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Dear Shareholders,

Good morning from Diisseldorf and welcome to the Annual General Meeting of GEA Group AG. Unfortunately,

this marks another year in which this event must be held on a purely virtual basis.

Naturally, we would have preferred an in-person event. A virtual format will never be an ideal substitute for
direct personal exchange with you, the shareholders; however, given the unchanging and tense situation
caused by the pandemic, we really had no other choice as I am sure you would agree. We all sincerely hope

that things will change for the better soon.
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In a moment I will provide you with an overview of the previous fiscal year. Before doing so, I would like to
talk briefly about the upcoming changes on our Supervisory Board. As already mentioned by Dr. Perlet, there

will be several changes to this governing body which will take effect after today’s Annual General Meeting.

On behalf of my fellow Executive Board members and our employees, I would like to take this opportunity to
sincerely thank all departing board members for their service. Your high level of dedication and commitment

in accompanying GEA over the last several years has helped successfully position the company in the market.

Likewise, I would like to welcome the designated new members to the Supervisory Board standing for election
today. We are particularly pleased to welcome Klaus Helmrich, former member of the Managing Board of
Siemens AG, who brings extensive industry and management experience and has been proposed as the new

Chairman of the Supervisory Board. I look forward to a trusting and successful cooperation.
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AGENDA

Fiscal Year 2020

Navigating the COVID-19 crisis
Sustainability at GEA
Medium-term targets until 2022

Priorities and outlook for 2021

Let’s begin by reviewing the past fiscal year. You will recall that, in 2019, we had set the course for a
realignment of the group. In 2020, GEA then had to prove itself by demonstrating that the measures we had
initiated would bring GEA back on track — and in an even more challenging environment than we could ever

have anticipated. And in just a minute, I will be showing you just how well your company performed.

Subsequently, I will provide you with a short update on the measures we have taken to contain the spread of

the coronavirus within the company.

And finally, before concluding with our priorities and an outlook for the current fiscal year, I will speak about

GEA’s current medium-term planning and engagement related to sustainability.
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) Proposing a dividend of €0.85 per share
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Ladies and Gentlemen,

GEA fared very well in 2020. However, this should not be taken for granted. What was a reality for the entire
economy, also applied to us: The outbreak of the coronavirus pandemic brought us face to face with
tremendous challenges. Nonetheless, we delivered on our promise — and in some cases even exceeded our own
forecasts. Not only did we increase our profitability beyond our own ambitious goals, but we also sustainably

improved on all key financial indicators.

In doing so, we have demonstrated two things:

One, that our business model is very robust — even under conditions of extreme stress, like those caused by a

pandemic of historic proportions.

And second, that the measures initiated in 2019 were the rights ones and are yielding the expected results.

As projected, our 2020 revenue was slightly down on the previous year due to the Covid-19 pandemic. The
reported figure is 5 percent lower than in 2019. Adjusted for foreign currency effects, this decline amounts to a
mere 2.6 percent. Given the challenges of the previous year, this is an excellent figure for a mechanical

engineering company.
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The profitability achieved by the company is testament to the fact that GEA has successfully completed the
necessary turnaround. We significantly increased EBITDA before restructuring measures despite the slightly

lower revenue — by more than 11 percent to EUR 532 million.

Moreover, we have massively improved the return on capital employed. Compared with 10.6 percent in 2019,
we managed to considerably increase this to 17.1 percent. Both are the result of a multitude of measures we

initiated in 2019 which are now paying off.

In light of this excellent situation, which was also accompanied by an outstanding cashflow performance, we

propose a dividend of 85 cents per share for the year 2020.
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Annual General Meeting | Fiscal Year 2020

So, how did we perform regarding order intake? The German Mechanical Engineering Industry Association —
VDMA - found that, on average, its member companies witnessed a steep 11 percent downturn in the year
2020. For mechanical engineering companies operating in the food processing and packaging sectors — which
are closest to our key customer industries — the figures released by the association also point to a sharp decline

in order intake at just under 11 percent.

At GEA the outcome was quite different: We managed to come out just 4.6 percent — and — adjusted for
foreign currency effects — a mere 2.2 percent below the prior year level. Delays in customer investment
decisions on large projects with volumes exceeding EUR 5 million have adversely impacted the company.
On the other hand, we were able to win 11 large orders, each worth more than EUR 15 million. These orders

were primarily placed in our dairy and beverage divisions.

Against this backdrop of a slight overall decline in revenue, we actually managed to marginally grow our
beverage and chemical operations. Adjusted for currency effects, our service business has also grown by

1.9 percent. The share of revenue attributable to the service business increased from 32.3 percent in the prior
year to 33.6 percent today. Once again, this underlines the importance of having a strong service business to

ensure stable sales and long-term customer relationships.
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And what is really remarkable, is that despite declining sales, we boosted our EBITDA before restructuring
measures in all divisions. At 11.5 percent, our margin was nearly 1.7 percentage points higher than the
previous year. Initially, we had forecast EBITDA before restructuring measures at between EUR 430 million
and EUR 480 million for the fiscal year. In July, and again in November, we ultimately raised this range to
more than EUR 500 million. At EUR 542 million, and adjusted for foreign currency, we ultimately met this

last earnings forecast convincingly.

What was our formula for success? We quickly and very decisively implemented various efficiency

and cost-saving initiatives.

Moreover, we also succeeded in increasing the return on capital employed in all divisions. The strong growth
in ROCE from 10.6 percent in the previous year to 17.1 percent is attributable to both the positive trend in
earnings and the significantly lower capital employed. Our initial expectation for ROCE was a range between
9.0 and 11.0 percent. However, over the course of the year, we raised this outlook twice — ultimately to between

15.0 and 17.0 percent. And we eventually surpassed this slightly, achieving 17.1 percent.

Please also consider, it was only at the beginning of the fiscal year that we rolled out our new group
organization. The clear focus: The individual entities should once again assume their own profit and loss
responsibilities. As a result, many managers took on new tasks or different responsibilities. The fact that
the organization was already running so well in the first year, impressively illustrates that reorganizing our

company was the right thing to do and the right way forward.
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Moreover, strengthening personal responsibility and ownership has paid off in other respects: For example,
we lowered our net working capital much quicker than expected. This can be attributed in particular to the
reduction in overdue accounts receivable as well as inventories. As a result, we nearly halved our net working
capital in the 2020 fiscal year. Notably the ratio of net working capital versus sales — with sales also down —
clearly underlines that we made good progress. Our original medium-term plan anticipated a range between
12 and 14 percent by 2022, but we were already down 7.9 percent at the end of the year 2020 — an outstanding

level for a mechanical engineering company.

Apart from the increase in EBITDA, this sharp reduction in net working capital helped us significantly
improve our cash position. This is all the more remarkable given the year in question presented us with a
highly challenging environment. Including discontinued operations, our net liquidity totaled EUR 402 million

on December 31, versus EUR 28 million at the end of the previous year.
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Given GEA's solid operating result and strong cash flow position,
we propose a dividend of EUR 0.85 per share
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In short: Even during tough and extraordinary times, you can rely on GEA to create sound value for its

shareholders. In 2020, we clearly demonstrated our operational strength in all respects. Our liquidity is high
and we have every reason to trust in the company’s continued positive development. For this reason,

we propose an unchanged dividend of EUR 0.85 per share today, which is the same as last year.

Once again, the company’s total dividend would amount to approximately EUR 153 million. As in the past,

this year’s disbursement would include a single tranche paid out following this Annual General Meeting.
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In 2020, international stock markets were heavily impacted by the coronavirus pandemic. Last spring, this

adversity also negatively affected our stock. On March 18, 2020, our share closed at EUR 14.53, trading at its

lowest price in many years.

However, thanks to the excellent performance of our business over the course of the year and supported by the

headwind of a recovering market, our share experienced a swift recovery. And this positive trend has persisted.

Our shares traded at EUR 29.28 at the end of the year and our share price has continued to rise as well —

particularly following the release of our 2020 annual financial statement — and was trading at EUR 36.06 on

Friday, April 23.

This demonstrates that the capital market is rewarding GEA’s successful turnaround, which is based on

consistent action and the right initiatives. This renewed trust has encouraged us to maintain this momentum.

We will continue to vigorously implement and pursue our strategy.
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At our last Annual General Meeting in November, I explained what GEA has done to minimize the impact of

the coronavirus pandemic on the company and our employees; demonstrated how we responded early to the

situation and continued to professionally handle the ongoing crisis.

Since that time, we have been forced to deal with a second and — currently — a third wave. As a consequence,
we have once again tightened rules and restrictions, which had been eased, and taken additional measures. For
example, we offered FFP2 masks and even regular self-test kits to our entire workforce at an early point in
time without waiting for legal requirements to take force. We can see that the sum total of these initiatives has
achieved the desired effect: Our hygiene concepts are working very well and infections in GEA’s business

environment are limited to few isolated cases.

Naturally, we will of course help our employees get immunized. As soon as suitable vaccines are available,

we will procure them at our own expense, to the extent legally possible. For several weeks we have been
intensively preparing for ‘in-house’ vaccinations, which we can ensure by relying on our own resources,
including additional capacities that may require organizing. The health of our employees is very important to
us and they should be able to work safely at GEA sites and facilities. We want to be a strong industrial partner,

serving the global community as best we can during the current pandemic.
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« Sustainability encompasses ecological, but also
economic and social aspects

First standalone sustainability report allows for
more comprehensive reporting

Reporting based on the highly recognized
international GRI Standards which go far
beyond existing legal requirements

.

Ladies and Gentlemen,

I have already spoken about the importance of sustainability for GEA on several previous occasions. In this
context, I have pointed out that naturally, we as a company, take our global responsibility very seriously. And

that as a global technology leader we have the ability to make a difference for our customers.

Since the last Annual General Meeting, we have further progressed and improved our performance in this
area. In March of this year, we released our first standalone sustainability report, which allowed us to expand
the content of our reporting. Based on the Global Reporting Initiative standards, this document is particularly
helpful to rating agencies who need to quickly find relevant and reliable information to correctly assess GEA’s
performance. We have done much over the years to further the cause of sustainability within the company.

What is new is that we are now also systematically and extensively communicating these endeavors.

Annual General Meeting of GEA Group Aktiengesellschaft, April 30, 2021




ESG highlights 2020

\/ | A/A- water security/climate QCDP COz

(leadership level) A -8.5% .0

=29.3% s baseyoar 2015

(COze market-based;
Scope 1 and 2 emissions in total
58,882 tons)

\/ | Gold Standard

v | DAX50 ESG Index member “"

Water withdrawal
compared to 2019 (CDP “A")

-0.9%

(306.2k m?)

\/ | A rating MSCI Global Sustainability Indexes

Annual General Meeting | Fiscal Year 2020

Our Sustainability Report 2020 shows how we continue to develop. At the Annual General Meeting in
November, for example, I spoke about the excellent ‘A list’ score we achieved for our management of water
resources as well as the ‘A~ rating awarded in the climate benchmark — both part of the CDP sustainability
ranking. At that time, I promised that we would not rest on our laurels but work even harder in pursuing
our purpose: “engineering for a better world”. Our recent report is testament to the fact that we successfully

accomplished this objective.

In March, we also received our renewed rating under the EcoVadis sustainability ranking. For the first time,
we were awarded “Gold Standard”. This means that GEA ranks among the top two percent of all mechanical
engineering companies rated by EcoVadis globally. Since 2016, we have subjected our sustainability
management initiatives to increased scrutiny by submitting to a thorough and detailed review by an

independent rating agency while steadily improving our rankings along the way.
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Receiving a gold ranking gives us even more encouragement to fully commit and further expand our
sustainability strategy. GEA wants and will make its contribution to the exemplary management of the
environment and our climate. To this end, we established a new sustainability department in early April,
headed by our Chief Sustainability Officer, Dr. Nadine Sterley, who directly reports to me. We will cluster all
relevant activities that used to be performed by different departments and they will be managed by a core

team that will be further enlarged to professionally handle these increasingly complex requirements.

Moreover, the dedicated sustainability department will lead the work on developing our new climate strategy,
which is well under way. By early summer, we will be able to provide you with an update about the specific
new goals we will be setting for ourselves and how we intend to continue setting a good example within our

industry in the future.

To ensure the company’s management has a tangible sense of responsibility when it comes to sustainability,
the supervisory and the executive boards have agreed to anchor the commitment to sustainability in the
targets for the variable compensation of the Executive Board members. For this reason, ESG targets and
benchmarking with the DAX 50 ESG index were incorporated into the new Executive Board Remuneration

System — the approval of which we are seeking from you in the course of today’s Annual General Meeting.
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Ladies and Gentlemen,

Let me briefly summarize: Despite a highly challenging environment, 2020 was a successful year for GEA.
We proactively managed the pandemic and resolutely responded to the recent surge in infections by taking

effective countermeasures.

Our business model has impressively shown that it is very robust. Even in the face of a crisis, people need
food, beverages and pharmaceuticals. These sectors account for around 8o percent of our business. This focus
has helped us in our capacity as a mechanical engineering company to keep our order intake and revenue

relatively stable throughout the previous year.

Our new divisional structure has already passed the litmus test with flying colors in the first year of its
existence — and under unexpected and difficult circumstances. In fact, it has turned out to be a perfect fit for
the company. I sense a spirit of new, fresh energy and momentum across the entire group. We are witnessing

a positive cultural change — a shift towards more personal responsibility and entrepreneurship.
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We pressed ahead with efficiency measures, adjusted our capacities and divested some affiliate entities
that failed to align with our core business. This allowed us to improve several key financial indicators swiftly

and sustainably.

In particular, we once again improved our profitability despite a decline in revenue. At 11.5 percent, the
EBITDA margin for 2020 was impressive. Nearly halving our net working capital, we accomplished an

excellent level of 7.9 percent.

At this point, my special thanks go to our employees. Their extreme commitment and dedication are what
made this successful turnaround of GEA possible in the first place. This is also one of the reasons why it is so

important to us to do everything in our power to offer our workforce safe, secure and good jobs in return.
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Given these successes, we are optimistic, that by the year 2022, we will accomplish our medium-term
financial targets set in 2019. This slide shows the development of the earnings margin generated by the
company since 2019. At that time, we were at 9.8 percent. At the Capital Markets Day in September 2019, we
communicated our targets up to 2022. Our expectation was that we would be able to attain a margin between
11.5 and 13.5 percent by that time. We now see that we are making very good progress in this area and that
our measures are gaining traction. In 2020, a year marked by a pandemic, we already achieved a level of

11.5 percent, and for the current year, we expect this indicator to further improve, as I will show you shortly

when I present our guidance for the year 2021.

This positive trend has prompted us to make an upward adjustment to our respective medium-term planning.

We now expect to achieve an EBITDA margin of between 12.5 and 13.5 percent by 2022.

Likewise, our net working capital to sales ratio has also shown that we can do significantly better than
projected. Having previously anticipated a level of 12.0 to 14.0 percent, we now expect to reduce this figure to

between 8.0 and 10.0 percent by 2022.

As you can see, the various measures we initiated to meet our medium-term financial targets are effective and

sustainable. We are well on track and gaining ground.
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Outlook for
Fiscal Year 2021
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Ladies and Gentlemen,

This brings me to our expectations for the current fiscal year. Despite the current challenges, our outlook is

based on growth.
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We expect our core markets of food, beverages and pharma we expect a recovery over the course of the year
compared to 2020. This, combined with the success of the measures we initiated, forms the basis for our

optimistic outlook for the year.

More specifically, we anticipate slight organic growth in revenue for fiscal year 2021 notwithstanding the
ongoing pandemic — up to 5 percent on the previous year. We expect EBITDA before restructuring measures to
further increase to between EUR 530 million and EUR 580 million. In addition, ROCE is expected to reach
between

16 and 20 percent in the current fiscal year.

Today, I can present the prospect of a fully on-target first quarter. Subject to our final Q1 numbers, we expect
our order intake to remain stable at roughly the level of the previous quarter, which was around EUR 1.24
billion. Organic revenue in the first quarter is likely to reach at least EUR 1 billion, returning to the same
volume as the first quarter of 2020. Finally, we can assume that our profitability, compared to the same quarter

of the previous year, has actually increased.
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In 2021, our primary focus will be on the following:

)
Footprint )
)

We will further improve our efficiency by systematically pressing ahead with the measures we have initiated.

Another milestone for this year will be the first template rollout of our new ERP system which will help us
uniformly manage and control our business processes across the group going forward. This will make our goal

of harmonizing the ERP landscape a reality.

Optimizing our manufacturing footprint also ranks high on our list of priorities. In addition to our new
production facility being built in Koszalin, Poland — where we will lay the first cornerstone next month —

we will push ahead with the buildup of additional centers of competence.

When it comes to sustainability, we will further professionalize our efforts by releasing a new climate strategy
and ambitious targets this year. Our commitment, both internally and externally is clear: GEA is a company

that understands and takes its social responsibility seriously.
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Ladies and Gentlemen,

Following on the heels of our initial turnaround successes, the question has arisen concerning GEA’'s medium-
term ambitions and what it would like to achieve by 2026. We will provide the answers to these questions

based on the results of an ongoing project that we have given the working title: “Mission 26"

At the 2021 Capital Markets Day set for late September, we will inform you as well as the general public about
our new strategic and financial targets which we will set for ourselves until the year 2026. And I can already
assure you We will continue to be ambitious and intend to rigorously pursue our growth strategy while

further improving profitability.
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Ladies and Gentlemen,

As you can see, we have a lot planned again this year. And we have every reason to be optimistic about the
future. Our measures are bearing fruit and our business model has proved solid, even in turbulent times. We
want you, our Shareholders, to continue to share in the successful development of your company. To that end,
we will do everything in our power in the current fiscal year to ensure GEA remains a valuable investment

with a future. Thank you for placing your trust in us.

And that brings me nearly to the end of my presentation. But before answering your questions, I would like to

take this opportunity to honor the services of a distinguished person.
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Dr. Helmut Perlet

June 7, 2006 — April 30, 2021

Member of the Supervisory Board

April 20, 2016 — April 30, 2021

Chairman of the Supervisory Board
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Following this Annual General Meeting, Dr. Helmut Perlet will step down from the Supervisory Board of GEA

Group AG. He has been a member of this important governing body for nearly 16 years, chairing it for the last

5 years.

Together with Dr. Perlet, GEA has lived through eventful times. Over the years, our group has changed and
reinvented itself time and again — always with one ambitious goal: to be a market leader. Even the most recent
reorganization of the group, which began after I joined, was intensively accompanied by Dr. Perlet and in a
spirit of trustful cooperation. Thanks not least to his support as Chairman of the Supervisory Board, we had the

courage to change and were able to lead our company into a new, successful chapter of its history.

Dr. Perlet, GEA has benefitted from your extraordinary wealth of experience for many years. In the 2.5 years
of our cooperation, I could always rely on you. Your professional and objective advice has been extraordinarily
helpful and valuable and the division of responsibilities between the Executive Board and the Supervisory
Board perfectly followed good corporate governance. Your efforts to continually find fair and equitable
solutions, coupled with your skill for bringing people together and reconciling the interests of employer and

employees has been instrumental in the group’s pathway to success.

You leave GEA at a time when the company has achieved an impressive turnaround and, despite a global
pandemic, is now free from net debt, with a high level of profitability and clear prospects for the future. And
this is also largely thanks to you In such a situation, you can hand over responsibility to a successor with pride

and satisfaction — which you have decided to do now.

I would like to thank you very much for everything you have done for this great company, both personally, and
on behalf of my fellow Executive Board members, our employees and on behalf of the entire Supervisory Board
of GEA Group AG, I would like to thank you very much for everything you have done for this great company.
All the best and stay healthy.
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This presentation contains forward-looking statements. Forward-looking statements may include, in
particular, statements about future events, future financial performance, plans, strategies, expectations,
prospects, competitive environment, regulation and supply and demand. Statements with respect to the
future are characterized by the use of words such as "expect", "intend", "plan”, "anticipate”, "believe",
"estimate" and similar terms. Forward-looking statements are based on our current assumptions and
forecasts. These statements naturally entail risks and uncertainties, which may cause the actual results
of operations, financial position or performance to diverge materially from the estimates given here.
Factors that could cause such a divergence include, inter alia, changes in the economic and business
environment, fluctuations in exchange rates and interest rates, launches of competing products, poor
acceptance of new products or services, and changes in business strategy. Given these uncertainties,
readers should not put undue reliance on any forward-looking statements. We undertake no obligation
to update or revise any forward-looking statements.

Due to rounding, the sum of percentages of order intake and sales by region as well as by customer
industry may vary from 100%.
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We live our values.

Excellence - Passion - Integrity - Responsibility «+ GEA-versity

“Engineering for a better world“ is the driving and energizing principle connecting GEA’s workforce. As one of the largest
systems suppliers, GEA makes an important contribution to a sustainable future with its solutions and services, particularly
in the food, beverage and pharmaceutical sectors. Across the globe, GEA’s plants, processes and components contribute

significantly to the reduction of CO, emissions, plastic use as well as food waste in production.

GEA is listed on the German MDAX and the STOXX® Europe 600 Index and also included in the DAX 50 ESG and MSCI
Global Sustainability indexes.
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