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Dear Shareholders, Members of the Supervisory Board and Colleagues, 

I would also like to warmly welcome you to the Annual General Meeting of GEA Group AG. 

It is a pleasure to have the opportunity to address you today. 
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I will begin by taking stock of the previous fiscal year. 

After that, I will speak about what actually lies behind all those figures. The very essence of GEA. What is important to us. 

I would like to close by providing you with an overview of what we aim to accomplish this year. 
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Once again, we meet during extraordinary times as we look back on a challenging year. Various closely intertwined crises 
have placed great demands on us. Both as members of society and as a company. 

War has returned to Europe. The plight and suffering of those affected is unimaginable. And all of us are experiencing first-
hand how fragile peace and stability can actually be. 

The world has changed at a dramatic pace. Geopolitical tensions have risen. Moreover, we felt the impact of rising inflation, 
the energy crunch in Europe as well as persistent supply chain challenges. All of these developments weigh heavily on us. 

In short: 2022 was a year of turbulence. Much of what was once taken as a given has turned out to be less certain. And no 
one is able to predict how things will continue to unfold. 
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Despite this adversity, GEA can look back on a successful year: We continued to grow organically. All key performance 
indicators showed a positive trend. And in turn, this allowed us to exceed our forecasts for the previous year. As an 
organization, we have demonstrated that we are both agile and resilient. 

As a case in point, let’s take a look at how we handled inflation: All over the world, our teams fought hard to contain rising 
costs. Where these efforts fell short, we had to raise our prices. We were able to do so, because our CREATE organization, 
launched back in 2020, enabled our teams to become entrepreneurs. They are empowered to act quickly and with resolve, 
while being well aware of and embracing their responsibilities. 

So, what is needed are good teams that work well together. That's exactly what we've got. And that is how we were able to 
stay the course and assert our strength. 
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This also manifests itself in our financial results. Please take a look at the key financials for 2022: 

Our order intake went up by 8.7 percent to 5.68 billion euros. At year-end, order backlog reached a level of 3.19 billion euros - 
14.6 percent up on the prior-year figure. Revenue grew by 9.8 percent to 5.16 billion euros while organic sales were up 8.9 
percent. This performance resulted in a 14 percent increase in EBITDA before restructuring expenses, which amounted to 712 
million euros. At 13.8 percent, our EBITDA margin reached its highest level since 2016. Similarly, our return on capital 
employed (ROCE) continued its upward journey to 31.8 percent. 

To sum up: GEA has delivered once again. Despite all the difficulties and a challenging environment. This gives us a sense of 
deep pride and my sincere thanks go out to all of our highly motivated and reliable employees around the world. 
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In fact, we also managed to overachieve all forecasts for 2022. 

This holds true not only for our full-year guidance, which we raised in the wake of a strong third quarter. It also applies to our 
medium-term targets for 2022, which we communicated already in 2019 at our Capital Markets Day. At that point, neither the 
pandemic nor the war in Ukraine were foreseen. 

Yet, we came out on top, despite these two major disruptions. This attests to GEA's resilience, even when the going gets 
really tough. 
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Our positive financial results are just one part of the picture. The other is our commitment to sustainability and climate action. 
What we accomplish in these areas will be vital to our long-term success. Once again, our unwavering commitment was 
repeatedly recognized in 2022: 

We are particularly proud of being included in the Dow Jones Sustainability Europe Index. Last year, we were the only 
newcomer from Germany. Moreover, we also made it back on the CDP's A list for climate change. And we were once again 
awarded "Gold" by EcoVadis. That places us among the top five percent of all companies in the mechanical and plant 
engineering sector worldwide. On top of that, GEA was one of the finalists for the 2022 German Sustainability Award – that 
was an exciting moment for us. 

This recognition illustrates the importance GEA attaches to sustainability. And it gives us added motivation to press ahead 
with our efforts. I'll come back to that topic a bit later. 
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But first, let us turn to you, dear Shareholders. You will also benefit from our positive performance. We propose a dividend of 
95 cents. Again, another five cents more than in the previous year. 

Here you can see our dividend payout in recent years. The steady increase emphasizes how much you, our shareholders, 
benefit from our positive trajectory. 

We successfully completed our EUR 300 million share buyback program. GEA Group now holds 4.5 percent of the registered 
share capital. This is yet another way in which we express our confidence in the future performance of our operations. Our 
average purchase price was 36.83 euros. Yesterday's closing price was 43.05 euros. 

Small wonder that manager magazin voted us "Investors' Darling” in 2022. This means a lot to us. It shows how far we have 
come and how much confidence the capital market currently places in GEA. 
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We are very pleased with our performance in 2022. 

But what’s behind all that? What exactly makes GEA so special? 
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First and foremost, our dedicated employees. Day in and day out, they demonstrate their impressive commitment to GEA. And 
this applies to every area of our company – from development and production to sales, service and administration. Without 
their pioneering spirit, innovation would be impossible. Without their motivation, we would not have satisfied customers. And 
without their drive, there would be no sustained success. 

Over the past year, they have once again performed exceptionally well under difficult circumstances – making our purpose 
"Engineering for a better world" come alive. 

For that, I would like to express my deep gratitude and great respect to our entire workforce! 
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There are good reasons for our teams to be highly motivated: Everyone working for us can use their abilities and skills to make 
a big difference and contribute to a better world. GEA offers fascinating jobs. We are an attractive employer. In 2022, we 
made further headway in this area. In Germany, which is home to one third of our workforce, we were recognized as Top 
Employer for our efforts. Our ambition is to be certified as a Top Employer in other countries, too. 

This is corroborated by the results of our annual employee survey. Once again, employee participation went up – from 81 to 82 
percent. Compared to last year, we were able to make improvements in all dimensions. This makes me very happy. It shows 
that our workforce is confident that we are on the right track. 

To continue our growth, we want to attract additional qualified colleagues. For this reason, we will place greater emphasis on 
recruitment this year. We are honing our profile as a top employer to make us more widely known as key address for 
engineers, IT specialists and other sought-after experts. 
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One of our greatest strengths is our focus on selected key industries. It is instrumental in driving our stable growth. We 
generate close to 80 percent of our sales in three sectors: food, beverage and pharmaceuticals. These markets enjoy steady 
growth, with little fluctuation. They are favored by global megatrends; notably, the world’s growing population and the 
expanding middle class in many countries across the globe. In addition, we develop solutions for industries that also align to 
our purpose of "Engineering for a better world." For instance, this includes plants for the production of lithium, which plays a 
crucial role in battery technology. Or carbon capture systems designed for the cement industry. In other words, we assist 
these industries in reducing their carbon footprint. 

Moreover, our customer base is highly diversified. There are companies whose sales depend on just a few major customers. 
GEA’s situation is completely different. This makes us less dependent. It strengthens our negotiating position and affords us 
additional resilience. 

In short, we are a technology leader with many customers in steadily growing markets. These are optimum prerequisites for 
GEA’s continued and robust development. Our products will be in demand as long as there are people living, eating and 
drinking on this planet. 
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But it is also our engineering heritage that makes us strong. It gives us an enormous edge in terms of knowledge and 
experience. Let's take a look back at the year 1893. Back then, the merchant Franz Ramesohl and cabinetmaker Franz 
Schmidt started making milk centrifuges in the Westphalian town of Oelde. These simple, manually operated centrifuges 
helped separate milk from cream. 

This marked the birth of one of our most important businesses. Today – 130 years down the road – GEA is one of the leading 
manufacturers of high-performance separators and decanters. Our separation technology is used in many industries: from 
food and beverage to marine and energy, chemicals, pharmaceuticals and environmental engineering. 

What began in a rented barn has blossomed into GEA's largest global site. In Oelde, we employ around 1,900 dedicated 
employees, including 180 apprentices. They are working on a production floor of 37,000 square meters, which is equivalent to 
about five soccer fields. Exports account for more than 90 percent of sales. No doubt, the two courageous founders would be 
very proud of this success today. 

We, too, take pride in this anniversary. It inspires us to leave our mark by using our engineering skills and pioneering spirit to 
positively impact the world going forward, which is true to our purpose: "Engineering for a better world." 
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Ladies and Gentlemen, Oelde is not the only place where we boast top-notch production facilities. Indeed, our entire global 
production footprint is top of the line, and we continue to optimize it. This is another one of GEA's strengths. We made major 
progress in 2022. Four of our production sites are already carbon neutral. Other sites will follow suit, one by one. 

The opening of our first factory of the future in Koszalin, Poland, marked a special highlight. We managed to complete this 
state-of-the-art production facility on time and on budget despite pandemic-related hurdles. 

In 2022, we also began planning our pharmaceutical technology center in Elsdorf near Cologne, where we will make an 
investment of 70 million euros. This landmark project will meet stringent criteria in terms of environmental protection and 
production efficiency. It will strengthen our position in the attractive pharma freeze-drying market. 

These and many other measures allow us to set standards for sustainability and excellence in manufacturing. 
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Sustainability is very dear to our hearts – and linked to our continued success. After all, an increasing number of customers 
attach great importance to doing business in a more environmentally and climate-friendly way. And to do this, they need the 
right partners. 

You are aware that GEA has set itself ambitious targets: One of them is to reduce our greenhouse gas emissions to net zero 
by 2040. We are rapidly implementing the corresponding measures. Since last year, 100 percent of our energy has come from 
renewable sources. In fact, we are even producing more and more of it ourselves. For instance, with the solar panels installed 
at our plant in Suzhou, China, as shown in this picture. And we are consistently pushing sustainable mobility: in more and more 
countries, including Germany, GEA's executives can only use electric vehicles as company cars.  

We also show our commitment to sustainability by connecting ESG targets to Executive Board remuneration. On top of that, 
we strive for greater sustainability in procurement: In 2022, we tightened the requirements for our preferred suppliers. By 
2026, they must fulfil clear criteria, which includes an assessment by EcoVadis. They must set themselves an emissions target 
confirmed by the Science Based Targets initiative. And going forward, we also expect them to provide us with emissions data 
for their products upon request. 

In addition, we mobilized our workforce through climate related e-learnings and company-wide sustainability weeks in 2022. 
What we do is well received within the company. Once again, sustainability was the highest-scoring dimension in our 2022 
employee survey. 

To further step up the pace, we are massively bolstering our in-house sustainability team. We have created numerous new 
positions to achieve even greater impact, both internally and externally. Apart from that, Dr. Nadine Sterley, our Chief 
Sustainability Officer, was recently appointed a member of GEA's Global Executive Committee. This emphasizes the 
significance and importance GEA places on sustainable management and business conduct. 
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We believe that acting responsibly also means getting actively involved in society. Our social engagement is focused on four 
areas: First, the promotion of education, especially when it comes to STEM subjects (i.e., science, technology, engineering and 
mathematics); second, combating child poverty, third, we support access to clean water, renewable energies and healthcare. 
And fourth, we engage in acute disaster relief, like the 2021 flood disaster along the Ahr River in Germany and the earthquake 
in Turkey. 

We get involved both financially and through the know-how of our employees. 

For instance, we intend to donate one percent of our net income each year. In 2022, we made significant donations to 
organizations like the German Red Cross for helping Ukraine, the BILD aid organization "A Heart for Children” and Viva con 
Agua, an organization promoting access to clean drinking water on a global level.  

We also want to promote volunteerism to benefit at least 100,000 people by 2026. 

For this purpose, we are actively encouraging our employees to volunteer, beginning this year. All of them are entitled to one 
day of paid leave per year for their involvement. Together, we want to help those in need. And by contributing the skills of our 
workforce, we are hoping to drive positive change in society. 
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Ladies and Gentlemen, in the third part of my speech, I want to focus on our ambitions. So where are we headed right now? 
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The cornerstone of all our ambitions is our Mission 26 growth strategy. Everything we achieved in 2022 is firmly linked to it. 
And at the same time, it is our roadmap to chart our future. I already outlined Mission 26 a year ago. Given its importance for 
the strategic direction of our company, I would like to highlight it once more at this particular juncture. 

Our medium-term financial targets are ambitious, but realistic. To achieve them, we focus on seven levers: Sustainability, 
innovation and digitalization, New Food, excellence initiatives in sales, service and operations, as well as targeted acquisitions. 
To implement them, we have developed detailed plans for all our business units. We are monitoring progress on the basis of a 
multitude of measurable performance indicators. This was instrumental in accomplishing our impressive performance in 2022. 

Mission 26 helps us stay the course – even in troubled waters. It enables us to focus on what is essential – particularly, 
sustainability. 
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In light of the high relevance of this topic, we designated 2023 as GEA’s “Year of Innovation in Sustainability.” We want to 
decisively advance our sustainability and climate action agenda and accelerate the transformation of our industry. Key 
emphasis is put on the development and marketing of GEA solutions that are even more energy-saving or resource efficient. 

Recently, we dedicated a full two-day top management workshop to this topic. The aim was to come up with new ideas and 
discuss how we can move forward more quickly. All business units have pledged to make tangible contributions in the months 
ahead. This will step up our pace of innovation. We are also calling on our employees to become actively involved. 
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As I mentioned before, we are keen to further enhance our resource efficiency. Here, we can build on smart solutions that are 
already available on the market, setting new standards. Let me give you two examples: 

First, we have developed a technology that allows our customers to save water and energy when operating separators. Our 
new water saving unit is compact, low maintenance and will pay off within a short period of time. This is because the cooling 
water of separators is no longer discharged but reused. Existing plants can be easily retrofitted. Each unit enables customers 
to save around one million liters of fresh water per year – while consuming less energy. 

Second, I would like to draw your attention to our process solution called SEnS: SEnS is short for sustainable engineering 
solutions. It represents our holistic approach to resource efficiency. After all, we achieve the greatest impact by designing 
plants in a holistic way. This means that we systematically integrate cooling and heating requirements in the process design. 
Because this often accounts for a large proportion of total energy consumption. Smart design enables us to conserve and 
reuse a lot of energy and other resources. A case in point is food processing, where energy efficiency during production can 
be improved by up to 30 percent in this way. That is what SEnS is all about. 

As an engineer, I am fascinated and motivated to see how much we can achieve by means of continuous optimization and 
sound planning. Our know-how enables our customers to significantly reduce their energy and water consumption as well as 
their carbon footprint. 
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Against this backdrop, I am excited to introduce "Add Better" to you today. Going forward, we will use this new green label to 
showcase products that are much more resource efficient than their predecessors. It is all about verifiable savings in energy, 
water, emissions or waste. It assists our customers in making the right choice while underlining GEA’s special commitment to 
sustainable solutions. "Add Better" will help customers make informed decisions in line with their ecological ambitions. To 
facilitate calculations, we have set up a transparent, standardized process. "Add Better" is independently validated by TÜV 
Rheinland. 

This green label offers genuine added value for our customers. And for us, it marks an important step by sharpening our focus 
on sustainability criteria beginning at the product development phase. 
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We are mainly operating in the food, beverage and pharmaceutical sectors. Three energy intensive industries where GEA 
technologies can make a big difference. But, as I mentioned before, we are also able to support other high-emissions 
businesses on their journey to carbon-neutral production. Take the cement or glass industries, for instance. We have 
engineered a process that captures CO2 from production before it is released into the atmosphere. This helps make industrial 
processes more eco-friendly. 

There are interesting options allowing for a sustainable use of the captured carbon. It can be safely stored, for instance in 
depleted oil or gas fields. An approach, which is referred to as carbon capture and storage (CCS). Or the captured carbon may 
be used as a raw material in industrial processes. This is known as carbon capture and utilization (CCU). Both options help 
reduce the carbon footprint of the industrial sector. 

We offer our customers flexible, small to medium-sized CO2 capture plants. The pilot plant shown in this picture allows our 
experts to continuously advance the system in cooperation with our customers. Of course, carbon capture is just one lever in 
an overall system of climate-friendly management. But we are convinced that it will take us a long way towards a more 
sustainable future. 
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Let's move on to digitalization. It is key to boosting sustainability. Even highly efficient plants like those supplied by GEA can 
be further optimized while in operation. This is where our digital services come in. 

We are gradually connecting our installed base to GEA Cloud®. This allows us to keep track of their entire life cycle while 
unlocking their full potential. We offer a range of intelligent solutions that improve the availability, productivity and 
sustainability of our plants and equipment. Among others, our digital services reduce unplanned machine downtime. We 
succeed in doing so by permanently monitoring the condition of the machines by means of artificial intelligence. Thanks to 
other digital products, we increase the productivity of our customers while simultaneously reducing the consumption of 
resources like energy, water and chemicals. In other words, GEA does not regard maximum productivity and sustainable 
production as mutually exclusive. Instead, our digital solutions help align them. Ultimately, this will benefit both the 
environment and business operations. 

For this reason, GEA Digital plays a pivotal role within our organization. Here, we have more than 200 experts from different 
areas jointly working on digital products and services. They develop digital innovations and integrate them into new business 
models. This allows us to unlock the opportunities of digitalization to advance greater sustainability – while giving GEA and our 
customers a lasting competitive edge. 
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Another topic that deserves the spotlight is New Food. We use this term to describe foods made from alternative proteins, 
which are quickly gaining in popularity. They can be produced more sustainably than conventional meat or dairy products. As 
a result, they will play an important role in feeding a growing world population in the future. Already today, many consumers 
are open to New Food and willing to change their eating habits. 

As a global leader in the food and beverage sector, we are proud to be actively involved in driving this change. Our 
technologies and equipment are ideal for producing plant- and cell-based proteins. Likewise, the promising field of precision 
fermentation provides us with many new opportunities. This is why we already have a leading role in the emerging new food 
market. Very soon, we will build the world's first industrial scale production facility for cell-based meat. 

If you want to learn more about the potential of New Food and its capacity to sustainably feed the world, I invite you to 
familiarize yourself with our New Food Frontiers report. It provides detailed and multi-faceted insights into the topic. The link 
is available on our website. 
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By offering sustainable innovations, we also hope to drive progress in the field of farming – and thus ensure increased animal 
welfare and environmental protection. 

Our battery-powered feeding robot is a case in point. It uses cutting-edge sensor technology to feed animals fully 
autonomously. It replaces the tractor, which was previously used to distribute the feed, allowing our customers to reduce their 
need for fossil fuels. At the same time, farmers can improve animal health and milk yield through precise, need-based feeding. 
Furthermore, the new generation of our automated milking system stands out for its enhanced level of sustainability. An 
independent test confirmed electricity savings of up to 37 percent and a reduction in water consumption of around 13 
percent. 

Another innovation that saves resources while increasing cow productivity is GEA DairyNet. That’s the name of our digital 
system for herd and farm management. It allows users to keep permanent tabs on animal health and welfare. Necessary 
measures can be therefore taken without delay. This, too, is conducive to animal welfare. 

Moreover, I would also like to showcase GEA’s manure enricher. This is a liquid manure processing plant that raises the bar 
when it comes to climate protection. We jointly developed the unit together with N2 Applied, a Norwegian agritech company. 
Using plasma technology, the plant transforms liquid manure into environmentally friendly fertilizer. This eliminates any bad 
odor and rids manure of methane which is damaging to the climate. Crop yield also increases by up to 40 percent. 

 

  



 
 
 
 
 
 

 

Annual General Meeting for fiscal year 2022 27 / 27 

 
 

 
 
Dear Shareholders, each and every day, we are confronted with so much bad news that any good news seems to pale into 
insignificance. And yet we do have good news: Higher crop yields. Greater animal welfare. More environmentally friendly 
foods. Carbon capture and the conservation of resources. 

At GEA, this is what we are good at. Therefore, we look ahead with determination and confidence. Despite political turmoil and 
economic challenges. We are well positioned for the future and ready to seize new opportunities. In particular, when it comes 
to making the shift towards increased sustainability. We understand that we have to act now – quickly and with resolve. As 
engineers, we shoulder a special responsibility since we have the expertise to enable technological progress. We can make a 
real difference, especially now! And this is exactly what we do – with passion! 

This is why we, at GEA, are leading the way. We are giving it our all to help create a better world. 

Let’s continue GEA's success story together. Thank you for your trust. And now, I look forward to our dialogue. 

 


