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a better world

Dear Shareholders,

Good morning from Diisseldorf and welcome to this premiere: the first ever purely virtual Annual General

Meeting of GEA Group AG.

“But this is already the new norm,” you might say. And quite rightly so. After all, this year, nearly all listed
companies have presented their annual financial statements for 2019 digitally due to the COVID-19 pandemic.
And for most of us, virtual conferencing has already become part and parcel of our daily lives over the past

few months.

However, let me be very clear about this: We at GEA have not taken the decision to accept this “new normal”
lightly. As you may know, we had initially postponed our Annual General Meeting scheduled for April to a
to-be-determined date at the end of the year. At that time, we had every hope and intention to offer our Annual

General Meeting as an in-person shareholder meeting.

Why was this so important to us?
We were absolutely determined to give you, dear shareholders, the opportunity to make full use of your rights.
Especially this year, a year fraught with many question marks and uncertainties; it seemed like the right thing

to do, to not prematurely dismiss the option of engaging with you in our traditional format.
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Ladies and Gentlemen,

Alas, the pandemic continues to dictate how we can operate safely. Therefore, we finally had to take the
decision to forego your physical presence today. This safeguards your health and protects all those involved in
the Annual General Meeting. The dynamics of the infection in recent weeks have shown that this was
definitely the right decision; in the end the tighter rules and regulations that have been re-imposed over the
last few weeks would have simply made having a physical meeting today impossible. However, let me assure
you that we have spared no effort in arranging this virtual Annual General Meeting in such a way that your

rights as shareholders are safeguarded to every extent possible.
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a better world

AGENDA

Fiscal year 2019
Measures put in place
Coping with the COVID-19 crisis

Priorities and outlook for 2020

At this point, let us begin by taking a brief glance at the year 2019, which of course ended some time ago.
Regardless of the company’s performance and key financials, it represented an important and truly defining

year for GEA. Because it was the year, in which we charted the Group’s future course.

Following this, I will elaborate on the measures put in place — measures which have already turned out to be
instrumental in helping us emerge relatively unscathed to date from the challenging year 2020. Relying on
this foundation, we have even been able to turn this crisis into an opportunity by accelerating digitalization

and strengthening our focus on sustainability topics.

Finally, I will conclude by outlining our priorities and targets for the current fiscal year.
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Highlights

2019 — a year of strong
progress for GEA

New organization structure and leadership team in place

Restructuring process moving quicker than expected,
important projects in progress

Execution of portfolio measures initiated and/or implemented

Implementation of Medium-term targets for 2022 defined and communicated

far-reaching changes Sales, earnings and ROCE targets met or exceeded,
provides a solid basis net working capital, cash flow and net liquidity

for future value significantly improved

enhancement

Stable dividend of EUR 0.85 per share proposed

We delivered what we promised
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So, let us virtually connect today and jointly take a look at fiscal year 2019. A world still unaffected by the
coronavirus. And a year that would eventually turn out to be a year of new beginnings, and where GEA made
major progress. Our achievements are impressive and speak for themselves. Our strategy has been effective

and we delivered on our promises:

In 2019, we outlined a new organizational and management structure for the Group. We have been
successfully working in this setup since early 2020. We initiated and have consistently implemented various
projects aimed at enhancing our profitability. Moreover, we have defined and communicated new medium-

term targets.

But at the same time, we have also succeeded in enhancing our key financial figures. Within a period of twelve
months, we have improved many things. The optimization of our net working capital and cash flow and — very
importantly — our positive liquidity clearly speak for themselves. They plainly show that the measures we have

initiated have proven effective.

We set quite ambitious targets for ourselves in 2019 and met all of them — and even exceeded some of them.
This excellent performance, in connection with our strong free cash flow position, was the reason why we
decided to once again propose an unchanged dividend of 85 cents per share. We already disbursed the legally

permitted maximum partial amount of 42 cents on the originally planned dividend payout date in spring 2019.
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Despite the challenges posed by the outbreak of the COVID-19 pandemic in early 2020, we remain unwavering
in our belief that GEA’s future growth opportunities will be realized: Our sound business model goes hand in
hand with a strong footprint in several attractive and structurally growing sectors, including food, beverage

and pharma.

I would like to take this opportunity to extend my thanks to our employees. They are the ones who have
allowed GEA to make this turnaround and to get back on track through their dedication and commitment,

paired with a healthy dose of discipline.
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Full-year forecast met or slightly exceeded  betervord

Sales EBITDA ROCE
(EUR million) before restructuring measures before restructuring measures
(EUR million) (in %)
Previous year (2018):
4,828 450 490 8.5 10.5
4,880 479 10.6

Business outlook for 2019 Fiscal year 2019
Annual General Meeting | Fiscal Year 2019

In 2019, we slightly exceeded our sales and ROCE targets. Sales rose by 1.1 percent to EUR 4.9 billion.

Originally, we had forecast a moderate decline. ROCE was at 10.6 percent and, thus, slightly higher than the
projected 8.5 to 10.5 percentage range. Totaling EUR 479 million, our operating result - EBITDA before
restructuring measures - was at the upper end of the projected range of EUR 450 million to EUR 490 million.
Please bear in mind that this figure already includes the adverse impact of non-recurring expenses in the

amount of approximately EUR 40 million absorbed by our company.
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Order Intake (R miion) Order intake and

sales reach record highs

Increase in order intake in all volume

4,918 4,931 categories, except for projects between EUR
1m and
EUR 5m

7Y 203 € 2vi + 17 new large orders (each > EUR 15m) totaling
Sales (ur mion) more than EUR 350m
’_®_l « Partly two-digit revenue growth in Beverage,
Separation, Homogenizers,
Flow Components and Compression
4,828 4,880 * Weaker sales in Food,

Chemical as well as Milking & Dairy Farming

FY 2018 FY 2019
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Let me now give you a more detailed account of a few key performance indicators. At EUR 4.93 billion, the
Group's full-year order intake in 2019 was slightly higher than the prior year, marking another all-time high for
GEA since the divestment of GEA Heat Exchangers.

GEA's sales also reached another record high. Like order intake, sales slightly increased by 1.1 percent to a total
of EUR 4.88 billion. At the same time, our important service business experienced disproportionate growth.

Year on year, the share of sales attributable to service climbed from 30.9 percent to currently 32.3 percent.

Annual General Meeting of GEA Group Aktiengesellschaft, November 26, 2020




EBITDA before restructuring . . o
measures Key earnings figures in line

() i with/slightly exceeding forecast

« As of Q1 2019, first-time application of
IFRS 16 “Leases” accounting standard

» Special effects in the overall amount of approx.
EUR 41m absorbed; 2018 includes non-

P 20t (77 207k recurring profit contribution of ca. EUR 23m
ROCE (i %) )
» Restructuring expenses: EUR 104.9m
» Reduction in working capital supports
I H ROCE stabilization
FY 2018 FY2019
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As anticipated, EBITDA before restructuring measures was approximately 11 percent down on the previous

year, amounting to EUR 479 million in the 2019 fiscal year.

It should be noted that, compared to the previous year, the 2019 year under review witnessed the first-time
application of the new IFRS 16 “Leases” accounting standard. For the purpose of ensuring comparability
between the two fiscal years, the IFRS 16 effect of the year under review was factored into the 2018 EBITDA
before restructuring measures. This resulted in a roughly EUR 67 million increase in the respective pro forma

figure for 2018.

Moreover, during the year under review, the company absorbed special effects to the tune of around
EUR 41 million, while fiscal 2018 had included a non-recurring profit contribution in the amount of
approximately EUR 23 million. At 9.8 percent, the corresponding margin was well over 130 basis points

below the prior year level.

Totaling 10.6 percent, our ROCE was even slightly ahead of expectations. In the year under review, this key
financial was adversely impacted by the decline in EBIT before restructuring measures as well as the higher
level of capital employed. The improvements made in the current fiscal year go to show the potential we have

already unlocked on the basis of the measures we put in place.
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Net working capital ur mition) Net Working capital

significantly lowered

15.5%

14.0%
= At 14.0%, net working capital already in the
747 target range (12% — 14%) communicated on
2 Capital Markets Day in September 2019
% of sales Clear objective: further reduction in

FY 2018 Y2019 i3 monine net working capital
o « Net financial position of the Group enhanced
Net debt/liquidity Eu miion) by around EUR 100m and net debt reduced
to zero

FY 2018
FY 2019
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Year on year, we improved our net working capital by EUR 65 million as of balance sheet date. As a result, the
net working capital to sales ratio was down to just 14.0 percent. This means that, at the end of the year 2019,
we were already very successful in optimizing our net working capital. However, this does not imply that we
have fully accomplished our envisaged enhancement of net working capital. Absolutely not. Its further

reduction is one of our top priorities. Over the current fiscal year, we have already shown that there is still

some potential.

The reduced level of net working capital has also helped us to significantly increase our free cash flow from
EUR 122 million in the previous year to a level of EUR 342 million. This success was instrumental in allowing

us to reduce our net debt to zero at the end of the year. This allowed us to achieve net liquidity in the amount
of EUR 28 million.
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Stable dividend policy Shetet o

Given GEA's solid operating result and strong cash flow position,
we propose a dividend of EUR 0.85 per share

Dividends proposed' over the past 5 years and current dividend proposal

(EUR million)
T 5 VI
I 1
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Ladies and Gentlemen,

Even though we were forced to postpone our Annual General Meeting until autumn on account of the
pandemic, we placed our trust in GEA’s strength and stuck to both our dividend proposal and the original
dividend payout date. In early May, we already disbursed half of the proposed dividend of 85 cents for the full
fiscal year. In doing so, we took full advantage of the legal possibilities for your benefit — quite deliberately.

GEA has proved to be an operationally sound and valuable company, even now during the crisis.
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GEA's share price has fully recovered from setbacks

GEA'’s last profit warning

35.7%
A
31.0%

-20%
1/2019 2/2019  3/2019 4/2019  5/2019 6/2019  7/2019 8/2019 9/2019  10/2019 11/2019 12/2019

—GEA MDAX  ———STOXX TMI Industrial Engineering
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Today, you hold a reliable dividend paying stock that gained more than 30 percent in the year under review.
Over the course of the year, we were able to fully make up for the negative response of the capital market to
yet another profit warning issued in early February 2019. Following several years of bad news for you, our
shareholders, we managed to stand our ground and prove ourselves by taking consistent action and the right

initiatives.

Just like the respective indices, GEA’s share price performance in the current fiscal year 2020 has been marked

by a pandemic-driven steep fall in March and then an equally sharp bounce-back in the months thereafter.

This development is a clear vote of confidence on the part of the capital market. At the same time, it

encourages us to continue the path we have embarked upon.
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New group structure From heterogeneous business areas to
technologically-oriented divisions

« New organization structure as of

January 2020
 Organized around similar or Separation & Liquid & Food & Farm Refrigeration
. Flow Powder ealthcare Technologies | | Technologies
complementary core technologies Technologies | | Technologies chnologies
* Divided into five divisions with a [ Posemoommmmiseoyoon

maximum of six business units each T ——

Global Corporate Center/Shared Service Center
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What did this path look like? Which strides have we made in 2019 and 2020? When I was addressing you
for the very first time at last year’s Annual General Meeting in April 2019, I was already able to outline and
explain the core issues at hand. We later delivered a detailed presentation outlining the individual projects and

measures which we presented at our Capital Markets Day in September 2019.

Our most important lever: In 2019, we set the organization on a completely new footing. During the summer,
we began devising new structures. Starting as early as October, the Group’s restructuring was gradually taking

shape. Since the beginning of this year, we have fully switched to the new structure.

What exactly have we done?

We have decentralized entrepreneurial responsibility, handing it back to where it actually belongs — in the
hands of the individual divisions, business units, subsidiaries and countries. Today, our managers are once
again directly responsible for sales as well as profit and loss. They are acting as entrepreneurs within our
group. This ultimate decision-making authority, which nonetheless also implies that they are held accountable
for their decisions, ensures greater transparency and better comparability. In turn, this reinforces and
strengthens the entrepreneurial spirit across GEA as a whole. By the way, this is not only reflected in the
positive figures we have already seen throughout the current fiscal year. Our new organizational structure has

also proved to be a model for success in the current coronavirus crisis. More on that later.
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Entrepreneurial spirit further strengthened bt world

CEO CFO coo

Ly - ST N soranves in

Food & Healthcare
Technologies

Refrigeration
Technologies

Global Head Separation & Flow Liquid & Powder
Human Resources Technologies Technologies

M vricnBraig :

Farm
Technologies

DACH, Eastern Europe & R
NCE ) ()
Tatiana Gillitzer A N
Regional CEO
WEMEA &

Latin America ( 4R (af2)
Abvaro Martinez A A
Regonal CEO

APAC &
China ) ()
’ Beatrice Bruey N~ < N1~ \ 4 A4
Regional CEO
North
America %) &
& &

Regional CEO
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But first of all, let us get back to the year under review. Concurrently with the Group’s transformation,
we reshuffled the Executive Board and our leadership team in the course of the year 2019. Following the
changes at the Executive Board level, already explained by Dr. Perlet, we are now a team of three Executive

Board members.

This means that we have streamlined the Executive Board, reducing it from five to three members. By
instituting the Global Executive Committee, we have more closely involved our key operations managers in

running the company, which ensures a much faster implementation of all essential decisions.

The Committee is comprised of the Executive Board, the division CEOs, regional CEOs as well as our Head of
Human Resources. With 13 senior managers from 8 different nations, we are once again sending a strong

signal in terms of diversity.
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InDespite the Headcount reduction
impact of COVID-19, v 800 FTEs by the end of 2020
we have delivered
on our promise to
enhance operational
efficiency

Portfolio streamlining

v 4 companies sold

v' Further measures initiated

Procurement restructuring completed

v’ Efficiency increased

Production footprint optimized

v’ Preparations for shift of production hours in Europe completed
v' Consolidation of our our manufacturing footprint in Asia
Global ERP program

v Group-wide standardization of ERP system in progress

In 2019, we not only made good progress in revamping our internal structures, but also did our homework in
terms of restructuring — and faster than expected. For instance, we were able to accelerate the recognition of
expenses in the amount of almost EUR 50 million, which were originally planned for the current year 2020, in
fiscal year 2019. Given the extraordinary expenses and adverse impact caused by the pandemic in the current

fiscal year, this disciplined approach will pay off even more.

A major improvement was the effort to make our procurement organization more effective. For this purpose,
we combined and pooled the resources of previously autonomous areas. Today, procurement, production and
logistics are subsumed under a new Executive Board portfolio headed by Johannes Giloth. In the current fiscal
year, we have already witnessed distinct progress where procurement is concerned. In 2020, we will save more

than EUR 25 million by professionalizing and standardizing our procurement processes.

The same applies to production. This is another area where we triggered changes while laying the foundation
for our future production footprint back in 2019. Among other things, we will relocate capacities within
Europe, pool production operations in the Asia-Pacific region and build up so-called centers of competence
around the world. On the one hand, this will help us lower our expenses and the level of complexity. On the
other hand, we will simultaneously increase capacity utilization at our production sites. Likewise, we will be
able to respond more flexibly to the respective levels of demand. In the current year, we have already made

major strides in optimizing our production.

Another element of our corporate realignment includes a review of our portfolio and the divestment of
selected operations as previously announced. In particular, this applies to low-margin and low synergy
activities. We initiated corresponding divestments back in 2019, with some of them already completed. For
instance, the sale of compressor manufacturer GEA Bock in the refrigeration sector, which is expected to be
completed early next year. Moreover, we recently divested two entities in the Farm Technologies division,
selling our barn and milk cooling businesses. This strategic portfolio adjustment will allow us to further
focus on our core markets in the food, beverage and pharmaceutical sectors. In addition, this will also

increase our earnings margin in the long run.
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Global ERP program well on track

S/4HANA visen
digital process

Harmonized core processes

Enablement of department-specific processes
and functions

S/4AHANA digital process world

world

* Approach and course of action
» Experienced project team
» Two-step template development
Standardized SAP system : 3‘3?9%;;2”0“‘ . .

niform system (Enterprise Resource
set to replace the numerous Planning) by the end of 2025
systems currently in use
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Last but not least, operational excellence includes a modern and competitive IT infrastructure. Here, we have
some catching up to do. But this is another issue we resolutely addressed back in 2019. We worked out and
adopted a corresponding roadmap. And we began the continual enhancement and harmonization of our

infrastructure.

At the same time, we have been professionalizing the backbone of our business planning system, starting last
year: that is, our ERP systems. ERP stands for “Enterprise Resource Planning®, and is the central software
system of a company. The latter comprises the planning, management and control of corporate and
operational processes within the group. Historically, our group had roughly 100 different systems of this kind.
Currently, there are still more than 6o running — the coordination and analysis of which requires unnecessary

resources and hampers transparency.

Thus, the harmonization and reduction of this number to a single uniform group-wide system represents

a milestone that will facilitate the management of our business. But there’s more to the story. We are
simultaneously investing in GEA’s overall digital transformation. Harmonizing our data and resource
management tools represents a Herculean task that will keep us busy until 2025. But these efforts are going

to pay off: ERP consolidation will help us streamline and make our processes more efficient while increasing
transparency and our ability to steer operations. In the meantime, we have entered into a strategic partnership

with SAP to implement our global ERP system.
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Bringing sustainability to life

GEA beliefs is that social responsibility
and value creation go hand in hand

Continual optimization of our own
sustainability key performance indicators

Further improved our EcoVadis
supplier ranking

Advanced to one of the top climate
action scores under the Carbon
Disclosure Project (CDP)

GEAis a partner of the renowned
World Economic Forum (WEF)

GEA listed in the DAX 50 ESG index
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Ladies and Gentlemen,

Particularly in times like these, when the world is grappling with a historic pandemic, we must not lose sight
of one thing: our efforts to tackle climate change and promote sustainability. At GEA, these tasks are part of
our DNA. With our solutions, we have always helped to meet global challenges like population growth, global

food supply and the conservation of resources.

As a technology leader, we are living up to our global responsibility. We equip refrigeration plants and units
with climate-friendly technologies. We build carbon-neutral beverage production lines for our customers.
We have developed a heat pump system that extracts exhaust air from the London Underground network,
using the waste heat to provide heat and warm water to many households and schools in a central London
neighborhood — a truly low-carbon and sustainable solution. And at the same time, we are permanently
optimizing our own environmental key performance indicators. For instance, by lowering our water

consumption by 4.2 percent and reducing our waste by 7 percent compared to the previous year.

Our efforts to make our own production even more sustainable are not just lip service. We have achieved
tangible and measurable results. Last year, for instance, we again improved our EcoVadis supplier ranking.
We have achieved one of the top ratings within the framework of the demanding climate action scores under

the Carbon Disclosure Project (CDP). And 2019 was the first year we made a commitment to becoming a

partner of the renowned World Economic Forum.
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We are committed to “Engineering for a better world”.

Due to our exemplary commitment to the environment, social affairs and corporate governance, we were
named, from its inception, to the new DAX 50 ESG index. This goes to show: At GEA, social responsibility and
value creation go together. They are mutually intertwined: A healthy environment requires the strength of
economically sound companies that drive sustainable innovation. On the other hand, industries will only
survive in the long run if they reduce their ecological footprint and do their part to make a viable contribution

to conserving our natural resources.

GEA takes this mission very seriously. And we intend to make our engagement even more transparent.
In the years ahead, we will therefore further expand our sustainability report, and publish it as a

standalone document.
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GEA meets COVID-19 head-on with
professional crisis management

« Crisis management team and task force
set up at an early stage

«  Workplace safety measures put in place early
(e.g., hygiene standards, canteen closures)

« Dashboard with all relevant KPIs set up

+  ‘Remote Service Tool’ for remote
maintenance rolled out

« Supply chain issues managed smoothly
« Liquidity initiative launched
« Proactive savings measures implemented

*Numerous local fundraising initiatives supported

Solid performance during the first 9 months of
the year despite the challenging environment
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Of course, in 2020, the central topic for all of us has revolved around the impact of the COVID-19 pandemic.

GEA responded early to the crisis. In January, when the virus was beginning to spread in China, we set up a
global taskforce. Ever since, the latter has been continually monitoring and analyzing developments. When
necessary, we quickly consult and align our actions with the crisis management teams at all sites, and in an

uncomplicated manner.

It goes without saying, that this first and foremost serves the purpose of protecting the health of our own
workforce. Based on our experience in Asia, we quickly learned our lessons and took respective precautions at
all GEA production sites worldwide early in the year. We closed canteens, tightened our hygiene rules and set
up a global coronavirus hotline for our employees. Shifts are kept separate from each other. This way, we can
minimize the risk of having to shut down an entire factory in the event of an infection. And as seen with
many other companies, we have gained extensive experience in allowing our people to work remotely from
home. Our crisis management is well developed and has proven effective. A dedicated reporting tool provides

a daily overview of the number of infections, staffing levels and project progress at all corporate sites.

Needless to say, we are o also committed to supporting customers during these exceptional circumstances. For
instance, the increased use of augmented and virtual reality technologies has allowed us to by and large
continue planning the construction of entire factories and the installation of larger plants, delivering training
courses for engineers and apprentices or further streamlining our production processes. Because we, as a
technology partner, devote our full attention to ensuring that the multitude of essential products
manufactured by our customers - foods, beverages, hygiene products and vaccines — continue to be available

to consumers.
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COVID-19: We are well prepared
for a second wave

Key focus areas:

« Safety of employees our number-one priority
« Secure supply chain

« Keep production sites up and running

« Service: Focus on spare parts and remote
support tools

+ Finance: Undrawn credit lines of around €1bn
and continued efforts to manage Net Working
Capital

- Y Measures to secure business
continuity are in place
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As part of our crisis management, we have continuously and systematically analyzed the lessons learned this

past spring. Based on this information, we have set clear priorities aimed at making GEA even more resilient.

We want to be prepared for various scenarios, one of which included a second wave of the pandemic, which
has now sadly materialized. Given our intense preparations, we are confident that we will once again cope well

and manage this trying situation.
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Guidance’ for fiscal year 2020 specified in early November

EBITDA ROCE
(before restructuring measures) (before restructuring measures)

Slightly below More than €500m Between
previous year 15.0% and 17.0%
Prior guidance: Guidance upgraded on Guidance upgraded on
Slightly below previous year July 30, 2020: July 30, 2020:

Minimum level at the upper end Between 12.0% and 14.0%

of the €430m — €480m range

(previous year: €4,880m) (previous year: €479m) (previous year: 10.6%)
*) Possible acquisitions and divestments not taken into account; exchange rates on a constant currency basis
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Ladies and Gentlemen,

We managed to close the 2019 fiscal year unscathed by this pandemic. As to the current fiscal year, for which
many companies have failed to give any guidance whatsoever, we anticipated a slight decline in sales as early
as March given developments that were foreseeable at that point in time. Moreover, in our outlook for 2020,

we also reduced our earnings and ROCE expectations accordingly.

So far, sales have fared in line with our expectations. However, as far as EBITDA before restructuring
measures and ROCE are concerned, we have shown a much better performance. Our successful handling of
the COVID-19 pandemic was greatly facilitated by our early and consistent crisis management. Likewise, our
efficiency improvement measures put in place last year are having an increasingly positive impact on our
financial performance, cash flows as well as our financial position. The notable increase in our net liquidity at
the end of the third quarter, in spite of the ongoing crisis, is testament to the quality of our financial
management. Given these measures, we have strengthened GEA as a whole and can continue to build on a

healthy and viable group.
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Megatrends support
our medium-term goals

2 — 3% average sales growth per year

11.5 - 13.5% EBITDA margin before
restructuring measures

* 2.5-3.5% CapEx to sales ratio
12.0 — 14.0% net working

capital intensity

Medium-term financial targets set
for the period up to the end of 2022
remain unchanged
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Even if the pandemic continues to cast a shadow over our short-term prospects, our medium- and long-term
targets remain unchanged. The same holds true for our targeted dividend payout ratio. Despite the current
situation, we have every reason to be optimistic about the future. Today, your GEA is a vital, energetic
company full of life. And an excellent, sustainable investment. Our business model has turned out to be robust
and viable — especially in turbulent times like these, because we generate the lion’s share of our sales in the
food and/or beverage industry as well as the pharmaceutical sector. In other words, in key sectors that remain

stable, even in the midst of a pandemic, and which are frankly, even growing in demand.

This is where global megatrends play into our business models: For example, as more people live longer, there
is greater need for medicines and medical care. Cities and megacities continue to grow in number and size.
A globally-expanding middle class have more expendable income and drive greater demand for processed

foods as well as “functional foods“. And of course, there is rising demand for meat and protein alternatives.

In a nutshell: Our markets keep growing. Our aim is to remain one of the leading contenders in these arenas,
taking an even more prominent position going forward. As a technology and quality leader and as a strong,

world-renowned brand that stands for resource-saving solutions.
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Key priorities for fiscal year 2020

* Manage the impact of COVID-19 internally and
on business operations

— Continued focus on order intake and sales
— Manage costs
— Secure liquidity

» Realize savings from new global procurement
and supply chain organization

« Finalize ongoing headcount reduction

« Continue increasing operational efficiency

Create value for all stakeholders
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Ladies and Gentlemen,

For this reason, we will keep our eye on the ball and resolutely pursue our strategic and sustainability goals.
In the current and coming fiscal year, we will focus all of our energy on boosting order intake, sales and
profitability, continuing to systematically implement the measures put in place while coping with the impact

of the COVID-19 pandemic. Our aim is to create value for all stakeholders.
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\ote on agenda item 7

Domination and profit & loss transfer agreement
concluded between GEA Group
Aktiengesellschaft and GEA Internal Services
GmbH GmbH (GIS — wholly owned subsidiary)

Obligation of GEA AG to offset losses
incurred by GIS

Objectives of the agreement:

pooling of intra-group services like IT, HR
support, procurement, billing, finance and
accounting, reporting, controlling, contract
management as well as other administrative
and management services

.

In this context, we — the Executive Board and the Supervisory Board — are asking you to give your approval to

— joint taxation

the domination and profit & loss transfer agreement concluded between GEA Group Aktiengesellschaft and
GEA Internal Services GmbH that will be put to the vote under agenda item 7 today. Among other things, the
agreement dated March 2nd of this year will not take effect until it has been approved by the Annual General

Meeting participants.

Taking into account the legal requirements, I would like to outline the basic principles of the agreement as
well as the reasons why it was concluded in the first place. The full text of the agreement is included in the
“Notice of Annual General Meeting” and is also available on GEA’s website, under the ‘Annual General Meeting

2020’ section, together with the joint report by the two contracting parties, as well as additional documents.

GEA Internal Services GmbH is a wholly owned subsidiary of GEA Group Aktiengesellschaft. The objective of
the company is to render centralized services for affiliated companies, particularly in the areas of information
technology, HR support, procurement, billing, finance and accounting, reporting, controlling, contract
management as well as other administrative and management services. It would act as an internal service
provider for the purpose of pooling the above services previously provided by GEA Group AG for the benefit

of the Group companies.

The domination and profit & loss transfer agreement serves to form a fiscal unity between the two companies
for both corporate and trade tax purposes, which results in their joint taxation. This would make it possible to
immediately offset potential losses incurred by GEA Internal Services GmbH against profits generated by GEA
Group AG and vice versa. Thus, positive and negative results may be offset against each other for tax purposes

on a group level. Depending on the taxable earnings of the companies involved, this may lower the tax burden.
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Subject to the approval of the agreement in the current 2020 fiscal year, GEA Internal Services GmbH may

already be incorporated into the consolidated tax group of GEA Group AG with effect from this year.

The key obligations of the contracting parties are as follows:

GEA Internal Services GmbH subjects the management of its company to GEA Group AG. GEA Group AG is
entitled to give instructions to the company’s Board of Directors. Moreover, GEA Internal Services GmbH is
obliged to transfer its entire profit to GEA Group AG. Barring other retained earnings which are set aside or
reversed, this amount comprises the net income for the year prior to the profit transfer reduced by a potential
loss carried forward from the previous year and an amount that is excluded from distribution, as the case may
be. With the consent of GEA Group AG, GEA Internal Services GmbH retains the right to transfer amounts
from the net income for the year to other retained earnings in accordance with s. 272 para. 3 German
Commercial Code, provided that this is permissible under commercial law and economically justified in terms
of reasonable commercial considerations. As a consequence, the profit to be transferred to GEA Group AG will
be reduced to this extent. At the request of GEA Group AG, such retained earnings set aside during the term of

the agreement must be reversed and used for offsetting a net loss for the year or be transferred as a profit.

In turn, GEA Group AG is obliged to offset any loss incurred by GEA Internal Services GmbH. An exception

only exists insofar as such offsetting in not possible by making withdrawals from other retained earnings set

aside during the term of the agreement.
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In all other respects, the agreement contains the customary provisions governing a domination and profit &
loss transfer agreement that is entered into for the purpose of establishing a fiscal unity. As mentioned above,
GEA Internal Services GmbH is a wholly owned subsidiary of GEA Group AG. For this reason, neither a review
of the domination and profit & loss transfer agreement by expert auditors nor the submission of an audit

report was required.

Following its approval by the Annual General Meeting and entry into the commercial register, the domination
and profit & loss transfer agreement — except for the right to issue instructions — will take retroactive effect for
the period commencing January 1, 2020. Giving one month’s notice, the agreement may be contractually
terminated for the first time as of midnight on December 31, 2024. This ensures compliance with the
minimum period required to establish a fiscal unit. Unless the agreement is terminated, it will renew for
another year, respectively, subject to the same notice period. Apart from that, termination for cause without

notice is always possible.

There was no alternative other than the conclusion of the presented domination and profit & loss transfer
agreement to achieve the objectives outlined above. The conclusion of another type of intercompany
agreement, like an operating management agreement, would not have provided the possibility of securing the

envisaged tax benefits.
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We will leverage our positive starting
point to focus on our historical strengths.

Annual General Meeting | Fiscal Year2

Ladies and Gentlemen,

This brings me to the end of my presentation today. It goes without saying that we have striven to keep you
posted on GEA’s progress — and will continue to do so, even if the virus upends one or more of our planned
events in upcoming financial calendar. We sadly had to cancel this year’s Capital Markets Day and hope that
you will understand. Again, the inability to engage in a personal exchange with the capital market, played a
decisive role in the decision to cancel this event. If at all possible, we will hold the next Annual General
Meeting as an in-person event once more. However, this depends on how the pandemic evolves over the

course of the coming months.
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In a nutShe" v Organizational changes ...

... successfully implemented to further extend our leading position in
the global engineering sector.

. v'Sales and earnings expectations ...
Successful conclusion ... met and/or surpassed in a challenging environment.

of a year of transition

as a sound basis v'Financial position ...

for future value ... significantly strengthened based on a clearly positive cash flow, an
enhanced net position as well as a reduced level of net working capital.

enhancement

v'Short-term outlook ...
... expected to see a slight decline in sales and negative earnings
impacts due to COVID-19; medium-term goals confirmed.

v'Sustainability ...

... already a key component of GEA's business model —
and all the more important going forward.
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Dear Shareholders,

Ladies and Gentlemen,

In spring 2019, I spoke the following words when addressing you as GEA’s newly appointed CEO:

“GEA cannot, and will not, continue like this.”

Taking stock, I may proudly say today: We have kept this promise, by resolutely and dauntlessly
changing course; by putting in place a new culture of entrepreneurship; and by relying on a highly

motivated, top-notch team.

As you can see, in many ways, GEA is undergoing a transformation — organizational, technological and
cultural — and which began already in 2019. And our new approach is bearing fruit:
We have already accomplished a great deal of what we originally set out to do.

We are right on track.
And yet, we will not become complacent. We are not going to just sit back and wait. Especially when faced
with a historical crisis in the form of a pandemic, which the world has been grappling with for almost a year

and likely will have to continue to do so.

And as I said back then, I am fully convinced of GEA’s potential for the future. This still holds true today —

now more than ever.

Thank you for your attention.
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Legal notice ot word

This presentation contains among other things forward-looking statements. Forward-looking statements
may include, in particular, statements about future events, future financial performance, plans,
strategies, expectations, prospects, competitive environment, regulation and supply and demand.
Statements with respect to the future are characterized by the use of words such as "expect", "intend",
"plan”, "anticipate", "believe", "estimate" and similar terms. Forward-looking statements are based on
our current assumptions and forecasts. These statements naturally entail risks and uncertainties, which
may cause the actual results of operations, financial position or performance to diverge materially from
the estimates given here. Factors that could cause such a divergence include, inter alia, changes in the
economic and business environment, fluctuations in exchange rates and interest rates, launches of
competing products, poor acceptance of new products or services, and changes in business strategy.
Given these uncertainties, readers should not put undue reliance on any forward-looking statements.
We undertake no obligation to update or revise any forward-looking statements.

Due to rounding, the sum of percentages of order intake and sales by region as well as by customer
industry may vary from 100%.
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a better world

gea.com
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We live our values.

Excellence - Passion - Integrity - Responsibility «+ GEA-versity

“Engineering for a better world“ is the driving and energizing principle connecting GEA’s workforce. As one of the largest
systems suppliers, GEA makes an important contribution to a sustainable future with its solutions and services, particularly
in the food, beverage and pharmaceutical sectors. Across the globe, GEA’s plants, processes and components contribute

significantly to the reduction of CO, emissions, plastic use as well as food waste in production.

GEA is listed on the German MDAX and the STOXX® Europe 600 Index and also included in the DAX 50 ESG and
MSCI Global Sustainability indexes.

GEA Group Aktiengesellschaft

Peter-Muller-Strale 12

40468 Dusseldorf, Germany

Phone: +49 211 9136-0 gea.com
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