published by the IDW. 	
The Tax Compliance Management System description for Germany 
prepared on this basis was successfully audited with regard to its 
appropriateness, implementation and effectiveness in the subdomains 
of revenue and income tax. The processes documented in the TAX-
CMS are reviewed on a regular basis to determine if they are effective 
and adjusted as needed. GEA identifies tax risks uniformly across the 
group and integrates them into the group’s risk management. The 
Senior Vice President Corporate Tax, Customs and Foreign Trade 
(“SVP Tax”) function reports directly to the CFO, who in turn informs 
the Supervisory Board about tax matters. Once a year, the SVP Tax 
division briefs the Audit Committee on key issues related to taxes, 	
customs and export control. 

Additionally, a global operational export control organization is main-
tained under the SVP Tax. A local Export Control Manager is appointed 
for each operating company. The Compliance Management System of 
GEA was most recently audited in the area of export control in 2023 in 
accordance with IDW PS 980. This audit certified its appropriateness, 
implementation and group-wide effectiveness. The processes outlined 
here are reviewed on a regular basis to determine if they are effective 
and adjusted as needed.

As part of its legal country by country reporting (“CbCR”) obligations, 
GEA Group Aktiengesellschaft provides information relevant to taxa-
tion for all group companies to the German Federal Central Tax Office 
each year. CbCR are primarily based on information from GEA Group 
Aktiengesellschaft’s consolidated financial statements that have been 
audited and certified by an independent auditor.

Following the European Union’s introduction of Public Country-by-	
Country Reporting (pCbCR), large multinational groups like GEA are 
required to disclose key tax and corporate data as part of a report on 
income tax information. GEA will publish its first report on income tax 
information in Germany for financial year 2025 by the legal deadline of 
December 31, 2026. 

Information Security, Business Continuity and  
Crisis Management
The Information Security function has developed and implemented 
group-wide policies, programs and procedures in the areas of security, 
business continuity management and crisis management via the 	
Information Security Management System (ISMS). An AI policy is to 	
be implemented during the course of the year. Detailed explanations 
on these topics can be found in the “Information security and data 	
protection” chapter of the Sustainability Report. The Chief Information 
Security Officer regularly reports to the Audit and Cybersecurity 	
Committee.
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Tax, Customs and 	
Foreign Trade

GEA Compliance structure

Supervisory Board

Executive Board

Chief Compliance Officer 
(CCO) 

Divisional Compliance Executives (DCE),   
Divisional Compliance Officers (DCO) and  

Country Compliance Officers
Regional managerBusiness Information Security Officers  

(BISO)

Export control manager Local Information Security Officers  
(LISO) 

Data Protection Officers (DPO)  
and Coordinators (DPC)

Compliance Manager  
and Coordinators

Group Data Protection Officer  
(GDPO)

IT Security

OT Production 
Security

Product Security

Internet Security

Physical Security

Supplier Security

HR Security

Data protection Digital regulation

KI compliance

Data compliance

Human rights

Antitrust law

Conflict of Interest

Anti-corruption

Money laundering

Prevention
•	 Comprehensive training concepts
•	 Ongoing updates and information campaigns
•	 Internal approval processes via Compliance 
Approval Tool (CAT) and Third Party Tool (TPT)

Detection
•	 Internal 	
investigations

•	 Risk assessments
•	 Spot checks

•	 Incident reporting
•	 GEA whistleblower 
system

Response
•	 General risk reduction measures
•	 Specific risk reduction measures 	
(corrective measures, sanctions)

•	 Strategy development and governance
•	 Asset and risk management
•	 Vendor management
•	 Data protection information and requests
•	 Data protection incidents
•	 Awareness and training
•	 Monitoring and auditing
•	 Metrics and reporting

•	 Requirements management
•	 Strategy development and steering
•	 Assets, classification and risk management
•	 Awareness and training
•	 KPIs and reporting
•	 Audit and nonconformity management
•	 Identity and access management
•	 Security incident management
•	 Business continuity management, 	
emergency and crisis management

Chief Information Security Officer  
(CISO) 

Senior Vice President Corporate Tax,  
Customs and Foreign Trade

Chief Audit Executive  
(CAE)

Internal Audit 

Central

Local

Divisional/
Regional 
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Sustainability
Sustainable corporate management has long had a firm place in the 
group’s self-image and governance. Early on, GEA recognized how 
important it is to act responsibly and continuously improve on past 
achievements. The group seizes market opportunities but always 
keeps an eye on the associated social and environmental impacts.

During financial year 2025, GEA was again able to make a significant 
contribution to enhancing product and process sustainability, improv-
ing employee involvement and deepening social commitment. The 
topic of sustainability is a strategic lever of the Mission 26 strategy 
adopted in financial year 2021 and the Mission 30 strategy, which was 
continued in this reporting year. It sets out a clear roadmap up to 2030 
and beyond. In its strategy, GEA describes the major challenges for the 
business and its stakeholders and translates them into specific goals. 
As a leading mechanical and plant engineering group, GEA also wants 
to remain at the forefront of sustainability.

The sustainability report is prepared on a consolidated basis for the 
group. It aligns with the Group Sustainability Statement. At the same 
time, it meets the requirements of the non-financial reporting obliga-
tions pursuant to sections 315b to 315c of the HGB (non-financial 
group statement) and the requirements of Article 8 of Regulation (EU) 
2020/852. At the same time, the requirements of the European 	
Sustainability Reporting Standards (ESRS) are met. The Sustainability 
Report was prepared in full compliance with the ESRS.

Responsible risk management
Sustainable growth can only be achieved if both the opportunities 	
and the risks associated with corporate activities are identified and 
adequately taken into account. For this reason, an effective control, 
risk and opportunity management system represents one of the core 
elements of corporate governance at GEA. Further details can be found 
in the chapter “Opportunity and Risk Report.” 

Accounting and audit transparency
GEA Group Aktiengesellschaft is committed to transparent reporting. 
The company’s consolidated financial statements and the condensed 
half-yearly financial report are prepared in accordance with the Inter-
national Financial Reporting Standards (IFRS) as applicable in the 	
European Union. The annual financial statement of GEA Group Aktien
gesellschaft, which is legally required and determines dividend pay
ments, is governed by the HGB. The Supervisory Board engages the 
external auditor elected by the shareholders at the Annual General 
Meeting. The Audit and Cybersecurity Committee within the Super
visory Board pays particular attention to the oversight of the account-
ing process, the effectiveness of the internal control system, the risk 
management system and the internal audit system. In addition, the 
Supervisory Board pays attention to the audit of the financial state-
ments, in particular with the selection and independence of the audi-
tor, the additional services provided by the auditor, the assignment 	
of the audit mandate to the auditor, the determination of key audit 	
matters and the agreed audit fee, including their quality, compliance 
and cybersecurity. While taking into account the EU audit reform, it 
ensures that the auditor’s work is not compromised by any conflicts of 
interest. In addition, the auditor must report immediately on all findings 
and incidents that are material to the tasks of the Supervisory Board 
and that arise during the audit of the financial statements. 

Besides the consolidated and annual financial statements, the Audit 
and Cybersecurity Committee discusses the half-yearly financial report 
and quarterly statements with the Executive Board.

Detailed reporting and information  
concerning remuneration of the  
Executive Board and Supervisory Board
GEA Group Aktiengesellschaft communicates transparently, actively 
and extensively. GEA Group Aktiengesellschaft regularly and promptly 
informs shareholders, shareholders’ associations, analysts and inter-
ested members of the public on equal terms about the groups situation 
as well as any material changes to its business. In this respect, the 
corporate website constitutes an important means of communication. 
It contains the annual and half-yearly financial reports as well as quar-
terly statements, press releases and other notifications required under 
the EU Market Abuse Regulation (MAR) and the Wertpapierhandels-
gesetz (WpHG – German Securities Trading Act), the financial calendar 
and other relevant information.

All key information on Executive Board and Supervisory Board 	
remuneration is also published on the GEA website under “Investors > 
Corporate Governance > Remuneration.” 

Moreover, analyst meetings, press conferences and events for investors 
are hosted regularly. The presentations delivered on these occasions 
are also available at the GEA website under “Investors.”
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Transactions and shareholdings held by members  
of governing bodies
Under section  19 of the Market Abuse Regulation (MAR), Executive 
Board and Supervisory Board members or persons closely associated 
with them are obliged to disclose reportable transactions in shares of 
GEA Group Aktiengesellschaft or related financial instruments if the 
transactions concluded in one calendar year reach or exceed the for 
2025 applicable threshold of EUR 20,000. The transactions reported to 
the company in the past financial year 2025 have been duly published 
and are available on the GEA website under “Investors > Corporate 
Governance > Managers’ Transactions”. The total number of shares in 
GEA Group Aktiengesellschaft held by all Executive Board and Super-
visory Board members amounts to less than 1 percent of the shares 
issued by the company. 

Corporate governance and control:  
Executive Board and Supervisory Board
GEA Group Aktiengesellschaft is subject to the German Stock Corpora-
tion Act and has a two-tier board structure comprising the Executive 
Board and the Supervisory Board. The Executive Board constitutes the 
group’s management body. The Supervisory Board – which consists of 
twelve members, half of whom represent the shareholders and half the 
workers – appoints and advises the Executive Board while overseeing 
its work. The Executive Board and the Supervisory Board cooperate 
closely for the benefit of the company. Their primary common goal 
being the long-term increase in shareholder value.

Executive Board
⇥The Executive Board holds overall responsibility for the management 
of the company in accordance with statutory regulations, the Articles 
of Association as well as the applicable Rules of Procedure and the 
corporate policies that are in place. In line with the Rules of Procedure 
of the Executive Board, each member of the Executive Board manages 
the area of work assigned to them under the schedule or responsibili-
ties independently and on his or her own responsibility. It keeps the 
entire Executive Board consistently informed of all essential business 
affairs. Resolutions on matters of fundamental importance or of a 	
particular magnitude must be made by the entire Executive Board. 
Executive Board resolutions are adopted at regular meetings. Alterna-
tively, if no member of the Executive Board raises any objections, 	
they can be adopted in writing, orally (also via telephone or video con-
ference) or by referring to other common means of communication 
(e.g., emails or an electronic approval process). Each member of the 
Executive Board must immediately disclose conflicts of interest to the 
Chairman of the Supervisory Board and inform the other members of 
the Executive Board accordingly.

The Executive Board reports to the Supervisory Board regularly, 
promptly and comprehensively on all issues relevant to the company 
relating to strategy, forecasting, business progress, risk exposure, the 
risk management system as well as compliance. If important issues or 
business matters arise that have a significant impact on the company’s 
situation, the Executive Board will notify the Chairman of the Supe
rvisory Board without undue delay. The Articles of Association and the 
Rules of Procedure specify key transactions that require the Super
visory Board’s approval. 
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Division of responsibilities from january 1, 2026 Year of birth Initial appointment Appointed until

Stefan Klebert* Chairman of the Executive Board (CEO) Division Farm Technologies 1965 15/11/2018 as Member of the Executive Board 31/12/2028

India 18/02/2019 as Chairman of the Executive Board

Greater China

Group Communications & Brand

GEA Digital

Strategic Sales

Procurement

Kai Becker Division Pure Flow Processing 1981 01/01/2026 31/12/2028

Johannes Giloth* Chief Operating Officer (COO) Global Production 1970 20/01/2020 30/06/2026

Global Supply Chain

QHSE

Sustainable Operations

Corporate Real Estate Management

Direct und Indirect Procurement

Data Governance

Strategy & Business Operations

COO Controlling

Alexander Kocherscheidt* Chief Financial Officer (CFO) Corporate Controlling 1973 01/11/2025 31/12/2028

Corporate Accounting

Division Finance

Corporate Treasury

Global IT

Investor Relations

Merger & Acquisitions

Tax, Customs & Foreign Trade

Peter Lauwers Division Pharma & Food Applications 1970 01/01/2026 31/12/2028

Dr. Nadine Sterley People & Substainability (CPSO) Human Resources 1980 01/01/2026 31/12/2028

Sustainability

Legal

Internal Audit

Health, Safety, Environment, Energy & Travel Security

Real Estate

Quality

Klaus Stojentin Division Nutrition Plant Engineering 1967 01/01/2026 31/12/2028

*) 	 Members of the Executive Board as of December 31, 2025.
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Further information on the individual Executive Board responsibilities 
and members can be found in the chapter “GEA Executive Board” as 
well as in the chapter “Corporate Bodies and their Mandates” under the 
heading “Executive Board.”⇤ 

The chapter “Executive Board” includes information marked “⇥ and ⇤”, 
which also addresses the disclosure requirements of the ESRS 2 GOV-1 
§20 and §23 of the ESRS. 

Supervisory Board
The Supervisory Board advises the Executive Board on the manage-
ment of the company and oversees its conduct of the company’s busi-
ness. Between the Supervisory Board meetings, the Chairman of the 
Supervisory Board maintains regular contact with the Executive Board, 
in particular with the CEO, with whom he discusses matters of strat-
egy, forecasting, business progress, risk exposure, risk management 
and corporate compliance. The Supervisory Board usually holds seven 
meetings per calendar year that are attended by the members of the 
Executive Board unless the Chairman of the Supervisory Board deter-
mines otherwise. The Supervisory Board also meets regularly without 
the Executive Board. Resolutions of the Supervisory Board are usually 
passed at meetings. Unless the majority of the Supervisory Board 
members immediately object, the Chairman of the Supervisory Board 
may also determine those resolutions be adopted during a conference 
call or a video conference or outside of meetings by the members cast-
ing their votes in writing, text form or by telephone. Resolutions require 
a simple majority of the votes cast unless statutory law provides for a 
different majority. After the notice of the meeting has been given to all 
members, the Supervisory Board has a quorum when a minimum of half 
of them vote on a resolution by attending in person, by telephone or 
video conference or have cast their votes in writing or text form 	
pursuant to section 108(3) AktG.

The Supervisory Board regularly evaluates the effectiveness of its 
activities and those of its committees. These evaluations are con-
ducted every two years either with the assistance of independent 
advisers or in the form of self-evaluation questionnaires completed by 
the Supervisory Board. In financial year 2025, the Supervisory Board 
performed such a self-evaluation of its own activities and those of its 
committees by means of questionnaires. The results and findings of 
this self-evaluation were discussed in depth at a Supervisory Board 
meeting. 

With the exception of the Nomination Committee, the Supervisory 
Board and the committees have equal numbers of shareholder and 
employee representatives. Both the shareholder and workers’ repre-
sentatives meet separately before the respective meetings. Both the 
Executive Board and the Chairman of the Supervisory Board regularly 
participate in these preliminary meetings.

The workers’ representatives were newly elected at the beginning of 
April 2025 in a secret, free and equal election in accordance with the 
Mitbestimmungsgesetz (MitbestG  – German Codetermination Act). 
Supervisory Board members are elected by means of separate ballots 
for the workers’ representatives, the management representatives and 
the union representatives. In this process, each Supervisory Board 
member is elected or re-elected individually. The election committees 
then submit the individual results to the main election committee, 
which subsequently announces the overall result. 

The Articles of Association were amended by resolution of the Annual 
General Meeting on April 30, 2024, to the effect that uniform terms of 
office of all Supervisory Board members on the shareholder side no 
longer correspond to the norm, as they are no longer uniform and are 
unlikely to become uniform in the future. 

Supervisory Board Committees
⇥Committees support the work of the Supervisory Board. These are 
primarily the Presiding and Sustainability Committee, the Audit and 
Cybersecurity Committee and the Committee for Innovation and 	
Product Sustainability. In addition, there is the statutory Mediation 
Committee as well as the Nomination Committee recommended by the 
German Corporate Governance Code. 

With the exception of the Nomination Committee, all committees have 
four members, with equal numbers of shareholder and workers’ repre-
sentatives. The Nomination Committee consists of three members, 
solely comprising shareholder representatives in accordance with 	
Recommendation D.4 of the German Corporate Governance Code. 

The Presiding and Sustainability Committee and the Audit and Cyber-
security Committee typically convene four or five times throughout the 
financial year. The Committee for Innovation and Product Sustainability 
usually meets twice a year. The Nomination Committee meets regularly 
and deals with the diversity concept for the composition of the Super-
visory Board, consisting of the objectives for its composition and the 
competence profile for the entire body. The Mediation Committee 
holds meetings as required.
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Resolutions in the Presiding and Sustainability Committee, Audit and 
Cybersecurity Committee and Committee for Innovation and Product 
Sustainability are generally passed by a simple majority of the votes 
cast. If the vote is tied, the respective committee chairs receive a 	
second vote in the event of an additional ballot on the same item.

One focus of the Presiding and Sustainability Committee’s work is on 
Executive Board matters, including succession and remuneration 
issues. On the other hand decisions on the Executive Board remunera-
tion system, the total remuneration awarded to the individual Executive 
Board members as well as their appointment and dismissal are reserved 
for the full Supervisory Board. The Presiding and Sustainability Com-
mittee addresses corporate governance issues and certain transac-
tions requiring approval. These include the approval of significant 
transactions between the company, on the one hand, and Supervisory 
Board or Executive Board members and their related parties, on the 
other. There were no such related party transactions in the past finan-
cial year. In particular, the company did not grant any loans to members 
of the Executive Board or Supervisory Board or persons closely related 
to them. 

The Presiding and Sustainability Committee’s responsibilities also 
include addressing – together with the Executive Board – the company’s 
strategy, particularly the sustainability strategy and important funda-
mental issues relating to the environment, social affairs and corporate 
governance (ESG  – Environmental, Social, Governance) and their 
implementation as well as investments and financing. The members of 
the Presiding and Sustainability Committee are Prof. Dieter Kempf 
(Chairman), Roger Falk, Rainer Gröbel and Prof. Dr. Axel Stepken. 

In accordance with the requirements of the German Corporate Gover-
nance Code (GCGC) and the Supervisory Board’s competence profile, 
the Audit and Cybersecurity Committee has sound knowledge of 	
and experience in applying financial accounting standards as well as 
internal control and risk management systems. It primarily focuses on 
overseeing the financial accounting process and the auditing of the 
financial statements, including the preparation and auditing of the sus-
tainability report. The Audit and Cybersecurity Committee ensures that 
adequate consideration is given to the key sustainability issues and 
objectives for the company in relation to its internal audit system, 	
compliance and cybersecurity. The members of the Audit and Cyber-
security Committee are Prof. Dr. Annette G. Köhler (Chairwoman), 
Claudia Claas, Prof. Dieter Kempf and Brigitte Krönchen. Effective 
December 8, 2022, Prof. Annette G. Köhler was named as a financial 
expert in the field of accounting within the meaning of section 100(5) 
of the AktG and Prof. Dieter Kempf as a financial expert in the field of 
auditing within the meaning of section 100(5) of the AktG. The required 
expertise of the Audit and Cybersecurity Committee members to be 
designated as financial experts is determined based on their respec-
tive resumés, which can be viewed online at GEA-website under 	
“About us > Our organization > Supervisory Board”.⇤ 

The Audit and Cybersecurity Committee also discusses the assess-
ment of the audit risk, the audit strategy, audit planning and audit 	
findings with the auditor, without the Executive Board. The Chairwoman 
of the Audit and Cybersecurity Committee regularly discusses the 
audit progress with the auditor and reports on this to the Committee.

Against the backdrop of efforts GEA to continuously develop new 
products, processes, services and business models, the work of the 
Committee for Innovation and Product Sustainability focuses on 
assessing the group’s medium- to long-term innovation strategy. This 
includes improving the sustainability of the product portfolio and thus 
capturing new markets, with particular attention to technical sustain-
ability matters. This chiefly includes addressing the key innovation 
areas of environmental sustainability and digital solutions based on the 
company’s business strategy as well as advising the Executive Board 
and the management on these topics. The members of the Committee 
for Innovation and Product Sustainability are Prof. Dr. Jürgen Fleischer 
(Chairman), Roger Falk, Andreas Renschler and Brigitte Krönchen. ⇤

The Mediation Committee performs its duties as set out in sections 27 
and 31 of the MitbestG. It has the following members: Prof. Dieter 
Kempf (Chairman), Claudia Claas, Prof. Dr. Jürgen Fleischer and Rainer 
Gröbel. 

The task of the Nomination Committee is to propose suitable candi-
dates to the Supervisory Board based upon which the latter submits its 
nominations to the Annual General Meeting. Members of the Nomina-
tion Committee are Prof. Dieter Kempf (Chairman), Prof. Dr. Annette G. 
Köhler and Prof. Dr. Axel Stepken.

The chapter “Supervisory Board Committees” includes information 
marked “⇥ and ⇤”, which also addresses the disclosure requirements 
of the ESRS 2 GOV-1 §20 and §23 and ESRS GOV-2 § 26b and c of 	
the ESRS. 
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Supervisory Board qualification matrix*
In accordance with Recommendation C.1 of the German Corporate Governance Code (GCGC), the Supervisory Board has developed a profile of skills and expertise, the implementation of which is disclosed in the qualification matrix below:
    

Prof. Dieter	
Kempf (Chairman)

Rainer Gröbel1 	
(Deputy 
Chariman) Claudia Claas1 Roger Falk1

Prof. Dr-Ing.	
Jürgen Fleischer

Michael  	
Kämpfert1

Prof. Dr.	
Annette G. Köhler

Brigitte  	
Krönchen1 Holly Lei

Andreas 
Renschler

Prof. Dr.-Ing. 	
Axel Stepken

Christian van 
Remmen

Committee Membership Presiding and 
Sustainability 
(Chairman)	
Audit and 	
Cybersecurity	
Nomination 
(Chairman)	
Mediation 	
(Chairman)

Presiding and 
Sustainability	
Mediation

Audit and 	
Cybersecurity	
Mediation

Presiding and 
Sustainability	
Innovation and 
Product 
Sustainability

Innovation and 
Product 
Sustainbability 
(Chairman)	
Mediation

None Audit and 
Cybersecurity 
(Chairwoman)	
Nomination

Audit and 	
Cybersecurity	
Innovation and 
Product 	
Sustainability

None Innovation and 
Product 
Sustainability

Presiding and 
Sustainability	
Nomination

None

Diversity
Age 73 72 60 58 65 60 59 62 65 67 67 44
Gender male male female male male male female female female male male male
Nationality german german german german german german german german canadian german german german

Internat. background

Independence within the meaning of GCGC not applicable2 not applicable2 not applicable2 not applicable2 not applicable2 not applicable2

Professional Background
Education / Training Dipl. Kaufmann 

(Degree in 
Business 
Administration)	
Certified tax 
advisor	
German public 
auditor

Industrie
kaufmann	
(Industrial	
management	
apprenticeship)	
Dipl. Volkswirt	
(Master of 
Economics)

Technical	
draughts woman

Industriekauf-	
mann	
(Industrial	
manage-	
ment 
apprenticeship)

Dipl. Ing.	
Maschinenbau	
(Diploma in	
Mechanical	
Engineering)

Dipl. Betriebswirt	
(MBA)

Dipl. Ökonomin	
(Diploma in	
Economics)

Industriekauffrau	
(Industrial 
management 
apprenticeship)

Degree in	
Chemical	
Engineering	
Degree in	
Materials Science

Dipl.-Wirtschafts-	
ingenieur (Diplo
ma in Industrial	
Engineering)	
Dipl.-Kaufmann 
(Diploma in 
Business	
Administration)

Dipl. Ing. 
Elektrotechnik	
(Diploma in	
Electrical	
Engineering)

Lawyer

Operational management experience
Business Specific Expertise

Sector expertise3

Industry expert4 

Customer industry5 

Business model
Finance

Accounting incl. sustainability reporting

Auditing incl. sustainability reporting
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Prof. Dieter	
Kempf (Chairman)

Rainer Gröbel1 	
(Deputy 
Chariman) Claudia Claas1 Roger Falk1

Prof. Dr-Ing.	
Jürgen Fleischer

Michael  	
Kämpfert1

Prof. Dr.	
Annette G. Köhler

Brigitte  	
Krönchen1 Holly Lei

Andreas 
Renschler

Prof. Dr.-Ing. 	
Axel Stepken

Christian van 
Remmen

Control Functions

Risk management and internal control system

Internal audit

Compliance management

ESG

Environment6

Social aspects7

Governance8

Digitalization/IT

Digitalization/digital transformation

IT security

Human Resources

M&A

Research, Development and Innovation
1) 	 Employee representative	
2) 	Criterion applies only to shareholder representatives	
3) 	Sector = Mechanical and plant engineering in accordance with section 100(5) AktG	
4) 	Individuals with relevant experience (employment or several years’ association or supervisory board experience) in the capital goods industry	
5) 	 Individuals with relevant experience (employment or several years’ association or supervisory board experience) in one of GEA’s customer industries (food, beverage, pharma, dairy processing, dairy farming, chemicals)	
6) 	Individuals with relevant experience in the environmental field (E). In particular, this includes experience related to reducing greenhouse gas emissions, energy consumption and responsible water and waste management, as well as the environmental impact of the products offered	
7) 	 Individuals with relevant experience in the social field (S). This especially includes experience related to how companies deal with employees, customers, suppliers and other persons in the company’s social sphere, pertaining to areas such as working conditions and occupational health and safety	
8) 	 Individuals with relevant experience in the governance field (G). In particular, this includes experience with supervisory structures and employee co-determination, risk and reputation management, and ethical business conduct

  No specific expertise or little practical experience.      Basic knowledge or several years of or broader practical experience.        In-depth specialist knowledge or many years of or comprehensive practical experience.        Comprehensive specialist knowledge/expertise or significant practical experience.	

*) 	 The table includes information, which also addresses the disclosure requirements of the ESRS 2 GOV-1 §20 and §22 of the ESRS.
    

Further information on the composition of the Supervisory Board and its committees can be found in the 
chapter “Corporate Bodies and their Mandates,” under the heading “Supervisory Board” as well as on the 
GEA-website under “About us > Our organization > Supervisory Board.” 

In addition, the Report of the Supervisory Board in this Annual Report provides further details on the activities 
performed by the Supervisory Board and its committees in financial year 2025. It also discloses individual 
attendance at meetings held by the Supervisory Board and its committees, as well as the duration of the 
individual Supervisory Board members’ mandates.
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Compliance with minimum quotas pursuant to section 76 
(3a) and 96(2) of the AktG as well as commitment to  
promoting the participation of women in executive  
positions in accordance with section 76(4) of the AktG
GEA tackles the diverse challenges posed by the highly international 
and, therefore, culturally highly varied environment through a strong 
focus on promoting diversity and inclusion (D&I). This is enshrined in 
the shareholder values and threads through all elements of the 
employee life cycle. This is presented and explained in detail in the 
chapter ESRS S1 “Own workforce” of the Sustainability Report. 

⇥The company complies with the requirements of Section 76 (3a) of the 
German Stock Corporation Act (AktG). The Management Board cur-
rently consists of seven members, including one woman and six men. 

The legal requirement under Section 96 (2) AktG for the composition of 
the Supervisory Board to include at least 30 percent women and at 
least 30 percent men is also met. 

By resolution of the Supervisory Board on September 20, 2024, it was 
determined that the assessment of compliance with the statutory 	
minimum quota for the underrepresented gender on the Supervisory 
Board shall be carried out separately by the shareholder and employee 
sides. The Supervisory Board has four female and eight male members. 
Of the four female Supervisory Board members, two are employee 	
representatives and two are shareholder representatives. The propor-
tion of women on the shareholder and employee sides of the Super
visory Board of GEA Group Aktiengesellschaft is therefore around 	
33 percent in each case.

For the two management levels below the Executive Board, the Execu-
tive Board of GEA Group Aktiengesellschaft decided in November 2022 
on a target of 17.1 percent women in the first management level (L1) 	
and 21.0 percent women in the second management level (L2) to be 

achieved by December 31, 2026. As of December 31, 2025, the propor-
tion of women at the first management level is 19.4 percent (2024: 24.3 
percent) and at the second management level 19.8 percent (2024: 15.8 
percent).
   

Target
Target to be 
archieved by

Current target 
achievement

Target 	
achievement 

2024

Supervisory Board: 
Shareholder 
representatives

at least 	
30 percent in 

accordance with 
Section 96 (2) 

AktG, to be fulfilled 
separately in each 

case

indefinite 33.3 percent 33.3 percent

Supervisory Board: 
Employee 
representatives

at least 	
30 percent in 

accordance with 
Section 96 (2) 

AktG, to be fulfilled 
separately in each 

case

indefinite 33.3 percent 50 percent

Executive Board At least one 
woman, legal 
requirement 
pursuant to 

Section 76 (3a) 
AktG

indefinite ✓ n/a

First Management 
under the 	
Executive Board

17.1 percent December 31, 
2026

19.4 percent 24.3 percent

Second 
Management under 
the Executive 
Board

21 percent December 31, 
2026

19.8 percent 15.8 percent

⇤
For GEA Group companies subject to co-determination, targets for 	
the proportion of women on the respective supervisory board or in 
management and the two management levels below management, as 
well as deadlines for implementing these targets, were also set in 
accordance with Sections 36 and 52 (2) of the German Limited Liability 
Companies Act (GmbHG) within the specified time frame.

As part of its sustainability strategy, the GEA Group has also set further 
targets for the proportion of women at management levels L1–L5. 	
Further information on this can be found in chapter ESRS S1 “Own 
workforce” of the Sustainability Report.

The chapter “Compliance with minimum quotas pursuant to section	
76(3a) and 96(2) of the AktG as well as commitment to promoting the 
participation of women in executive positions in accordance with 	
section 76(4) of the AktG” includes information marked with “⇥ and 
⇤”, which also addresses the disclosure requirements of the ESRS 2 
GOV-1 section 21 of the ESRS.

Succession planning and Diversity Policy  
for the composition of the Executive Board and  
Supervisory Board
⇥Together with the Executive Board, the Supervisory Board – with the 
support of the Presiding and Sustainability Committee  – engages in 
long-term Executive Board succession planning. The selection process 
for Executive Board positions is subject to a structured standard pro-
cedure. The Presiding and Sustainability Committee first develops a 
specific profile for an Executive Board position, taking into account the 
personal and technical qualification criteria relevant to the position as 
well as the requirements of the GCGC. The group’s senior executives 
are regularly assessed with regard to the extent to which they match 
the relevant job profile and their suitability to assume an Executive 
Board role. 

In the search for and selection of suitable internal and external execu-
tives in accordance with the requirements profile, the Presiding and 
Sustainability Committee is usually supported by external consultants 
in the specific replacement of Executive Board positions. 
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Based on written profiles, the Presiding and Sustainability Committee 
preselects executives to be invited for interviews. To enable all Super-
visory Board members to form their own opinion about potential new 
Executive Board members, as a final step, the executives shortlisted by 
the Presiding and Sustainability Committee are presented to the full 
Supervisory Board, which then decides on the appointment of the new 
Executive Board member.⇤

When appointing members of the Executive Board, the Supervisory 
Board and its committees generally take into account not only bal-
anced professional and personal qualifications but also the criterion of 
diversity, which takes into account numerous other aspects such as 
education, professional background, origin and international experi-
ence, in addition to gender. In June  2024, the Supervisory Board 
addressed the topic of diversity along with the profile of skills and 
expertise required for the Executive Board and bundled the following 
important aspects in a Diversity guideline for the composition of the 
Executive Board:

•	 As a whole, the Executive Board must have sufficient experience in 
international management.

•	 The Executive Board should cover at least three languages. 
•	 The target is for women to make up at least one woman or 25 percent 
of the Executive Board on the Executive Board by December 31, 
2026.

•	 The age range of all Executive Board members should exceed 	
five years.

•	 At least one member of the Executive Board should be a talent 
developed internally at GEA.

•	 At least 20 percent of the members of the Executive Board should 
have a background in technology or mechanical engineering. 

•	 At least 50 percent of the members of the Executive Board 	
should have experience in the mechanical engineering sector or in 
GEA’s customer industries.

•	 At least one member of the Executive Board should have experience 
in the area of digitalization/IT. 

The Supervisory Board has stipulated in § 7 of its Rules of Procedure 
that, when appointing members of the Executive Board, care should be 
taken to ensure that they do not normally remain in office beyond the 
age of 67.

Since aspects such as professional and personal suitability as well as 
the availability of candidates play a key role in the selection of Exe
cutive Board members, the Supervisory Board reserves the right to 
deviate from the requirements of this Diversity Policy in individual 
cases.

Most recently, at its meeting on December 7, 2022, the Supervisory 
Board also calibrated the diversity concept to its own composition, 
which included objectives for its composition and the profile of skills 
and expertise it intends for the body as a whole. Accordingly, the 
Supervisory Board members shall collectively have the knowledge, 
skills and professional expertise required to properly perform their 
duties in consideration of the company-specific situation. Aside from 
the integrity and commitment of its members, who must have sufficient 
time to exercise their respective mandate, the Supervisory Board also 
pays attention to a balanced profile of skills and expertise amongst its 
members. This includes, in particular, sufficient knowledge of the 
industries and sectors relevant to GEA, sufficient coverage of sustain-
ability issues relevant to the group as well as international experience 
and diversity. In addition, the Supervisory Board ensures that there is 
an appropriate number of independent members. For the well-being of 
the group, the decisive criteria for the composition of the Supervisory 

Board should always be the professional and personal suitability as 
well as the availability of the candidate, while taking into account the 
skills and expertise of the other members of the Supervisory Board.

The Supervisory Board seeks to ensure a board composition that takes 
the following elements into consideration: 

•	 the Supervisory Board shall be diverse in terms of the origin, 
professional and cultural background as well as the age and gender 
of its members. 

•	 At least one quarter of the members of the Supervisory Board shall 
have an international business background that ideally covers various 
regions or cultural areas. 

•	 Men and women shall each account for a minimum of one-third of 
the members of the Supervisory Board. 

•	 On the shareholders’ side, the Supervisory Board shall include what 
it deems to be an adequate number of independent members. 

•	 For this reason, and in consideration of the shareholder structure, 
the Supervisory Board seeks to ensure that a minimum of two-thirds 
of the shareholder representatives are independent, in line with 	
the definition given in Recommendation C.6 of the GCGC. This is 
currently the case for 100 percent, and thus for all six shareholder 
representatives on the Supervisory Board (Prof. Dieter Kempf, Prof. 
Jürgen Fleischer, Prof. Annette G. Köhler, Holly Lei und Prof. Axel 
Stepken).

•	 As a rule, a member’s uninterrupted service on the Supervisory 
Board shall not exceed three full terms of office and/or a period of 
twelve years. 

•	 Generally, nominations shall only consider individuals who have not 
yet reached the age of 70 at the date of the Annual General Meeting 
that decides on the election of the proposed candidates.⇤ 
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If it is foreseeable that individuals would be subject to permanent or 
repeated conflicts of interest in the event of their election to the Super-
visory Board, such individuals shall not be considered as Supervisory 
Board candidates. 

The Supervisory Board has stipulated in Section 2 of its Rules of Pro-
cedure that, unless there are special reasons, Supervisory Board mem-
bers shall not remain in office beyond the end of the Annual General 
Meeting following their 75th birthday (standard retirement age).

The Rules of Procedure of the Supervisory Board provide for detailed 
rules and regulations governing the handling of conflicts of interest 
that may occur after a member is elected to the Board. According to 
these regulations, each Supervisory Board member has the obligation 
to disclose potential conflicts of interest to the Chairman of the Super-
visory Board. Conflicts of interest of a material and non-temporary 
nature in relation to a Supervisory Board member shall result in the 
termination of his/her mandate.

⇥The competence profile the Supervisory Board seeks to establish for 
the entire body may be summarized as follows: 

•	 All members of the Supervisory Board are to be familiar with the 
sector in which the company operates. 

•	 At least one member of the Audit and Cybersecurity Committee 
must have expertise in the field of accounting, and at least one 
other member must have expertise in the field of auditing. 

•	 The required expertise in the field of accounting includes special 
knowledge and experience in the application of accounting princip
les and internal control and risk management systems. 

•	 The expertise in the field of auditing comprises specialized know
ledge and experience in auditing. 

•	 In addition, the Chairman or Chairwoman of the Audit and Cyber
security Committee must have expertise in at least one of the 	
two fields (accounting or auditing). 

•	 All members of the Supervisory Board shall be able to understand 
and assess the specific nature of the company’s business as well as 
resulting risks and opportunities. 

•	 They shall be familiar with the basic principles of accounting and 
risk management. 

•	 The Supervisory Board shall comprise members with a commercial 
or business background, individuals from the engineering profession 
as well as, ideally, members with experience in one or several of the 
company’s customer sectors.

•	 A minimum of two Supervisory Board members shall have manage
ment experience in operational business. 

•	 At least one Supervisory Board member should have experience in 
business combinations, particularly in the identification, valuation, 
acquisition and integration of appropriate target companies. 

•	 Alongside the skills and expertise of the financial experts on the 
Audit and Cybersecurity Committee in relation to sustainability 
reporting and the relevant audits, at least two additional members 
of the Supervisory Board must have expertise and experience in 
other sustainability matters relevant to the company, such as with 
regard to sustainable product innovation and development, respons
ible production process design, supply chains or human resources. 

•	 Furthermore, the Supervisory Board should have at least one 
member with knowledge and experience in the areas of digitalization 
and digital transformation. 

•	 At least one member of the Supervisory Board should also have 
relevant experience in the areas of research, development and 
innovation. 

•	 One member of the Supervisory Board, ideally a member of the 
Audit and Cybersecurity Committee, should have expertise in IT 
security issues.⇤

In its current composition, the Supervisory Board meets all target com-
position criteria and satisfies the competence profile criteria.

The chapter “Succession planning and Diversity Policy for the compo-
sition of the Executive Board and Supervisory Board” includes infor
mation marked with “⇥ and ⇤”, which also addresses the disclosure 
requirements of the ESRS 2 GOV-1 §21 to §23 of the ESRS.	 	
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TAKEOVER-RELEVANT  
DISCLOSURES 

In the following, the disclosures required pursuant to section 289(4), 
section 315(4) and section 315a sentence 1 of the HGB on numerous 
aspects that may be relevant for a takeover are presented in a bundled 
form – regardless of whether a takeover offer has been made or not. 
The disclosures relevant to the takeover are part of the audited 	
Combined Group Management Report.

Composition of the subscribed capital and restrictions on rights
As of December  31,  2025, the subscribed capital of GEA Group 
Aktiengesellschaft was EUR  520,375,765.57 and was composed of 
162,801,664 (2025: 172,331,076) no-par value shares. All the shares 
are ordinary shares. The rights and obligations arising from these 
shares are defined in the German Stock Corporation Act (AktG). This 
can result in restrictions affecting voting rights. For example, according 
to section 71b of the AktG, GEA Group Aktiengesellschaft is not enti-
tled to voting rights from its own shares (treasury share). The share 
buyback program launched in November  2023 was completed as 
planned in the first half of 2025. The company purchased and subse-
quently cancelled a total of 9,529,412 shares during this period. 

The subscribed capital is equivalent to the issued capital, which totaled 
EUR 520,376 thousand (2024: EUR 498,194 thousand).

The Executive Board is not aware of any contractual restrictions affect-
ing voting rights. Contractual restrictions affecting the transfer of 
shares arise through the share-based payment program (Share Own-
ership Guidelines) of the current remuneration system, under which all 
members of the Executive Board were paid in the past financial year. 
The members of the Executive Board have pledged to acquire a certain 
number of shares of the GEA Group Aktiengesellschaft and not to 
encumber them or sell them until the end of their terms on the Exe
cutive Board.

Interests in the share capital exceeding 10 percent
of the voting rights
According to a notice published on July 7, 2025, the Kuwait Investment 
Authority, Kuwait City, Kuwait, has held more than 10 percent of the 
voting rights in GEA Group Aktiengesellschaft since May 21, 2025.

Regulations governing the appointment and dismissal
of members of the Executive Board as well as amendments
to the Articles of Association
The members of the Executive Board are appointed and dismissed by 
the Supervisory Board in accordance with sections 84 and 85 of the 
AktG in conjunction with section 31 of the MitbestG.

Under Article 20(1) of GEA Group Aktiengesellschaft’s Articles of Asso-
ciation, amendments to the Articles of Association may – where legally 
permissible  – be adopted by a simple majority of the share capital 	
represented at the resolution vote. Under Article 21 of the Articles of 
Association, the Supervisory Board may resolve amendments and 
additions to the Articles of Association that only affect their wording. In 
other respects, section 179 of the AktG applies to amendments to the 
Articles of Association.

Powers of the Executive Board to issue and repurchase shares
In accordance with Article 4(3) of the Articles of Association, the Exec-
utive Board is authorized, with the approval of the Supervisory Board, 
to increase the share capital by up to EUR 52,000,000.00 by issuing 
new no-par-value shares against cash contributions until April 29, 2026 
(Authorized Capital I) and, in accordance with Article  5(4) of said 	
Articles, to define a starting date for profit rights that differs from the 
date stipulated by law. The authorization may be exercised fully or in 
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partial amounts, on one or several occasions. Shareholders are gener-
ally entitled to subscribe to the new shares. The statutory preemptive 
right may also be granted by the new shares being underwritten by one 
or more banks with the obligation of offering them to the shareholders 
for preemptive subscription (indirect preemptive right). The Executive 
Board is authorized, with the approval of the Supervisory Board, to 
disapply shareholders’ preemptive rights (i) insofar as this is necessary 
to eliminate fractional amounts and (ii) in order to grant the creditors of 
convertible or option bonds with option or conversion privileges or 
obligations issued by GEA Group Aktiengesellschaft or a subordinate 
group company of the company a right to subscribe to new shares to 
the extent to which they would be entitled after exercising the option 
or conversion rights or after fulfilling conversion obligations. Further-
more, the Executive Board has been authorized, with the approval of 
the Supervisory Board, to stipulate further details of capital increases 
from Authorized Capital I and the terms and conditions of the share 
issuance.

In accordance with Article 4(4) of the Articles of Association, the Exe
cutive Board is authorized, with the approval of the Supervisory Board, 
to increase the share capital of the company by up to EUR 52,000,000.00 
by issuing new no-par-value shares against cash and/or in-kind contri-
butions until April 29, 2026 (Authorized Capital II) and, in accordance 
with Article 5(4) of said Articles, to define a starting date for profit 
rights that differs from the date stipulated by law. The authorization 
may be exercised fully or in partial amounts, on one or several occa-
sions. Shareholders are generally entitled to subscribe to the new 
shares. The statutory preemptive right may also be granted by the new 
shares being underwritten by one or more banks with the obligation of 
offering them to the shareholders for preemptive subscription (indirect 
preemptive right). 

Furthermore, the Executive Board is authorized, with the approval of 
the Supervisory Board, to disapply shareholders’ preemptive rights in 
the case of capital increases against in-kind contributions, in particu-
lar, for the purpose of business combinations or the acquisition of com-
panies, parts of companies, or equity interests in companies or other 
assets. In addition, the Executive Board is authorized, with the approval 
of the Supervisory Board, to disapply shareholders’ preemptive rights 
if the new shares are to be issued to persons who are in an employ-
ment relationship with GEA Group Aktiengesellschaft or one of its 
group companies. In such cases, the new shares may also be issued 
via a bank or another company meeting the requirements of section 
186(5) sentence 1 of the AktG. In addition, the Executive Board is 
authorized, with the consent of the Supervisory Board, to exclude the 
statutory shareholders’ preemptive right to use the scrip dividend to 
offer shareholders the option (wholly or partially) of contributing their 
dividend claim in part or in whole as an in-kind contribution to the 	
company in return for new shares in the company. 

Finally, the Executive Board is authorized, with the approval of the 
Supervisory Board, to disapply shareholders’ preemptive rights (i) 
insofar as it is necessary to eliminate fractional amounts and (ii) in 
order to grant the creditors of convertible or option bonds with option 
or conversion privileges or obligations issued by GEA Group Aktienge-
sellschaft or a subordinate group company of the company a right to 
subscribe to new shares to the extent to which they would be entitled 
after exercising the option or conversion rights or after fulfilling con-
version obligations. 

The Executive Board is furthermore authorized, with the approval of 
the Supervisory Board, to stipulate further details of capital increases 
from Authorized Capital II and the terms and conditions of share 	
issuance. 

In accordance with Article 4(5) of the Articles of Association, the Exe
cutive Board is authorized, with the approval of the Supervisory Board, 
to increase the share capital of the company by up to EUR 52,000,000.00 
by issuing new no-par-value shares against cash contributions until 
April 29, 2026 (Authorized Capital III) and, in accordance with Article 
5(4) of said Articles, to define a starting date for profit rights that 	
differs from the date stipulated by law. The authorization may be 	
exercised fully or in partial amounts, on one or several occasions. 
Shareholders are generally entitled to subscribe to the new shares. 
The statutory preemptive right may also be granted by the new shares 
being underwritten by one or more banks with the obligation of 	
offering them to the shareholders for preemptive subscription (indirect 	
preemptive right). 

The Executive Board is authorized, with the approval of the Super
visory Board, to exclude shareholders’ subscription rights if the issue 
price of the new shares is not significantly lower than the stock 
exchange price for company shares of the same kind at the time of 
setting the issue price. In line with the modalities of this disapplication 
of preemptive rights, the shares issued in accordance with section 
203(1) and section 186(3) no. 4 of the AktG may not exceed 10 percent 
of the share capital of the company either at the time at which this 
authorization takes effect or at the time at which it is exercised 	
(upper limit). 
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The upper limit is reduced by the proportionate amount of the share 
capital allocable to treasury shares of the company issued during the 
term of the Authorized Capital III under disapplication of preemptive 
shareholder rights in accordance with section 71(1) no. 8 sentence 5 
and section  186(3) sentence 4 of the AktG. The upper limit is also 
reduced by the proportionate amount of the share capital allocable to 
shares issued to service convertible or option bonds with option or 
conversion privileges or obligations issued by GEA Group Aktienge-
sellschaft or a subordinate group company of the company, as long as 
the convertible or option bonds have been issued during the term of 
the Authorized Capital III under disapplication of preemptive rights in 
accordance with section 186(3) sentence 4 of the AktG. 

Furthermore, the Executive Board is authorized, with the approval of 
the Supervisory Board, to disapply shareholders’ preemptive rights (i) 
insofar as it is necessary to eliminate fractional amounts and (ii) in 
order to grant the creditors of convertible or option bonds with option 
or conversion privileges or obligations issued by GEA Group Aktien
gesellschaft or a subordinate group company of the company a right to 
subscribe to new shares to the extent to which they would be entitled 
after exercising the option or conversion rights or after fulfilling 	
conversion obligations. 

The Executive Board is furthermore authorized, with the approval of 
the Supervisory Board, to stipulate further details of capital increases 
from Authorized Capital III and the terms and conditions of the share 
issuance.

For the forms of Authorized Capital I to III governed by Article 4(3) to 
(5) of the Articles of Association, the following limit applies to the 	
issuance of shares subject to exclusion of preemptive rights and is 
intended to ensure that the total upper limit for the issuance and/or 
sale of shares under exclusion of shareholders’ preemptive rights in the 
amount of 10 percent of the current share capital is not exceeded in 
any event: The pro rata amount of the share capital attributable to 
shares issued subject to the exclusion of shareholders’ preemptive 
rights may not exceed a total of 10 percent of the company’s share 
capital outstanding at the time of the adoption of the resolution of the 
Annual General Meeting (with the exception of issuance subject to 
exclusion of preemptive rights related to fractional shares). This limit 
shall include (i) shares issued or sold during the term of this authoriza-
tion subject to the exclusion of preemptive rights on the basis of other 
authorizations granted to the Executive Board, as well as (ii) shares to 
be issued to service bonds with conversion or option rights or obliga-
tions, provided that the bonds are issued during the term of this autho-
rization subject to the exclusion of preemptive rights. These offsets 	
no longer apply, and the original amount of the authorization will be 
available again as soon as a subsequent Annual General Meeting once 
again authorizes the Executive Board to issue or sell shares or to issue 
bonds with conversion or option rights and/or obligations, while 
excluding shareholders’ preemptive rights.

Under a resolution adopted by the Annual General Meeting on April 30, 
2021, the share capital was contingently increased by up to 
EUR  52,000,000.00 subject to the issuance of new no-par-value 
shares (Article 4(6) of the Articles of Association, Contingent Capital 
2021). The contingent capital increase will only be implemented to the 
extent that the holders of conversion or option rights from convertible 
bonds or option bonds, profit participation rights or profit participating 
bonds or a combination of these instruments issued against cash 	
contributions by GEA Group Aktiengesellschaft or a subordinate group 
company of the company based on the authorization by the Annual 
General Meeting resolution dated April 30, 2021, exercise their con
version or option rights, or conversion or option obligations from such 
bonds are fulfilled, and to the extent that the conversion or option 
rights or conversion or option obligations are not serviced by treasury 
shares, by issuing shares from authorized capital or by other payments. 

New shares will be issued at the conversion or option price to be deter-
mined in each case in accordance with the authorization referred to 
above. The new shares bear dividend rights from the beginning of the 
financial year in which they were created as a result of the exercising 
of conversion or option rights or the fulfillment of conversion or option 
obligations. The Executive Board is authorized to determine further 
details of the implementation of the contingent capital increase.
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The Executive Board is authorized, with the consent of the Supervisory 
Board, to issue bearer or registered convertible bonds or bonds with 
warrants, participating bonds or profit participation rights or a combi-
nation of these instruments (collectively referred to as “bonds”) with 	
a total nominal value of up to EUR  750,000,000.00 on one or more 
occasions through April  29, 2026, and to grant or impose on the 	
holders of such bonds conversion or option rights or obligations for 
shares in the company with a proportionate share of share capital 
totaling up to EUR  52,000,000.00 in accordance with the relevant 
terms and conditions of the bonds. 

The bonds may be issued against cash or in-kind contributions. The 
respective conditions may include a conversion or option obligation. 
The bonds may also be issued by a GEA Group Aktiengesellschaft 
group company within the meaning of section 18 of the AktG. In such 
cases, the Executive Board is authorized, with the approval of the 
Supervisory Board, to assume a guarantee for the bonds on behalf of 
the company and to grant or impose conversion or option rights or 
obligations on the holders of bonds in exchange for GEA Group 
Aktiengesellschaft shares. 

Shareholders are generally entitled to subscribe to the bonds. The 
statutory subscription right may also be granted by the bonds being 
underwritten by a bank or bank consortium with the obligation of 	
offering them to the shareholders for preemptive subscription (indirect 
subscription right). 

The Executive Board is authorized, subject to the consent of the 
Supervisory Board, to exclude fractional shares from the shareholders’ 
subscription rights and to exclude the subscription rights under certain 
conditions and within the limits set by the Annual General Meeting. 

The exclusion of the preemptive right is possible in such cases where 
bonds are issued against contributions in kind (in particular for the pur-
pose of business combinations or the acquisition of companies, parts 
of companies, or equity interests in companies or other assets) or in 
cases where bonds are issued for cash at an issue price that does not 
materially fall below the theoretical market value of the bonds. 

The pro rata amount of capital stock represented by shares to be 
issued to service bonds carrying conversion or option rights or obliga-
tions that are issued with the exclusion of shareholders’ preemptive 
rights may not exceed 10 percent in the aggregate of the company’s 
share capital outstanding at the time the resolution is adopted by the 
Annual General Meeting (excluding the issue with the exclusion of 	
preemptive rights for fractional amounts); for such purposes, shares 
issued or sold with the exclusion of preemptive rights on the basis of 
other authorizations granted to the Executive Board during the term of 
such authorization are also taken into account. These offsets no longer 
apply, and the original amount of the authorization will be available 
again as soon as a subsequent Annual General Meeting authorizes the 
Executive Board to issue or sell shares again while excluding share-
holders’ preemptive rights.

By resolution on April 30, 2025, the Annual General Meeting revoked 
the authorization for the Executive Board to acquire and use treasury 
shares and to exclude put options and subscription rights, to the extent 
it had not yet been used. This authorization had previously been 
granted by the Annual General Meeting on April 27, 2023. 

In accordance with section 71(1) no. 8 of the AktG, GEA Group Aktien
gesellschaft was also authorized to purchase treasury shares for up to a 
total of 10 percent of the total proportionate amount of the company’s 
share capital at the time the resolution was adopted. The authorization 
is valid until April 29, 2030. The shares may be purchased via the stock 
exchange or a multilateral trading system in the sense of section 2(6) 
of the Börsengesetz (BörsG – German Stock Exchange Act) or by 
means of a public purchase offer to all shareholders. The shares may 
subsequently be used for all purposes allowed by law. With the 
approval of the Supervisory Board, the shares may also (i) be sold in 
another manner than through the stock exchange or by means of a 
public offering addressed to all shareholders, provided that the issue 
price of the new shares is not significantly lower than the price for 	
GEA Group Aktiengesellschaft shares of the same kind at the time of 
sale, (ii) be transferred to 3rd parties for the purpose of business 	
combinations or the acquisition of companies, parts of companies, or 
equity interests in companies or other assets, (iii) be used to service 
convertible or option bonds, (iv) be used to implement a scrip dividend 
or (v) be withdrawn. 
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Further details on the resolutions on the share buyback adopted by the 
Annual General Meeting on April 30, 2025, are available in the invitation 
to the Annual General Meeting, which was published in the Federal 
Gazette on March 14, 2025.

Material agreements that take effect in the event
of a change of control following a takeover bid
The individual lenders of the syndicated credit lines amounting to 
EUR 650 million may refuse new drawdowns in the event of a change 
of control. The lenders may call in any amounts already drawn down 
and terminate the respective credit line giving 20 days’ notice.

Under a master loan agreement totaling EUR  200  million, which is 	
primarily used to issue guarantees for subsidiaries, the lender has the 
right in the event of an imminent change of control to negotiate the 
continuation of the agreement under modified terms. If no agreement 
is reached, the loan agreement will become due with immediate effect. 
In such case, the lender must be released from its obligations under 
guarantees furnished within two months or, at the discretion of the 
borrower, the latter shall make a cash deposit in the amount of the 
outstanding obligations under the guarantees furnished and settle any 
credit drawdowns. 

With regard to a cash management credit line in the amount of 
EUR 50 million, the lender is granted an extraordinary right of termina-
tion in the event of an imminent change of control if the contracting 
parties are unable to reach an agreement on continuation, possibly 
under changed terms, in a timely manner.

Compensation arrangements with members of the
Executive Board or workers
The remuneration system is applied uniformly to all Executive Board 
members and provides no termination or other rights in the event of 	
a change of control (change-of-control provisions). There are no provi-
sions of this kind for workers either. 

Key attributes of the internal control and risk management
system relating to the accounting process
Further details on this can be found in the chapter “Opportunities and 
Risk Report” in the sections “Opportunity and Risk Management Sys-
tem” and “Internal Control System.”	
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REMUNERATION REPORT

This Remuneration Report summarizes the principles governing remuneration of the members of the Execu-
tive Board and the Supervisory Board. It provides an overview of the system of Executive Board remuneration 
and explains the objectives of the remuneration system, which has been in force since the beginning of 2021 
and has applied to all Executive Board members since the beginning of 2022.

The Remuneration Report also provides individualized and specific information on remuneration awarded and 
due to current and former members of the GEA Group Aktiengesellschaft Executive Board and Supervisory 
Board in financial year 2025 as well as benefits commitments. Disclosures related to the remuneration of 
board members comply with the requirements of the German Stock Corporation Act and the applicable 	
German and International Financial Reporting Standards.

General information on the remuneration of  
the members of the Executive Board 

Acting on the recommendation of the Presiding and Sustainability Committee, the Supervisory Board 	
determines the total remuneration of the individual Executive Board members and resolves the remuneration 
system applicable to the Executive Board. The Supervisory Board reviews the appropriateness of the remu-
neration at regular intervals. Criteria for this include the responsibilities of the individual Executive Board 
members, their respective personal performance, the business situation, the success and the future pros-
pects of the company, the result of the vote of the last Annual General Meeting on the Remuneration Report 
as well as the level of the remuneration compared with peer companies and the remuneration structure in 
place in other areas of the group. During its meeting on March 6, 2025, the Supervisory Board reviewed the 
remuneration system for all members of the Executive Board, which had been approved by the 2021 Annual 
General Meeting with a majority of 89.54 percent and had been in effect for all serving Executive Board 	
members since the beginning of 2022. This review was preceded by deliberations within the Supervisory 
Board’s Presiding and Sustainability Committee. 

The review found that structural changes were not necessary. All of the Supervisory Board’s changes were 
editorial in nature or for the purpose of providing additional clarity. In the opinion of the Supervisory Board, 
the current system has proven effective. From their perspective it meets market standards and legal require-
ments for Executive Board remuneration while complying with German and international corporate gover-
nance rules, particularly the requirements of the German Corporate Governance Code (“GCGC”) as amended 
on April 28, 2022 (published in the Federal Gazette on June 27, 2022). Details about how GEA complies with 
the GCGC’s suggestions and recommendations are provided in the Declaration of Conformity. This document 
is included in the Corporate Governance Statement and published on gea.com under “Investors > Corporate 
Governance  > Declaration of Conformity”*. The remuneration system was approved by a majority of 	
87.49 percent at the Annual General Meeting on April 30, 2025, when it was resubmitted for approval as 
scheduled after four years in accordance with section 120a(1), sentence 1 of the AktG. The remuneration 
system and its components are being revised following the reorganization of the Executive Board and the 
appointment of new members. The revised system will be submitted for approval at the upcoming Annual 
General Meeting in financial year 2026. The changes to the content were already presented at the Corporate 
Governance Roadshow in January 2026 and can be found on the website www.gea.com under “Investors > 
Events and releases > Annual General Meeting”*.

Details can be found in this section and are available on the gea.com website under “Investors > Corporate 
Governance > Remuneration”*.

* 	 Unaudited information
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Principles of the remuneration system
The remuneration system is characterized by the following basic principles:

•	 Strategic relevance: Performance-based remuneration components ensure support for the key objectives 
of the business strategy, in particular continuous, sustainable and profitable growth. 

•	 Pay for Performance: The “pay for performance” concept is incorporated by linking remuneration to the 
achievement of predefined and ambitious performance criteria. In addition, malus and clawback provisions 
are also implemented. 

•	 Sustainability and long-term orientation: The promotion of sustainable and long-term development is 
achieved through sustainability-related and long-term-oriented performance criteria with significant 
weighting. In addition, the sustainability matter is emphasized through comparative analysis with DAX 50 
ESG companies. 

•	 Long-term shareholder interests: Sustainable performance is ensured by the four-year term and the 
strong share-based component of the LTI as well as the share ownership guidelines. 

•	 Consideration of remuneration and employment conditions of the workers: When determining the 
remuneration of the Executive Board, its appropriateness in comparison to senior management and the 
workforce as a whole is also examined. Moreover, remuneration and employment conditions as well as 
other employee matters affect the amount of the variable remuneration of the Executive Board. 

•	 Reasonable linkage between senior executive and employee remuneration: In the case of variable 
remuneration, care is taken to achieve a consistent steering and incentive effect between the Executive 
Board, senior executives and employees. 

•	 Regulatory conformity: The remuneration system for the Executive Board complies with the regulations 
of the German Stock Corporation Act and takes into account the recommendations of the GCGC in the 
version applicable at the time.

Target total remuneration under the remuneration system
The target total remuneration of the Executive Board members is composed of non-performance-related and 
performance-related components as follows:

Relative proportion of the components in the total target remuneration

~49 – 57%

~43 – 51%
~33 – 36%

~19 – 23%

~1 – 2%

~9 – 13%

~30 – 34%

LTI

STI

Fringe benefits 

Company pension planVariable remuneration

Fixed annual salaryBase salary

Remuneration structure  – 	
Base salary to variable 

components

Remuneration structure – 
components

   

The non-performance-related components comprise a fixed annual salary, a company pension plan (bAV) 
and fringe benefits. The fixed annual salary accounts for a major part of the non-performance-related remu-
neration of the members of the Executive Board and is disbursed in twelve equal monthly installments. 
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The performance-related component consists of STI and the LTI, which are reduced proportionately if the 
employee joins or leaves during the year. The STI is structured as a target bonus system with a one-year 
performance period and is intended to motivate the members of the Executive Board both to increase the 
financial value of the company and to implement the equally weighted operational and strategic targets 	
set by the Supervisory Board each year. The amount paid out results from the achievement of the financial 
performance criteria EBITDA (earnings before interest, taxes, depreciation and amortization, impairment 
losses and reversals of impairment losses) and ROCE (return on capital employed), each adjusted for restruc-
turing expenses and effects from acquisitions and divestments (so called M&A effects) and a criteria-based 
modifier, which takes into account the collective and individual performance of the Executive Board and its 
members. The STI is composed as follows:

   
   

STI Target 
amount

One-year performance period

Financial targets
(0% – 200%)

Financial target I 
(50% EBITDA)

Financial target II
(50% ROCE)

Payout in cash
(25% of the net amount actually 	
earned invested in GEA shares until 	
the SOG target is reached, capped 	
at 200% of the target amount) 

 ×

 ×

 +

 =

Modifier 
(0.8 – 1.2)

 =

The LTI – the second performance-related component – is structured as a Performance Share Plan with a 
four-year performance period. The amount paid out is based on the relative total shareholder return (TSR) 
and the achievement of strategic targets set by the Supervisory Board and the performance of the share 
price of GEA Group Aktiengesellschaft. The LTI is intended to motivate the Executive Board to consider the 
long-term development and increase in value of the company in the current financial year. It is composed as 
follows:

LTI

Four-year performance period
(Target achievement 0% – 200%)

Relative TSR
(relative Total Shareholder Return (TSR) vs. Companies of DAX 50 ESG, 	

yearly lock-in [weighting 60%])

Strategic targets
(strategic targets, incl. ESG targets, yearly lock-in [weighting 40%]) 

 ×  +

Target 
amount

∅ Share  
price
(3 months)

Allocation  
of virtual 
perfor
mance 
shares

 ÷

 =

∅ Share price
(3 months) incl. dividend equivalent

Final count of  
virtual performance 

shares

Payout in cash
(25% of the net amount actually 	
earned invested in GEA shares until 	
the SOG target is reached, capped 	
at 200% of the target amount) 

 =

 ×

 =
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General information on the remuneration of  
the members of the Supervisory Board

In principle, the remuneration of the Supervisory Board members consists solely of fixed remuneration. It 
does not include a performance-related component.

At the Annual General Meeting of April  27,  2023, the remuneration of Supervisory Board members was 
increased retroactively to January 1, 2023, and an amended version of section 15 of the Articles of Associa-
tion was adopted by a majority of 99.57 percent.

Pursuant to section 15(1) of the Articles of Association, each Supervisory Board member receives fixed annual 
remuneration of EUR 70 thousand payable after the end of each financial year, in addition to the reimbursement 
of their expenses. The Chairman of the Supervisory Board receives two-and-a-half times and his deputy one-
and-a-half times this amount. In accordance with section 15(2) of the Articles of Association, members of 	
the Presiding and Sustainability Committee and the Audit and Cybersecurity Committee each receive an 
additional EUR 45  thousand and members of the Committee for Innovation and Product Sustainability an 
additional EUR 35 thousand. The chairs of the committees receive twice the respective amount. No separate 
remuneration is paid to members of the Mediation Committee or the Nomination Committee. Members who 
join or leave the Supervisory Board and/or its committees during the year only receive a pro-rated amount of 
remuneration for the duration of their membership. After the end of the financial year – pursuant to section 15(3) 
of the Articles of Association – the Supervisory Board members also receive an attendance fee of EUR 1 thousand 
for each meeting of the Supervisory Board, the Presiding and Sustainability Committee, the Audit and Cyber-
security Committee or the Committee for Innovation and Product Sustainability that they attend. In financial 
year 2025, the Supervisory Board held ten meetings, the Presiding and Sustainability Committee met seven 
times, the Audit and Cybersecurity Committee convened on four occasions, the Committee for Innovation 
and Product Sustainability met twice while the Nomination Committee held two meetings.

In financial year 2023, the Supervisory Board issued a recommendation for the first time that Supervisory 
Board members commit voluntarily to purchase GEA shares. The majority of Supervisory Board members 
have voluntarily committed, with effect from financial year 2023, each to use 25 percent of their undisbursed 
gross remuneration (excluding attendance fees) to acquire GEA shares and to hold them until they leave the 
Supervisory Board. This purchase obligation applies until a total volume equivalent to a full gross remunera-
tion of the respective Supervisory Board member is reached.

Overview of the past financial year  

Personnel
There has been a change in the composition of the Executive Board compared with the previous year. 	
Bernd Brinker resigned from his position on the Executive Board on October 31, 2025. His contract was ter-
minated by mutual agreement at the end of December 31, 2025. The Supervisory Board appointed Alexander 
Kocherscheidt as the company’s new CFO by resolution on October 7, 2025, effective November 1, 2025. 
Stefan Klebert’s contract was extended at the same meeting for another two years until the end of 	
December 2028 before the end of his original executive mandate. Kai Becker, Peter Lauwers, Dr. Nadine 
Sterley and Klaus Stojentin were also appointed to the Executive Board at the meeting on October 7, 2025, 
effective January 1, 2026. Johannes Giloth will oversee the dissolution of his executive mandate during a 
transition period until June 30, 2026, and will subsequently leave the company. His employment contract was 
terminated by mutual agreement, effective June 30, 2026.

In financial year 2025, the following changes were made to the company’s Supervisory Board, which com-
prises twelve members. The regular election of workers’ representatives to the Supervisory Board took place 
in April, with changes limited to the substitute members. Accordingly, Supervisory Board members Claudia 
Claas, Roger Falk and Brigitte Krönchen were re-elected as worker’s representatives, Nancy Böhning and 
Rainer Gröbel as trade union representatives and Michael Kämpfert as the representative for management. 
Their terms of office will run until the regular elections of workers’ representatives are concluded in 2030. The 
Annual General Meeting re-elected Prof. Dr. Jürgen Fleischer, Prof. Dr. Annette Köhler and Holly Lei for terms 
ending at the close of the Annual General Meeting responsible for passing resolutions on the formal approval 
of their actions for financial year 2028 on April 30, 2025. After Nancy Böhning resigned from her position on 
July 5, 2025, Christian van Remmen was appointed to the Supervisory Board by the order of the Düsseldorf 
Local Court on September 8, 2025. Upon the recommendation of the Nomination Committee, the Supervisory 
Board will propose to the upcoming 2026 Annual General Meeting that Prof. Dieter Kempf be re-elected as 
Chairman of the Supervisory Board for another year until the end of the 2027 Annual General Meeting. 
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Consideration of the Annual General Meeting resolution regarding last year’s  
remuneration report in accordance with section 162(1) sentence 2 no. 6 of the AktG
On April 30, 2025, the Annual General Meeting approved last year’s remuneration report with a majority vote 
of 87.85 percent. The Annual General Meeting also approved the remuneration system with a majority of 
87.49 percent. This resolution was required as part of the regular cycle since the legally mandated four-year 
period had expired. The Supervisory Board only made changes related to the remuneration system’s wording, 
layout and clarity because it found no need for structural changes after its review beginning 2025. Due to the 
high approval rates, there was no reason to question the remuneration system, its implementation or the 
manner in which it is reported.

Remuneration of the members of the Executive Board

Remuneration awarded or due in 2025 (and 2024)
Within the meaning of section 162(1) sentence 2 no. 1 of the AktG, remuneration is deemed to have been 
granted in the financial year in which the (one- or multi-year) activity on which the remuneration is based 	
has been performed in full (vesting period-based perspective). Remuneration is due when an unfulfilled	
legal obligation to pay such remuneration exists. In accordance with section 162 of the AktG, remuneration 
components are stated as of the earlier date on which the remuneration is awarded or due. The amounts 
attributable to the LTI and the STI are therefore reported in the financial year in which the underlying vesting 
period ends. 

The LTI tranche was fully vested and thus awarded at the end of the financial year. However, the LTI tranche 
is only owed in full once the four-year performance period has concluded. 

In the past financial year, the vesting period of the 2025 tranche of the LTI ended, which was thus fully earned 
in financial year 2025. The LTI is paid out in March of the financial year after the end of the four-year perfor-
mance period, following a resolution by the Supervisory Board confirming that the applicable targets were 
met. For all subsequent tranches, discrepancies between the amount expected at the time of full vesting 
based on expert fair value calculations and the actual payout amount will be disclosed after the end of the 
performance period in the financial year on which the performance period ends. The 2021 tranche of the LTI 
was incorporated into the remuneration awarded or due in the previous year. The rule here is that discrepan-
cies between the amount expected at the time of full vesting and the actual payout amount after the end of 
the performance period are disclosed in the year of payment (2021 tranche).

Total target remuneration and remuneration awarded or due
The following tables show (in each case for the reporting period and the prior year, each in individualized form 
and broken down into fixed, non-performance-related and variable, performance-related components) the 
amount of the target total remuneration of the current Executive Board members as well as the granted and 
owed remuneration of the current and former Executive Board members. 
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Remuneration of the Executive Board: Executive Summary

Remuneration decisions for 2025
•	 Contract extension and adjustment of remuneration from 	
January 1, 2026: 
•	 Increase in fixed annual salary by approximately 14% 	
to EUR 1,640,000, 

•	 of the 100% target STI by approximately 14% to EUR 984,000,
•	 of the 100% target LTI by approximately 14% to EUR 1,476,000, 
•	 and of the maximum remuneration by approximately 13% 	
to EUR 7,000,000

•	 The Supervisory Board has set the modifier for the STI 2025 for 
the members of the Management Board at 1.19.

•	 The Supervisory Board has set the target achievement of the 
strategic goals for the current LTI tranches.

•	 Allocation of a new tranche of virtual performance shares as 	
part of the LTI, which will be measured over a four-year period 
from 2025 to 2028 and paid out in 2029.

Stefan Klebert     Chairman of the Executive Board 

Remuneration 2025
(in EUR)

STI

Company
pension plan

Fixed annual salary

Total remuneration

400,000

1,440,000

Fringe benefits
27,694

6,685,687

1,728,000

LTI
3,089,993

Remuneration decisions for 2025
•	 Pro rata remuneration in financial year 2025
•	 The Supervisory Board has set the modifier for the STI 2025 for 
the members of the Management Board at 1.19.

•	 The Supervisory Board has set the target achievement of the 
strategic goals for the current LTI tranches.

•	 Allocation of a new tranche of virtual performance shares as 	
part of the LTI, which will be measured over a four-year period 
from 2025 to 2028 and paid out in 2029.

Alexander Kocherscheidt     Member of the Executive Board (CFO)

Remuneration 2025
(in EUR)

STI

Company
pension plan

Fixed annual salary

Total remuneration

33,332

120,000

Fringe benefits
1,734

454,994

144,395

LTI
155,533

At GEA since 2018 Chairman of the Executive Board since 02/18/2019 Appointed until 12/31/2028 At GEA since 2019 Member of the Executive Board since 11/01/2025 Appointed until 10/31/2028

Remuneration decisions for 2025
•	 The contractual relationship was terminated by mutual 	
agreement on December 31, 2025.  

•	 The Supervisory Board has set the modifier for the STI 2025 for 
the members of the Management Board at 1.19. 

•	 The Supervisory Board has set the target achievement of the 
strategic goals for the current LTI tranches.

•	 Allocation of a new tranche of virtual performance shares as 	
part of the LTI, which will be measured over a four-year period 
from 2025 to 2028 and paid out in 2029.

Bernd Brinker     Member of the Executive Board (CFO)

Remuneration 2025
(in EUR)

STI

Company
pension plan

Fixed annual salary
incl. severance payments

Total remuneration

250,000

1,592,400

3,885,130980,000

LTI
1,034,796

Fringe benefits 
27,934

At GEA since 2023 Member of the Executive Board since 10/16/2023 Resignation from the Executive Board on 10/31/2025At GEA since 2020 Member of the Executive Board since 01/20/2020 Resignation from the Executive Board on 06/30/2026

Remuneration decisions for 2025
•	 The Supervisory Board has set the modifier for the STI 2025 for 
the members of the Management Board at 1.19.

•	 The Supervisory Board has set the target achievement of the 
strategic goals for the current LTI tranches.

•	 Allocation of a new tranche of virtual performance shares as 	
part of the LTI, which will be measured over a four-year period 
from 2025 to 2028 and paid out in 2029.

Johannes Giloth     Member of the Executive Board (COO)

Remuneration 2025
(in EUR)

STI

Company
pension plan

Fixed annual salary

Total remuneration

200,000

720,000

Fringe benefits
30,121

3,342,042

864,000

LTI
1,527,921
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Target total remuneration of the current Executive Board members:
    

(in EUR) Base salary Variable components
Target 

total remuneration

Date joined/	
appointed until

Current	
position Fixed annual salary Fringe benefits2

Company	
pension plan STI LTI

Executive Board members

Stefan Klebert
Nov. 15, 2018/	
Dec. 31, 2028 CEO

1,440,000 27,694 400,000 864,000 1,296,000 4,027,694

Previous year 1,440,000 28,250 400,000 864,000 1,296,000 4,028,250

Alexander Kocherscheidt1
Nov. 01, 2025/	
Oct. 31, 2028 CFO

720,000 1,734 200,000 432,000 648,000 2,001,734

Previous year – – – – – –

Johannes Giloth
Jan. 20, 2020/	
Jun. 30, 2026 COO

720,000 30,121 200,000 432,000 648,000 2,030,121

Previous year 720,000 32,885 200,000 432,000 648,000 2,032,885

Total 2,880,000 59,549 800,000 1,728,000 2,592,000 8,059,549

Previous year 2,160,000 61,135 600,000 1,296,000 1,944,000 6,061,135

1) 	 Target total remuneration for a full financial year, except for information on fringe benefits.	
2) 	The fringe benefits mainly comprise the value of the use of a company car, accident insurance premiums, and – in individual cases – the reimbursement of costs incurred for travel and accommodation.

   
Base salary and variable components of the remuneration awarded or due for the current Executive Board members in financial year 2025:
    
(in EUR) Base salary Variable components Total

Date joined/	
Appointed until

Current	
position Fixed annual salary Fringe benefits1

Pro-rata fixed	
remuneration 	
components STI

LTI tranche² 	
(awarded 	

remuneration)
LTI tranche³	

(remuneration due)

Pro-rata variable fixed	
remuneration 	
components

Current Executive Board 
members

Stefan Klebert
Nov. 15, 2018/	
Dec. 31, 2028 CEO

1,440,000 27,694 23% 1,728,000 1,861,299 1,228,694 77% 6,285,687

Previous year 1,440,000 28,250 29% 1,643,587 1,961,349 26,336 71% 5,099,522

Alexander Kocherscheidt
Nov. 01, 2025/ 	
Oct. 31, 2028 CFO

120,000 1,734 29% 144,395 155,533 – 71% 421,662

Previous year – – – – – – – –

Johannes Giloth
Jan. 20, 2020/ 	
Jun. 30, 2026 COO

720,000 30,121 24% 864,000 913,574 614,347 76% 3,142,042

Previous year 720,000 32,885 29% 821,794 980,674 13,168 71% 2,568,521

Total 2,280,000 59,549 24% 2,736,395 2,930,406 1,843,041 76% 9,849,391

Previous year 2,160,000 61,135 29% 2,465,381 2,942,023 39,504 71% 7,668,043

1)  	Fringe benefits in the reporting year mainly comprised the value of company car use, accident insurance premiums and, in individual cases, reimbursement of travel and accommodation expenses.	
2) 	The 2025 tranche of the LTI was fully vested as at 31 December 2025.	
3) 	The delta between the expected payout amount at the time of full vesting and the actual payout amount after the end of the performance period of the 2021 LTI tranche is deemed for financial year 2024 and the 2022 LTI tranche is deemed for financial year 2025 to be the remuneration due in the financial year.
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Base salary and variable components of the remuneration awarded or due for former Executive Board members:
   
(in EUR) Base salary Variable components Total

Entry/departure Last position Base salary1 Fringe benefits

Pro-rata fixed	
remuneration	
components STI

LTI tranche²	
(awarded	

remuneration)

LTI tranche³	
(remuneration	

due)

Pro-rata variable	
remuneration	
components

Former Executive Board members

Bernd Brinker
Oct 16, 2023/	
Oct. 31, 2025

Ordinary Executive	
Board member

1,592,4004 27,934 45% 980,000 1,034,796 – 55% 3,635,130

Previous year 795,417 28,934 30% 887,098 1,055,871 – 70% 2,767,320

Dr. Helmut Schmale Apr. 22, 2009/	
May 17, 2019

Ordinary Executive	
Board member

247,575 – 100% – – – – 247,575

Previous year 241,066 – 100% – – – – 241,066

Other previous members and surviving dependents5 5,004,010 – 100% – – – – 5,004,010

Previous year 4,973,811 – 100% – – – – 4,973,811

Total 6,843,985 27,934 77% 980,000 1,034,796 – 9% 8,886,715

Previous year 6,010,294 28,934 76% 887,098 1,055,871 – 22% 7,982,197

1) 	 The fixed remuneration includes pension payments and – in the event of early departure from the Executive Board – severance payments, as well as,  fixed salaries.	
2) 	The 2025 tranche of the LTI was fully vested as at 31 December 2025.	
3) 	The delta between the expected payout amount at the time of full vesting and the actual payout amount after the end of the performance period of the 2021 LTI tranche is deemed for financial year 2024 and the 2022 LTI tranche is deemed for financial year 2025 to be the remuneration due in the financial year.	
4) 	�Bernd Brinker‘s fixed remuneration for the 2025 financial year includes severance payments granted as compensation for the early termination of his employment. The payments made in connection with the early termination of employment include severance payments agreed in the employment contract as well as claims for reimbursement of costs incurred in connection with the 
termination of management board contracts. The specific payment amount is determined by offsetting mutual claims.

5) 	 Individualized disclosure of the remuneration of former Executive Board members, who left the company more than ten years ago and of surviving dependents is omitted.
   

The total remuneration of the current and former Executive Board members for financial year 2025 is in line 
with the remuneration system applicable in the reporting period and the remuneration system applicable to 
individual former Executive Board members. The target total remuneration of the current Executive Board 
members set for the reporting period corresponds in each case to the values and ratios of fixed to variable 
remuneration components stipulated in the remuneration system. As in previous financial years, the company 
did not grant any loans to members of the Executive Board in financial year 2025. The option to reclaim vari-
able remuneration components was not exercised in the reporting period. 

As shown in the following section  and in the section  “Disclosures on share-based remuneration 2022 to 
2025,” the actual target achievement of the individual variable remuneration components or the target 
achievement expected based on the ratios as of December 31, 2025, was determined on the basis of the key 
performance indicators defined in the remuneration system and the target achievement curves defined in 
accordance with the remuneration system. 
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Target achievement and modifier multiplier applicable to the 2025 STI
In financial year 2025, EBITDA before restructuring expenses and adjusted for M&A effects totaled 
EUR 907 million (2024: EUR 869.4 million), which corresponds to a target achievement of 164.5  percent 
(2024: 161.7 percent). ROCE before restructuring expenses in financial year 2025 amounted to 36.2 percent 
(2024: 35.6 percent), equivalent to a target achievement of 200 percent (2024: 174.0 percent). For the STI 
2025, this results in an overall target achievement of 182.3 percent (2024: 167.9 percent), which corresponds 
to the arithmetic mean of the target achievement of the above key performance indicators. 

⇥For the purpose of the 2025 STI, the Supervisory Board has set the modifier at 1.19 (2024: 1.13) for 	
the members of the Executive Board, resulting in an overall target achievement of 200  percent (2024: 	
190.2 percent). These multipliers correspond to the average of the individual evaluations of the modifier 	
criteria set by the Supervisory Board beforehand for the members of the Executive Board. The assessment 
by the Supervisory Board of the modifier applicable to the 2025 STI was based on the following collective 
targets and assessment criteria:

    
Modifier targets and assessment criteria applicable to the 2025 STI (range: 0.8–1.2)

Improvement of occupational safety

Limited discretionary assessment by the Supervisory Board, taking into account certain key figures on accident frequency defined in 
advance by the Supervisory Board	
Target achievement determined: 1.2 (weighting 1/3)

Transform 360

Limited discretionary assessment by the Supervisory Board, taking into account the sales volume covered in accordance with the Roadmap 
2025 for S/4 Hana	
Target achievement determined: 1.2 (weighting 1/3)

Cash-Conversion-Rate (CCR)

Assessment by the Supervisory Board, taking into account the target achievement curve defined in advance by the Supervisory Board	
Target achievement determined: 1.18 (weighting 1/3)
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Calibration of financial performance targets and modifier criteria in relation to the 2026 STI
The revision of the remuneration system in the wake of the reorganization also includes a change to the STI. 
In the future, divisional EBITDA and divisional ROCE will be used as performance targets for the STI for each 
Executive Board member who leads a division (Chief Division Officer - CDO) in addition to the group key 
performance indicators ROCE and EBITDA. Each of the relevant key performance indicators will be equally 
weighted. It is not practical to determine a divisional ROCE for the Nutrition Plant Engineering division since 
the indicator loses its business significance if capital employed is negative. Operating Cash Flow (OCF) will 
be used as an alternative target instead. For members of the Executive Board who are not associated 	
with a specific division (CEO, CFO, and Chief Sustainability & People Officer – CPSO), the two group key 	
performance indicators ROCE and EBITDA continue to apply, each weighted equally.

For the 2026 STI, the Supervisory Board has calibrated the following financial performance targets on group 
level:
   

Targets 	
Group

Target achievement 
in % EBITDA1 in Mio. EUR ROCE in %

0 898 31

100 978 35

200 1058 39

1) 	 Before restructuring expenses and M&A effects.

   
Linear interpolation is used between these values. The financial performance targets for the divisions were 
also set by the Supervisory Board and will be explained ex post in the remuneration report for the 2026 finan-
cial year in order to avoid disclosing competitive operational and strategic information in advance.

STI Target 
amount

One-year performance period

Financial targets
(0% – 200%)

Target I
(25% EBITDA 
Group)Target I

(50% EBITDA 
Group) Target II

(25% ROCE 	
Group)

Target III
(25% EBITDA 
Division)Target II

(50% ROCE 	
Group) Target IV

(25% ROCE or	
OCF Division)

Payout in cash
(25% of the net amount actually 	
earned invested in GEA shares until 	
the SOG target is reached, capped 	
at 200% of the target amount) 

 ×

 ×

 +

 + +

 +

 =

Modifier 
(0.8 – 1.2)

CEO, CFO 	
and CPSO

CDOs

 =
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Target achievement curve

200%

100%

0%

Target
achievement

in %

Target amount

The Supervisory Board defined the following modifier targets and assessment criteria for the 2026 STI, which 
apply equally to all Executive Board members, based on the strategic targets:
   
Modifier targets and assessment criteria applicable to the 2026 STI (range: 0.8–1.2)

Cost of Goods Sold (COGS) Gross savings

Limited discretionary assessment by the Supervisory Board, taking into account the COGS savings reported under the 	
Mission 30 CORE program

Implementation of Transform 360

Limited discretionary assessment by the Supervisory Board, taking into account the Transform360 Roadmap 2026 with a 	
Template Enhanced Pilot Go Live by mid-2026 in line with Mission 30

Cash-Conversion-Rate (CCR)

Assessment by the Supervisory Board, taking into account a target achievement curve defined in advance by the Supervisory Board
   

In addition to the modifier targets already set for the STI 2026, the Supervisory Board is also considering 
setting a fourth modifier target from the ESG area. The Supervisory Board will discuss this at its meeting on 
March 5, 2026.

Disclosures relating to share-based remuneration for the period 2022 to 2025
Since financial year 2022, the Executive Board has been awarded share-based remuneration in the form of 
annual tranches of the Performance Share Plan with a four-year performance period. The tranche committed 
in financial year 2025 will be vested in financial year 2025, measured over a four-year period from 2025–2028 
and paid out in financial year 2029. At the end of the four-year performance period, the payout is calculated 
as the arithmetic mean of the annual target achievements (lock-in mechanism) of the four financial years 
multiplied by the number of awarded performance shares and the dividend-adjusted arithmetic mean of the 
share price of GEA share over the last three months before the end of the performance period, limited to a 
maximum of 200 percent. For the 2025 tranche, the preliminary target achievement is 192 percent, which is 
made up of a target achievement of the relative TSR, weighted at 60 percent, of 200 percent and target 
achievement of the strategic goals (Scopes 1 to 3 and vitality index), weighted at 40 percent, of 180 percent. 
The number of performance shares for the tranches of 2022 to 2025, which can already be determined on 
the basis of annual target achievement, is shown in the following table. A quarter of the allocated perfor-
mance shares is fixed for each year and shown here in stages.⇤
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Target  
Achievement1 Stefan Klebert

Alexander 
Kocherscheidt Johannes Giloth Bernd Brinker

Tranche 2025 2025 192% 13,327 1,114 6,663 7,548

Tranche 2024 2025 166% 15,791 - 7,896 8,501

2024 178% 16,918 - 8,459 9,107

Tranche 2023 2025 177% 15,354 - 7,677 1,720

2024 177% 15,354 - 7,677 1,720

2023 80% 6,940 - 3,470 777

Tranche 2022 2025 177% 13,111 - 6,556 -

2024 177% 13,111 - 6,556 -

2023 80% 5,926 - 2,963 -

2022² 180% 13,319 - 6,659 -

1) 	 The target achievement shown is based on the targets of the respective tranches.	
2) 	Prior year‘s figure adjusted due to corrected TSR performance.

   
⇥Strategic targets and calibration of LTI 2025

Reduction of Scope 1 and 2 greenhouse gas emissions*

•	 This target concerns the achievement of defined targets for reducing Scope 1 and 2 greenhouse gas emissions.
•	 Target attainment is assessed based on the linear annual reduction target for Scope 1 and 2 – amounting to a total reduction 	
of 80 percent by 2030 (from base year 2019)

•	 Target achievement of 100 percent is achieved if the linear annual reduction target is met.
•	 In the event of mergers or acquisitions, the assessment model is adjusted in line with the requirements of the 	
Science Based Targets Initiative (SBTi).

•	 Target achievement determined: 200% (weighting 10 percent).

Reduction of Scope 3 greenhouse gas emissions*

•	 This target concerns the achievement of defined targets for reducing Scope 3 greenhouse gas emissions, comprising indirect 	
emissions generated in the company‘s value chain, including upstream and downstream emissions.

•	 Target attainment is assessed based on the linear annual reduction target for Scope 3 – amounting to a total reduction of 	
27.5 percent by 2030 (from base year 2019)

•	 Target achievement of 100 percent is achieved if the linear annual reduction target is met.
•	 In the event of mergers or acquisitions, the assessment model is adjusted in line with the requirements of the	
Science Based Targets Initiative (SBTi).

•	 Target achievement determined: 200% (weighting 10 percent).

Vitality index

•	 This target is aimed at securing the sustainable business growth of GEA through continuous innovation, a strong innovation pipeline and 
the ability to turn innovative ideas into profitable sales. The basis for assessing the achievement of this target is the increase in the 
percentage of sales revenue from products that are no more than five years old to 30 percent by 2030.

•	 Target achievement determined: 160% (weighting 20 percent).

*) 	 A more detailed discussion can be found in the Sustainability Report at gea.com.⇤

   

Details of the existing entitlements of the current Executive Board members under the share-based remuner-
ation component are shown in the table below.   

Performance shares 
issued at the start of 
the vesting period	

(in number of shares)
Grant amount	

(in EUR)

Fair value at the end of 
the vesting period 
(already reported in 
previous years as 

remuneration owed)

Fair value	
as of	

December 31, 2025	
(in EUR)

Fair value	
as of	

December 31, 2024	
(in EUR)

Stefan Klebert

2025 tranche 27,764 1,296,000 – 1,861,299 –

2024 tranche 38,017 1,296,000 1,961,297 2,450,576 1,961,349

2023 tranche 34,699 1,296,000 1,242,536 2,394,925 1,963,269

2022 tranche 29,630 1,296,000 1,363,306 2,592,000 2,028,174

Alexander  
Kocherscheidt – – – –

2025 tranche1 2,320 108,296 – 155,533 –

2024 tranche – – – – –

2023 tranche – – – – –

2022 tranche – – – – –

Johannes Giloth – – – –

2025 tranche 13,882 648,000 – 913,574 –

2024 tranche 19,009 648,000 980,674 1,229,882 980,674

2023 tranche 17,350 648,000 621,286 1,218,491 981,663

2022 tranche 14,815 648,000 681,653 1,296,000 1,014,087

Total Tranche 2025 43,966 2,052,296 – 2,930,406 –

Total Tranche 2024 57,026 1,944,000 2,941,971 3,680,458 2,942,023

Total Tranche 2023 52,049 1,944,000 1,863,822 3,613,416 2,944,932

Total Tranche 2023 44,445 1,944,000 2,044,959 3,888,000 3,042,261

1) 	 Due to the appointment of Alexander Kocherscheidt on November 1, 2025, the 2025 tranche of the Performance Share Plan was reduced pro rata.
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Details of the existing entitlements of the former Executive Board members under the share-based remuner-
ation component are shown in the table below.
    

Performance shares	
issued at the start	

of the vesting period	
(in number of shares)

Grant amount	
(in EUR)

Fair value at the end of 
the vesting period 
(already reported in 
previous years as 

remuneration owed)

Fair value	
as of	

December 31, 2025	
(in EUR)

Fair value	
as of	

December 31, 2024	
(in EUR)

Bernd Brinker

2025 tranche 15,724 734,000 – 1,034,796 –

2024 tranche¹ 20,466 697,704 1,055,871 1,324,188 1,055,871

2023 tranche² 3,886 145,140 139,156 272,919 219,874

2022 tranche – – – – –

1) 	 Adjusted pro rata due to the increase in allocation amounts following the extension of Bernd Brinker‘s contract to April 30, 2024.	
2) 	Due to the arrival of Bernd Brinker on October 16, 2023, the 2023 tranche of the Performance Share Plan was reduced on a pro rata basis.

    

Grants, specifications and calibrations of strategic goals under the 2026 tranche
Based on a contractually agreed allotment and the arithmetic mean of the closing prices of the GEA shares 
over the last three months prior to the start of the performance period on January 1, 2026, of EUR 59.65, the 
Executive Board members were granted the following number of performance shares under the tranche of 
the LTI granted for financial year 2026 (2026 tranche):
   

Participants Tranche 2026
Contractual target value 

(in EUR)
Number of performance 

shares granted

Stefan Klebert 1,476,000 24,744

Alexander Kocherscheidt 648,000 10,863

Johannes Giloth 648,000* 10,863

Dr. Nadine Sterley 648,000 10,863

Kai Becker 648,000 10,863

Peter Lauwers 648,000 10,863

Klaus Stojentin 648,000 10,863

Total 5,364,000 89,925

*) 	 The payout amount for the 2026 tranche will be reduced pro rata temporis due to the end of the Executive Board member‘s position in 2026.
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⇥The Supervisory Board has set and calibrated the following strategic targets, with a weighting of 40 percent 
within the LTI, for the 2026 tranche of the LTI: 
   

Strategic targets and calibration of LTI 2026

Reduction of Scope 1 and 2 greenhouse gas emissions*

•	 This target concerns the achievement of defined targets for reducing Scope 1 and 2 greenhouse gas emissions.
•	 Target attainment is assessed based on the linear annual reduction target for Scope 1 and 2 – amounting to a total reduction of 	
minus 60 percent by 2026 and minus 80 percent by 2030 (from base year 2019)

•	 Target achievement of 100 percent is achieved if the linear annual reduction target is met.
•	 In the event of mergers or acquisitions, the assessment model is adjusted in line with the requirements of the	
Science Based Targets Initiative (SBTi).

•	 The target is weighted with 10 percent of LTI.

Reduction of Scope 3 greenhouse gas emissions*

•	 This target concerns the achievement of defined targets for reducing Scope 3 greenhouse gas emissions, comprising indirect 	
emissions generated in the company‘s value chain, including upstream and downstream emissions.

•	 Target attainment is assessed based on the linear annual reduction target for Scope 3 – amounting to a total reduction of 27.5 percent by 
2030 (from base year 2019).  The LTI 2026–2029 has been adjusted due to the increase in emissions in 2022, so that Scope 3 emissions 
in 2022 form the starting point for setting the annual emission reduction targets.

•	 Target achievement of 100 percent is achieved if the linear annual reduction target is met.
•	 In the event of mergers or acquisitions, the assessment model is adjusted in line with the requirements of the	
Science Based Targets Initiative (SBTi).

•	 The target is weighted with 10 percent of LTI.

Annual organic revenue growth

•	 Annual organic revenue growth is portfolio- and currency-adjusted revenue growth compared to the same period in the previous year. 
100% target achievement corresponds to 2.5% organic revenue growth p.a.

•	 The target is weighted with 20 percent of LTI.

*)	 A more detailed discussion can be found in the Sustainability Report at gea.com.

   
The strategic goals that are decisive for the calibration of the 2026 LTI are, first, the reduction of greenhouse 
gas (GHG) emissions in Scopes 1 and 2 as well as in Scope 3 and, second, annual organic revenue growth. 
The strategic goals thus support the own target of GEA established as part of its climate change policy to 
reduce the GHG emissions along the entire value chain to net zero by 2040. In addition to the net-zero target 
for 2040, the interim targets for reducing GHG emissions by 2030 from Scopes 1 and 2 as well as in Scope 3 
have been validated by the SBTi and are therefore compliant with the 1.5°C target of the Paris Climate Agree-
ment. These interim targets are the basis for assessing target achievement. The climate change policy of GEA 
is a building block of a comprehensive ESG strategy, which is the basis of the Mission 30 corporate strategy 
of GEA. The three targets of the LTI and the Performance Share Plan for the Executive Board are aimed at 
positively and sustainably influencing the future of GEA as well as the climate and environment.⇤

The principles set out in the remuneration system apply to the calibration of the performance criterion relative 
TSR (TSR performance of GEA is set in relation to the performance of the companies in the DAX 50 ESG), 
which is weighted at 60 percent, (see on the website www.gea.com under “Investors > Corporate Gover-
nance > Remuneration”*). 

Target
achievement

in %

200%

100%

0%
25. 50. 75.

Positioning
of relative TSR
in percentiles

Target achievement curve – relative TSR
    

    
*	 Unaudited information
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Share ownership guidelines
Under the remuneration system, the members of the Executive Board are obliged to acquire GEA shares and 
hold them until the end of their term. The amount of this shareholding obligation is 150 percent of the annual 
gross fixed salary for Stefan Klebert and 100 percent of the annual gross fixed salary for Bernd Brinker, 	
Alexander Kocherscheidt and Johannes Giloth. Until the shareholding obligation has been met in full, 	
Executive Board members are required to invest 25 percent of the variable net payment from the STI and LTI 
in GEA shares or to contribute otherwise acquired GEA shares to the program.

As of the reporting date on December 31, 2025, the Executive Board members serving during financial year 
2025 hold the following number of GEA shares:

Share ownership guidelines	
(SOG) target Shares held

% of fixed salary
Target value	

in EUR Number
Value in EUR as 
of 12/31/2025

Stefan Klebert 150 2,160,000 100,0011 5,780,058

Alexander Kocherscheidt 100 720,000 – –

Johannes Giloth 100 720,000 29,1572 1,685,275

Bernd Brinker 100 816,000 19,0003 1,098,200

1) 	 �Thereof, 59,999 shares were contributed under the SOG.
2) 	Thereof, 20,157 shares were contributed under the SOG.
3) 	Thereof, 18,500 shares were contributed under the SOG. The shareholding obligation under the SOG remains in effect until the end of the employment relationship on 12/31/2025.
   

Compliance with the maximum remuneration pursuant to section 87a(1) sentence 2 no. 1 of the AktG
Under the remuneration system, a maximum remuneration of EUR 6.2 million is planned for the CEO and 
EUR 3.7 million for ordinary members of the Executive Board. In the event of the appointment of a new member 
of the Executive Board, a one-time increase in the maximum remuneration by a maximum of 35 percent, 
applicable exclusively to the financial year of such appointment, is possible, provided the Supervisory Board 
resolves upon commencement of the term to offset the loss of benefits from the new Executive Board 	
member’s former employer. This option was not exercised in financial year 2025. 

In the reporting period, the remuneration to be included for the purpose of assessing compliance with 	
the maximum remuneration (consisting of the fixed annual salary, fringe benefits, STI and contributions 	
to the company pension plan) was EUR  3,595,694 for Stefan Klebert, EUR  2,850,334 for Bernd Brinker, 
EUR 299,461 for Alexander Kocherscheidt and EUR 1,814,121 for Johannes Giloth. Compliance with maximum 
remuneration limits for current Executive Board members for financial year 2025 may only be conclusively 
assessed after the end of the performance period of the 2025 LTI tranche on December 31, 2028. However, 
due to the limitation on the maximum payout amounts of the LTI to 200 percent of the target values, it may be 
assumed that maximum remuneration limits for financial year 2025 will be observed. The maximum remuner-
ation can only be exceeded if fringe benefits are unusually high, since this is the only uncapped component.

A final assessment of compliance with the maximum remuneration for the 2022 financial year will be possible 
on December 31, 2025. The total remuneration relevant for the assessment amounted to EUR 6,127,008 and 
for Johannes Giloth EUR 3,080,523, which means that the maximum remuneration limits of the remuneration 
system were not exceeded. 

Malus and clawback
If an Executive Board member is proven to have willfully acted in gross violation of one of their significant 
duties of care under section 93 of the AktG, a material policy contained in significant internal guidelines 
issued by the company or other material obligations under their service contract, the Supervisory Board may, 
at its reasonably exercised discretion (section  315 of the Bürgerliches Gesetzbuch [BGB  – German Civil 
Code]), reduce the variable remuneration awarded in the financial year that the gross violation took place 
partially or fully to zero (malus). Furthermore, in such cases, any variable remuneration already paid out may 
be reclaimed, with the Executive Board member’s repayment obligation being restricted to the net amount 
paid out (clawback).
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Comparative presentation of the changes in Executive Board remuneration,
company earnings and worker remuneration
The following overview presents the annual change in total individual remuneration for members of the 	
Executive Board, the earnings performance and the average remuneration of workers on a full-time equiva-
lent basis of GEA. 

The remuneration of individual Executive Board members included in the table corresponds to the total 	
remuneration awarded and due in the financial year as presented above. The performance is determined on 
the basis of EBITDA before restructuring expenses, ROCE and revenue of the GEA Group and additionally on 
the basis of GEA Group Aktiengesellschaft’s net income for the financial year. EBITDA before restructuring 
expenses, ROCE and revenue are the group’s remuneration-relevant performance indicators. EBITDA before 
restructuring expenses and ROCE comprise the basis of the financial targets for the Executive Board’s one-
year variable remuneration. The presentation of average worker remuneration on a full-time equivalent basis 
is based on the group of employees of GEA Group Aktiengesellschaft together with GEA Group Services 
GmbH (number of employees in 2021–2025 approx. 500-600), which form a joint operation, and the employees 
of GEA Group companies in Germany (number of employees in 2021–2025 6,700–6,900).

Year-on-year change in % 2025 2024 2023 2022 2021

Remuneration of current Executive Board members

Stefan Klebert 23.3 3.4 8.6 -5.1 17.2

Alexander Kocherscheidt – – – – –

Johannes Giloth 22.3 4.1 8.9 -6.3 23.4

Remuneration of former Executive Board members

Steffen Bersch – -100.0 148.4 – -100.01

Bernd Brinker 31.42 468.1 – – –

Marcus A. Ketter – -100.0 -73.73 – 17.1

Jürg Oleas – – – – -100.0

Niels Erik Olsen – – – -100.0 -91.5

Dr. Helmut Schmale 2.7 6.6 0.6 12.3 0.8

Martine Snels – – -100.0 -119.1 -63.9

Other former members and surviving dependents4 0.6 -29.3 47.95 6.1 0.8

Earnings indicators

EBITDA before restructuring measures GEA Group 8.4 8.1 8.7 14.0 17.3

ROCE GEA Group 236 bp 112 bp 93 bp 391 bp 1.079 bp

Revenue GEA Group 1.4 0.9 4.0 9.8 1.5

Net income for the financial year GEA Group AG -13.8 -44.3 290.3 -10.6 70.7

Employee remuneration

Employees of GEA Group Aktiengesellschaft and 
GEA Group Services GmbH -3.7 5.2 4.4 -0.2 13.6

Employees of GEA Group in Germany -0.8 2.2 6.6 0.8 5.4

1) 	 The change compared to previous year is due to Steffen Bersch‘s departure from the Executive Board as of Februrary 29, 2020.	
2)	 The change compared to the previous year is attributable to the severance payments granted and owed on the occasion of the premature termination of employment.	
3) 	The change compared to previous year is due to Marcus A. Ketter’s departure from the Executive Board as of August 6, 2023. Previous year‘s figures adjusted.	
4) 	Individualized disclosure for former Executive Board members who left the company more than ten years ago and  surviving dependents is omitted.	
5) 	The increase is due in particular to one-off payments in connection with the death of Marcus A. Ketter. Previous year‘s figures adjusted.
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In financial year 2025, the ratio of the CEO’s remuneration to the average remuneration of all GEA Group 
employees in Germany was 85.2 (2024: 68.6). The ratio to the average remuneration of all employees of 	
GEA Group Aktiengesellschaft and GEA Group Services GmbH was 42.6 (2024: 33.3). To determine this ratio, 
the average remuneration awarded and due to all employees of GEA Group Aktiengesellschaft and the 	
GEA Group Service GmbH as well as the GEA Group in Germany in the financial year is calculated as a 	
proportion of the remuneration awarded and due to the CEO for the respective financial year (see section	
“Remuneration of the members of the Executive Board”, subsection  “Remuneration awarded or due 2025 	
(and 2024)”). 

Benefits in the event of regular departure from the Executive Board
As a standard form of company pension plan, the remuneration system provides for a contribution-oriented 
defined benefit. The pension commitment vests immediately and includes pension, surviving dependents’ 	
as well as incapacity benefits. As part of their retirement benefits, the accrued capital is available to the 
Executive Board members from age 62 onwards. Should a member of the Executive Board pass away before 
reaching the age of 62, his/her surviving dependents, i.e., his/her surviving spouse or partner or the surviving 
children are entitled to survivor benefits. The amount of disability and surviving dependents’ benefits is 
equivalent to the accrued pension capital. If a member of the Executive Board dies after the occurrence of a 
pension event, his/her surviving dependents are entitled to receive the residual capital.

For meeting its pension commitments, the company sets up a pension account for each Executive Board 
member and deposits the contractually agreed pension contributions into this account on a monthly basis. 
Monthly pension contributions are granted for each month during the term of the Executive Board service 
agreement. The gross monthly pension contributions amount to EUR 33,333 for Stefan Klebert, EUR 20,833 
for Bernd Brinker and EUR  16,666 each Alexander Kocherscheidt and Johannes Giloth. In addition, the 	
members of the Executive Bo,ard have the option of participating in a deferred remuneration scheme up to a 
maximum amount of EUR 100,000 per year.

Upon retirement, the available pension capital that determines the level of pension benefits results from the 
pension contributions paid into the pension account until the time pension benefits are paid out, including the 
performance of the pension account during the investment period. The company guarantees a nominal return 
of premium. In other words, at least the aggregate amount of the company-funded pension contributions and 
the deferred contributions is available at the time the pension capital falls due. The latter may be paid out as 
a lump sum or in up to 20 annual installments, with outstanding installments continuing to earn 1 percent 
interest per year.

In financial year 2025, pension commitments under this program were in effect for Stefan Klebert, Bernd 
Brinker, Alexander Kocherscheidt and Johannes Giloth. 

Pension scheme contributions and provisions for pension obligations
The company has set aside pension provisions to cover the future entitlements of the Executive Board 	
members. The service cost for pension provisions in accordance with IFRS for the members of the Executive 
Board at the end of financial year 2025 are set out in detail in the table below.

(in EUR)
Pension obligation*	
as of 12/31/2025

Service cost	
in financial year 2025

Stefan Klebert 3,491,405 400,000

Alexander Kocherscheidt 41,412 33,332

Johannes Giloth 2,224,361 200,000

Bernd Brinker 825,554 250,000

Total 6,582,732 883,332

*) 	 Pension obligation before plan assets.
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Benefits in the event of premature departure from the Executive Board
Pursuant to section  84(3) of the AktG, the system stipulates that, if the appointment of an Executive 	
Board member is revoked for good cause with legal effect or if an Executive Board member validly resigns 
from office, the Executive Board member’s service agreement will – as a rule – end when the statutory notice 
period expires pursuant to section 622(1) and (2) of the BGB. However, if the appointment is revoked due to 
an individual’s inability to properly manage the company as defined in section 84(3) of the AktG, the notice 
period runs until the end of the eight-month period.

In both of the aforementioned cases involving the early termination of the appointment, an Executive Board 
member will first receive the variable remuneration he or she has earned up until the date of his or her depar-
ture. The performance-related remuneration components are calculated and paid out in accordance with the 
planned terms and conditions for STI and LTI. In the case of the LTI, the amount paid out for the tranche for 
the financial year in which the employment relationship ends is reduced pro rata temporis if the employee 
leaves the company during the year. For the tranches allocated from financial year 2022 onward, the target 
achievement for the LTI performance criteria is calculated and fixed for financial years prior to the termination 
of the employment relationship based on the actually achieved earnings; for financial years after the termina-
tion of the employment relationship, it is set at 100 percent. The value of performance shares issued under 
an LTI tranche will continue to be determined at the end of the four-year performance period. There is no 
provision for an early payout before the end of the performance period. Moreover, the departing Executive 
Board member receives a severance payment in the amount of the total remuneration agreed for the remain-
ing term of the service agreement to compensate for his/her early departure from the company, but no more 
than two years’ remuneration (severance payment cap). For computing severance pay entitlements, the 
remuneration system provides for a target achievement level of 100 percent applicable to any unvested remu-
neration for the current and future financial years, as the case may be. Furthermore, 100 percent of the annual 
pension contribution to the company pension scheme and compensation for the loss of private use of the 
company car are considered for the calculation of the severance payments.

If the service agreement is terminated in the course of a financial year by the company under its right of 
extraordinary termination for good cause under section 626(1) of the BGB or based on the valid revocation of 
an appointment on grounds that would have given the company good cause for extraordinary termination 
under section 626(1) of the BGB, the right to the STI lapses for the financial year in which the appointment 
ends along with claims to the LTI for the respective performance period without compensation or indemnifi-
cation. Similarly, entitlement to severance payments lapses in such cases as well.

All outstanding tranches of the LTI will be paid out in the event of termination of employment due to perma-
nent incapacity to work or death of the Executive Board member. The payout amount corresponds to the 
cumulative allocation of all outstanding tranches, with the allocation reduced on a pro rata basis temporis for 
the financial year in which the employment relationship ends. In such cases, payment is made no later than 
two months after termination of the employment relationship. If an Executive Board member leaves the com-
pany due to incapacity to work, he/she is entitled to receive disability benefits. If the Executive Board member 
dies during the term of the service agreement, his/her spouse or civil partner within the meaning of section 1 
of the Lebenspartnerschaftsgesetz (LPartG  – Act on Registered Life Partnerships), or alternatively their 
dependent children as joint and several creditors, are entitled to the undiminished payment of the fixed 	
remuneration for the month of death and the following three months, but no longer than until the end of the 
regular term of the service agreement.

The employment contracts concluded with Executive Board members do not provide for termination or any 
other rights in the event of a change of control, nor any benefits associated therewith.
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Bernd Brinker will receive an agreed severance payment and paid leave for the early termination of his 
employment, taking into account a mutual settlement of claims for reimbursement of costs incurred in con-
nection with the termination of the management contract. The specific amount also includes a partial waiver 
by Bernd Brinker of the severance payment normally provided for in the event of early departure and amounts 
to EUR 1,080,389. The earned entitlements from variable remuneration components will be retained, with the 
target achievement of the LTI being set at 100 percent for the remaining performance years. The tranches 	
will be paid out after their regular due date. The recommendations and suggestions of the DCGK are thus 
complied with. 

Johannes Giloth will receive an agreed severance payment of EUR 3,155,279 for the premature termination of 
his employment, which is due for payment after June 30, 2026, and is therefore not payable until 2026. The 
earned entitlements from variable remuneration components remain unchanged, with the target achievement 
of the LTI being fixed at 100 percent in the remaining performance years. The tranches will be paid out after 
their regular maturity. This is in line with the recommendations and suggestions of the DCGK. 

The chapter “Remuneration of the members of the Executive Board” includes disclosures marked with “⇥ and 
⇤”, which also address the disclosure requirements of the ESRS 2 GOV-3 section 29 of the ESRS. 
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Remuneration of the members of the Supervisory Board

Remuneration awarded or due in 2025 (and 2024)
The following table shows the individual breakdown of the remuneration and its respective components awarded to members of the Supervisory Board and/or the Presiding and Sustainability Committee, the Audit and Cyber-
security Committee and the Committee for Innovation and Product Sustainability in 2025 compared with the previous year:
   

(in EUR)
Remuneration	

Supervisory Board

Remuneration	
Presiding and	

Sustainability Committee

Remuneration	
Audit and Cybersecurity 

Committee

Remuneration	
Innovation and Product	
Sustainability Committee

Pro-rata fixed 	
remuneration	
components

Attendance	
fee

Share of	
attendance fee Total

Nancy Böhning 35,671 – – – 90% 4,000 10% 39,671

Previous year 70,000 – – – 90% 8,000 10% 78,000

Claudia Claas 70,000 – 45,000 – 90% 13,000 10% 128,000

Previous year 70,000 – 45,000 – 92% 10,000 8% 125,000

Roger Falk 70,000 45,000 – 35,000 89% 19,000 11% 169,000

Previous year 70,000 45,000 – 35,000 90% 16,000 10% 166,000

Prof. Dr. Jürgen Fleischer 70,000 – – 70,000 92% 12,000 8% 152,000

Previous year 70,000 – – 70,000 93% 10,000 7% 150,000

Rainer Gröbel 105,000 45,000 – – 90% 17,000 10% 167,000

Previous year 105,000 45,000 – – 91% 14,000 9% 164,000

Michael Kämpfert 70,000 – – – 88% 10,000 12% 80,000

Previous year 70,000 – – – 90% 8,000 10% 78,000

Prof. Dieter Kempf 175,000 90,000 45,000 – 94% 21,000 6% 331,000

Previous year 175,000 90,000 45,000 – 95% 17,000 5% 327,000

Prof. Dr. Annette Köhler 70,000 – 90,000 – 92% 14,000 8% 174,000

Previous year 70,000 – 90,000 – 93% 12,000 7% 172,000
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(in EUR)
Remuneration	

Supervisory Board

Remuneration	
Presiding and	

Sustainability Committee

Remuneration	
Audit and Cybersecurity 

Committee

Remuneration	
Innovation and Product	
Sustainability Committee

Pro-rata fixed 	
remuneration	
components

Attendance	
fee

Share of	
attendance fee Total

Brigitte Krönchen 70,000 – 45,000 35,000 90% 16,000 10% 166,000

Previous year 70,000 – 45,000 35,000 91% 14,000 9% 164,000

Holly Lei 70,000 – – – 90% 8,000 10% 78,000

Previous year 70,000 – – – 90% 8,000 10% 78,000

Christian van Remmen 22,630 – – – 85% 4,000 15% 26,630

Previous year – – – – – – – –

Andreas Renschler 70,000 – – 35,000 92% 9,000 8% 114,000

Previous year 70,000 – – 35,000 91% 10,000 9% 115,000

Dr. Jens Riedl – – – – – – – –

Previous year 23,142 14,877 – – 86% 6,000 14% 44,019

Prof. Dr.-Ing. Axel Stepken 70,000 45,000 – – 88% 16,000 12% 131,000

Previous year 46,858 30,123 – – 91% 8,000 9% 84,981

Total 968,301 225,000 225,000 175,000 – 163,000 – 1,756,301

Previous year 980,000 225,000 225,000 175,000 92% 141,000 8% 1,746,000

Some members of the Supervisory Board transfer their remuneration to the Hans Böckler Foundation.
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The number of GEA shares purchased by the members of the Supervisory Board as of December 31, 2025, 
as part of a voluntary commitment, is shown in the following table: 

Shares held

Number
Value in EUR as of	

12/31/2025

Claudia Claas – –

Roger Falk 779 45,026

Prof. Dr. Jürgen Fleischer 1,703 98,433

Rainer Gröbel 1,000 57,800

Michael Kämpfert 851 49,188

Prof. Dieter Kempf 3,773 218,079

Prof. Dr. Annette Köhler 1,946 112,479

Brigitte Krönchen – –

Holly Lei – –

Christian van Remmen – –

Andreas Renschler 543 31,385

Prof. Dr.-Ing. Axel Stepken 848 49,014
   

The table below compares the annual change in the remuneration of the individual Supervisory Board 	
members active in the year under review against performance and average worker remuneration. The per
formance is determined on the basis of EBITDA before restructuring expenses, ROCE and revenue of the 	
GEA Group and additionally on the basis of GEA Group Aktiengesellschaft’s net income for the financial year. 
The presentation of average worker remuneration on a full-time equivalent basis is based on the group of 
employees of GEA Group Aktiengesellschaft together with the GEA Group Services GmbH (number of 
employees in 2021–2025 approx. 500), which form a joint operation, and the employees of GEA Group in 
Germany (number of employees in 2021–2025 approx. 6,700–6,800).

Year-on-year change in % 2025 2024 2023 2022 2021

Remuneration of members of the Supervisory Board

Ahmad M.A. Bastaki – – – -100.0 -67.1

Nancy Böhning -49.1 – 117.23 – –

Claudia Claas 2.4 -1.6 32.3 47.64 –

Hartmut Eberlein – – – – -100.0

Roger Falk 1.8 – 32.8 49.14 –

Prof. Dr. Jürgen Fleischer 1.3 – 36.4 91.84 –

Rainer Gröbel 1.8 – 33.3 8.1 17.3

Colin Hall – – -100.0 -66.5 1.0

Klaus Helmrich – – -100.0 -44.04 –

Michaela Hubert – – – -100.0 -66.8

Michael Kämpfert 2.6 – 34.5 -16.6 -31.2

Jörg Kampmeyer – -100.0 -13.13 – –

Prof. Dieter Kempf 1.2 -0.3 113.13 – –

Eva-Maria Kerkemeier – – – -100.0 68.2

Prof. Dr. Annette Köhler 1.2 – 30.3 0.8 325.0

Brigitte Krönchen 1.2 – 32.3 2.5 -4.7
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Year-on-year change in % 2025 2024 2023 2022 2021

Holly Lei – 1.3 32.8 50.44 –

Kurt-Jürgen Löw – – – -100.0 -67.1

Dr. Helmut Perlet – – – -100.0 -67.9

Christian van Remmen – – – – –

Andreas Renschler -0.9 194.12 – – –

Dr. Jens Riedl -100.0 -65.3 96.83 – –

Prof. Dr. Cara Röhner – – -100.0 -50.34 –

Jean E. Spence – – – -100.0 -68.6

Prof. Dr.-Ing. Axel Stepken 54.2 – – – –

Dr. Molly P. Zhang 54.21 – – – –

Earnings indicators

EBITDA before restructuring measures GEA Group 8.4 8.1 8.7 14.0 17.3

ROCE GEA Group 236 bp 112 bp 93 bp 391 bp 1,079 bp

Revenue GEA Group 1.4 0.9 4.0 9.8 1.5

Net income for the financial year GEA Group AG -13.8 -44.3 290.3 -10.6 70.7

Employee remuneration

Employees of GEA Group AG and 	
GEA Group Services GmbH -3.7 5.2 4.4 -0.20 13.60

Employees of GEA Group in Germany -0.8 2.2 6.6 0.80 5.40

1) 	 Joining the Supervisory Board in financial year 2024.	
2) 	Joining the Supervisory Board in financial year 2023.	
3) 	Joining the Supervisory Board in financial year 2022.	
4) 	Joining the Supervisory Board in financial year 2021.

   

Düsseldorf, March 4, 2026

Chairman of the Supervisory Board The Executive Board

Prof. Dieter Kempf Stefan Klebert Kai Becker Johannes Giloth

	 	 	 	 	

Alexander Kocherscheidt Peter Lauwers

Dr. Nadine Sterley Klaus Stojentin 
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Auditor’s Report

To GEA Group Aktiengesellschaft

We have audited the remuneration report of GEA Group AG, Düsseldorf, for the financial year from January 1 
to December 31, 2025 including the related disclosures, which was prepared to comply with § [Article] 162 AktG 
[Aktiengesetz: German Stock Corporation Act]. We have not audited disclosures in the remuneration report 
marked as unaudited that go beyond § 162 AktG.

Responsibilities of the Executive Directors and the Supervisory Board
The executive directors and the supervisory board of GEA Group AG are responsible for the preparation of 
the remuneration report, including the related disclosures, that complies with the requirements of § 162 AktG. 
The executive directors and the supervisory board are also responsible for such internal control as they 
determine is necessary to enable the preparation of a remuneration report, including the related disclosures, 
that is free from material misstatement, whether due to fraud or error.

Auditor’s Responsibilities
Our responsibility is to express an opinion on this remuneration report, including the related disclosures, 
based on our audit. We conducted our audit in accordance with German generally accepted standards for the 
audit of financial statements promulgated by the Institut der Wirtschaftsprüfer (Institute of Public Auditors in 
Germany) (IDW). Those standards require that we comply with ethical requirements and plan and perform 	
the audit to obtain reasonable assurance about whether the remuneration report, including the related 	
disclosures, is free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts including the related 
disclosures stated in the remuneration report. The procedures selected depend on the auditor’s judgment. 
This includes the assessment of the risks of material misstatement of the remuneration report including the 
related disclosures, whether due to fraud or error.

In making those risk assessments, the auditor considers internal control relevant to the preparation of the 
remuneration report including the related disclosures. The objective of this is to plan and perform audit pro-
cedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the company’s internal control. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of accounting estimates made by the executive directors 
and the supervisory board, as well as evaluating the overall presentation of the remuneration report including 
the related disclosures.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion.
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Audit Opinion
In our opinion, based on the findings of our audit, the remuneration report for the financial year from January 1 
to December 31, 2025, including the related disclosures, complies in all material respects with the accounting 
provisions of § 162 AktG. Our audit opinion on the remuneration report does not cover disclosures marked as 
unaudited in the remuneration report that go beyond § 162 AktG as stated above.

Reference to an Other Matter –  
Formal Audit of the Remuneration Report according to § 162 AktG
The audit of the content of the remuneration report described in this auditor’s report includes the formal audit 
of the remuneration report required by § 162 Abs. [paragraph] 3 AktG, including the issuance of a report on 
this audit. As we express an unqualified audit opinion on the content of the remuneration report, this audit 
opinion includes that the information required by § 162 Abs. 1 and 2 AktG has been disclosed in all material 
respects in the remuneration report.

Restriction on use
We issue this auditor’s report on the basis of the engagement agreed with GEA Group AG. The audit has 	
been performed only for purposes of the company and the auditor‘s report is solely intended to inform the 
company as to the results of the audit. Our responsibility for the audit and for our auditor’s report is only 
towards the company in accordance with this engagement. The auditor’s report is not intended for any third 
parties to base any (financial) decisions thereon. We do not assume any responsibility, duty of care or liability 
towards third parties; no third parties are included in the scope of protection of the underlying engagement. 
§ 334 BGB [Bürgerliches Gesetzbuch: German Civil Code], according to which objections arising from a con-
tract may also be raised against third parties, is not waived. 

Düsseldorf, March 4, 2026

PricewaterhouseCoopers GmbH
Wirtschaftsprüfungsgesellschaft

sgd. Uwe Rittmann
Wirtschaftsprüfer
[German Public Auditor]

sgd. Philip Meyer zu Spradow
Wirtschaftsprüfer
[German Public Auditor]
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