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Dear Shareholders,
Ladies and Gentlemen,

Anyone who was there on September 30, 2025, when the bell rang at the Frankfurt Stock
Exchange, will never forget that moment.

The sense of anticipation in the room. The joy. The pride.

And above all, the beaming faces of our colleagues. More than a hundred employees from
numerous countries and corporate functions shared that moment together. See for yourself.

[Video]
GEA is in the DAX! As the first pure-play mechanical and plant engineering company.

A historic success. The highlight of a strong financial year. We will look at the figures shortly.
But first, let’s stay with this moment for a second. It means a lot to us.

Because it is the result of disciplined hard work. Not a gift. No tailwinds.
But rather profitable growth driven by our own efforts.

Behind all this are the people who made it possible. One of them is here with us today.
Julia Sann has been with GEA for many years. She leads a team at our Ettlingen site -
and she was one of the colleagues you just saw in the video.

[Dialogue]

Thank you very much, Julia.

And at this point, | would like to express my sincere thanks to all our colleagues worldwide.
Together, we have brought GEA into the DAX!
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Where we come from

To understand what this moment really means to us, it is helpful to take a brief look back.
In 2019 - seven years ago — GEA was in a deep crisis.
True, we had strong technologies. Excellent teams. The foundations were there.

But we had created an organization that stifled initiative. Too centrally controlled. Too little
entrepreneurial freedom.

The result: seven profit warnings in a row.
We lost trust. We lost talented people.

The capital market had almost no faith left in GEA.
One analyst’s verdict at the time was “an uninvestable stock.” Uninvestable.

That was our starting point.

We had to act quickly. It was clear that things had to change.
So, we repositioned GEA.

More focused. More efficient. More entrepreneurial.

At the same time, we delegated responsibility back to where it belongs:

To five divisions. Each accountable for its own results. With the freedom to make their own
decisions. After all, if you want people to deliver, you must give them autonomy.

That clarity was missing. Today, it is back.
And with it, the entrepreneurial spirit.

We divested seven companies with approximately EUR 300 million in revenue.
Not because they weren’t good, but because they no longer fit with our strategic focus.

And we tackled many other issues as well.

Some of these steps were difficult. But the results show they were the right ones.
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Part of this transformation is also a new performance culture. It can be summed up in one
sentence that every one of our managers knows by heart:

“A budget is a budget - and remains a budget.”

This sounds simple, but it carries a lot of weight. It means our targets are binding.
No excuses. No surprises. And in particular, no profit warnings.

We say what we do. And we do what we say.
This starts right at the top. Those who lead at GEA are given trust, responsibility and latitude.
But that latitude comes with accountability. Every manager must stand behind their targets.

Anyone who repeatedly fails to deliver is in the wrong place at GEA.

This is how we regained the trust of the capital market.
Step by step. Quarter by quarter. Year by year.

Since 2019, GEA has issued no more profit warnings.
Not during the pandemic.

Nor during the supply chain crisis.

Nor during the energy crisis.

On the contrary: We frequently deliver more than we promise.

In 2021, we presented our Mission 26 strategy — with ambitious targets.
We have achieved those targets. Not in 2026, but in 2024. A full two years ahead of time.

None of this happened by chance. It is the result of clear principles:
ownership, performance culture and reliability.

These principles guide us. And they are the reason why we can once again speak of
a record year.
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Financial year 2025
This brings us to financial year 2025.

The economic environment is anything but easy. German industry is under pressure.
Mechanical engineering is contracting. Key sectors are struggling against massive headwinds.

And GEA? We grew. Profitably. With record margins. Bucking the trend.
Let's take a look at the figures.

Our order intake rose by 9.1 percent in organic terms to EUR 5.9 billion. In the fourth quarter,
organic growth was nearly 18 percent.

That's a strong signal. Because today’s orders are tomorrow’s revenue.

Revenue reached EUR 5.5 billion — an organic increase of 3.7 percent, placing it at the
upper end of our guidance range.

EBITDA before restructuring expenses was EUR 907 million.
The corresponding margin was 16.5 percent.

Return on capital employed (ROCE) also reached an excellent level in 2025, at 36.2 percent.

| want to emphasize one point in particular: We raised our guidance in the summer -
and at the end of the year, we even partially exceeded it.

These results speak for themselves. And for the strength of our business model.
One maijor driver is our service business. This now accounts for 40 percent of our revenue.
You sell a machine once. Service relationships often span decades.

This makes for stability — especially in volatile times.
And that is also why GEA continues to grow profitably.
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For 2026, we expect accelerated organic revenue growth of five to seven percent.
An EBITDA margin before restructuring expenses of 16.6 to 17.2 percent. And ROCE between
34 and 38 percent.

This means we are approaching the margin corridor of 17 to 19 percent as defined in
our Mission 30 strategy. Once again, more quickly than expected.

GEA is in a strong financial position.
What does that mean for you, our shareholders?

Those who believed in us in 2019 have been rewarded.
Our share price has roughly tripled.

And dividends have continued to rise.

Today, we are again proposing a higher dividend of EUR 1.30 per share. That is 15 cents more
than in 2025. An increase of 13 percent and the fifth consecutive increase.

On average, our dividend has risen by more than seven percent a year since 2019.

We are paying out a total of around EUR 212 million. This corresponds to about 50 percent
of net profit.

GEA creates lasting value.
For our customers, our employees and for you, our shareholders.

What makes us strong

Ladies and Gentlemen, figures are important. But | don’t want to stop at the numbers.
The key question is: Why does GEA deliver so reliably?
And even more importantly, what makes us confident it will stay that way?

The answer starts with our people. It extends through our technology and all the way to
sustainability. These three factors belong together.

The most important reason for our success is the people at GEA.
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When | look back at 2025, | think of my many encounters with colleagues worldwide.
A special energy was palpable everywhere | went. A determination to become better every day.
The ambition to understand things from the ground up. Tackle problems at their root.

And to keep working on solutions until they are better than anything that came before.

This is the spirit that defines our company. In development and production.
And out in the field with our customers.

| wanted to experience this first-hand — so | swapped my desk for a day as a service technician.
At our customer OeTTINGER GETRANKE. Take a look.

[Video]

A tough job. It calls for precision, experience, physical effort and a cool head -
even under pressure.

The colleagues who do this day after day have my utmost respect.

This capability does not come out of nowhere. It needs a foundation.

And that's why | keep coming back to one question: Where will our future talent come from?
Where will we find the skilled workers we need to maintain this level in ten years’ time?
Germany has great strengths in this area. A deeply rooted engineering tradition that is the envy
of the world. The combination of theory and practice. In vocational training. At universities.
And in a deep understanding of industrial processes.

These strengths will only be preserved if we nurture them as a society.

What is neglected in education today will have a long-lasting impact. Even if we act now,

it will take a generation before we see a turnaround. This must concern all of us. It is both a
social and an economic imperative.

For us at GEA, this means we take responsibility. Here and now.

At our German sites, we are training around 380 young people —in engineering and commercial
occupations, as well as in dual-study programs.
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And what they accomplish is impressive.
Take a look at this model. A separator — one of our most important machines.
Our apprentices at GEA’s largest site in Oelde built it. It works. It spins. And it separates.

This small example illustrates what makes GEA stand out on a larger scale:
A passion for technology. Precision. And the pure joy of creating things.

Word is getting around: Interest in GEA is growing — internationally and in Germany. On average,
twice as many people apply for a vacancy in this country today as they did two years ago.

We are an attractive employer, which the Top Employers Institute also confirms.
At the beginning of 2026, we were recognized again — for the fourth time in a row.

Today, we are certified as a Top Employer in nine countries on three continents.

We particularly value feedback from our employees. Eighty percent participated in our global
survey this year. Eighty-four percent of them would recommend GEA as a good employer.

Why is that? Because what matters is what you work on.

Ultimately, at GEA we don't just build machines. What we develop is fundamental -
for people, markets and societies.

Our technology is often out of sight, but it is part of our everyday lives.
It's about basic needs: Food. Drink. Health.

Every second liter of beer worldwide is brewed with our technology.
Every fourth liter of processed milk comes from our production systems.
Every fourth package of spaghetti.

Every fifth cookie.

GEA technology is at work everywhere.

And in medicine, too, GEA solutions are indispensable.
Every second tablet for the treatment of cancer is produced on GEA equipment.
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Markets can fluctuate. Economies can slump.
But people have to eat and drink, and they want to stay healthy.

Take a look at this.
This is milk powder. In many regions, it is a key dietary staple.

In Algeria, we are currently building the world’s largest fully integrated plant for the production
of milk powder for our customer Baladna. From dairy farming to packaging — all from a single
source. One of the largest single orders in our history.

But what matters most is something else:

Algeria is the third-largest importer of milk powder worldwide. But that will change.

Our plant will go into operation step by step from the end of 2027. The target capacity is
around 100,000 metric tons of milk powder per year. That is equivalent to roughly half of
the country’s demand. Roughly 5,000 jobs will be created locally.

| personally signed the contract in Algiers in 2025.

At moments like these, you truly feel what industrial technology can achieve.

It is about contributing to the food security of an entire country.

Here is a second example:

In 2025, we opened our technology center for New Food and Biotechnology in Janesville, U.S.
We invested EUR 18 million. The entire center runs on renewable energy.

There, our customers can test and optimize next-generation processes such as precision
fermentation and cell cultivation. In other words, egg without chickens. Fish without fishing.

And they can do so under conditions that are close to industrial production.

In Janesville, we validate the relevant processes together with our customers — before they go
to industrial scale.

That is how we help make the decisive step: from the lab to production.

So, we are not just securing nutrition today.
We are also shaping the nutrition of tomorrow.
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At the same time, we are delivering answers to a key question: How can our customers step up
performance while consuming fewer resources?

That is precisely what we mean by sustainability. Plenty of companies talk about this today.
But at GEA, sustainability has long been part of our business model.

Why? Because our customers are coming under pressure. Especially in these volatile times.

Energy is becoming more expensive, water scarcer. Regulation is getting stricter, and emissions
have to come down. Geopolitical tensions are making everything more uncertain.

So, resource efficiency is a clear competitive advantage. More than ever.
We deliver what this takes: machines and processes that produce more — and consume less.

One case in point: A European dairy installed a new GEA system. Gas consumption dropped so
sharply that the energy provider got in touch and asked if there was a problem at the site.

There wasn’t. The plant was running normally — just much more efficiently. 60 percent less
fossil energy, 40 percent less energy overall.

This is exactly what it's about: sustainability that pays off.

Two years ago, dear shareholders, you supported our Climate Transition Plan 2040,
with 98.4 percent approval. The first “Say on Climate” vote in the DAX index family.

That was a powerful signal. And | can tell you today — we are on a very good track.

Already, 45.7 percent of our revenue comes from sustainable solutions.
By 2030, this is set to be over 60 percent.

We have reduced greenhouse gas emissions from our own operations — Scopes 1 and 2 -

faster than planned. By the end of 2025, they were already 62 percent below their 2019 level.
Our interim target for 2026 was 60 percent.
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We are also making strides in our value chain, in Scope 3. Compared to 2019, we have already
reduced these emissions by 38 percent. So here, too, we are well on track.

This does not go unnoticed.

EcoVadis has once again awarded us Platinum status, with 92 out of 100 points. Only one
percent of all rated companies worldwide achieve that level. We are one of them.

In TIME Magazine’s sustainability ranking, we rank twelfth globally and second in Germany. And
CDP has put GEA on its “A” List for climate leadership once more.

For many customers, sustainability is a key decision-making criterion.
This bolsters our market position.

But for us, responsibility does not end with the product or at the factory gate.

A year ago, | introduced the GEA Foundation to you. Through it, we promote education, fight
child poverty, improve access to basic infrastructure and provide aid during disasters.

UNICEF, SOS-Kinderdorf, Viva con Agua and the Deutsche Universitatsstiftung have been with
us from the start.

Additional partners have joined since then: Science on Stage Germany, Stifterverband and
Ingenieure ohne Grenzen.

Together, we create opportunities for young people — from the classroom to the start of
their careers.

One percent of our net profit goes to charitable causes every year.
In 2025, that was over EUR 4 million.
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The next growth phase

People, technology, responsibility — this is what our success is built on. This is the heart of GEA.
And from this position of strength, we are now shaping our next phase of growth.

To stay the course, we have adjusted our leadership structure.

Instead of five divisions, we now have four: Pure Flow Processing, Nutrition Plant Engineering,
Pharma & Food Applications, and Farm Technologies. Each with a clear focus and full bottom-
line responsibility.

At the same time, we dissolved the 14-member Global Executive Committee. Since the
beginning of 2026, it has been replaced by a newly formed Executive Board that will comprise
six members going forward. It includes colleagues who have played a major part in

GEA’s success in recent years — and who are now taking on broader responsibilities.

Our Chief Operating Officer Johannes Giloth will remain part of this team until the end of April.
After that, he will leave GEA.

We owe a great deal to Johannes Giloth. He and his team fundamentally improved our
operational processes. Above all by consolidating our global procurement activities. In doing so,
he was instrumental in enhancing value creation at GEA.

For that, Johannes, | would like to thank you most sincerely.

The new members of our Executive Board will now introduce themselves. So | would like to
hand over to my Executive Board team.

[Introduction of the new Board members]

Thank you very much. This team knows GEA. Each and every one of them has long been in a
position of responsibility — and has shown that they can deliver.

| look forward to continuing on our path at a high pace with this team — and actively shaping the
generational transition in leadership.

A key lever for our continued growth is digitalization.
Here, too, we don't just talk the talk.
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We are building a business around it, with quantifiable added value for our customers.

In 2025, our revenue from digital solutions stood at around EUR 80 million.
By 2030, that figure will be more than EUR 200 million.

Today, more than 11,000 machines are connected to the GEA Cloud. By 2030, that number will
exceed 35,000.

Why is this so important?

Because our digital solutions are based on artificial intelligence. And Al becomes even more
powerful as more data is available.

This is exactly where our advantage lies. We combine our engineering and service data with
operating data from the connected machines. The outcome is greater availability, higher
productivity and lower resource consumption.

And Al can do even more. It opens up new possibilities that simply did not exist before.
One example is our CattleEye system. This uses a camera and Al to analyze the gait of
dairy cows — automatically, day after day. It detects lameness at an early stage. This means
faster treatment, healthier animals and higher productivity.

Animal welfare and profitability go hand in hand here.

But Al doesn’t only benefit our customers. It also makes us more efficient ourselves -
by accelerating processes and increasing our productivity.

A case in point here is our in-house Al solution, Diagram Genius. It enables us to digitize
complex engineering drawings and analyze them automatically.

That saves time, reduces errors and accelerates work on our projects.

This is exactly where one of GEA’s great strengths lies:
We combine new technologies with in-depth process knowledge and data from tens of
thousands of machines. This is an advantage that cannot simply be copied.

Our competitiveness is not determined in the digital space alone. It is also decided on the
ground, side by side with our customers.
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The global economy is becoming increasingly fragmented. Trade barriers. Tariffs.
Geopolitical tensions. The rules of the game are constantly shifting.
As a company with customers in more than 150 countries, this affects us.

And let’s not kid ourselves, the old German success model no longer works:
Develop everything here, produce it here, export it to the world — and then expect everyone to
applaud. That is over. And it won’t come back.

But we are prepared. Better than many others. Because we are where our customers are. We
develop there, produce there and provide service there.

In a complex world, it's not the most complex organization that wins. It is the most agile one.
The one closest to the customer.

That is why our divisions manage their businesses globally — with seamless responsibility down
to country level. This creates clear accountability and short decision paths.

In two countries — China and India — we are going a step further.

There, market dynamics and competition are evolving at breakneck speed. This calls for an
even higher degree of independence and even greater latitude. That is why, starting this year,
these two country organizations report directly to me.

China is much more than a large sales market for GEA. We have been present there for many
years with our own production, our own engineering and now also our own digital solutions.
In 2025 alone, we developed or adapted over 20 products locally in China.

India is also developing at a rapid pace. For us, the country is a growth market, a production
site and an engineering hub all in one. Several hundred engineers work in Vadodara and

Bengaluru. They develop not only for the local market, but for many of our global projects.

Today, more than 2,000 people work for GEA in China and India. What is created there has an
impact far beyond these regions — and strengthens the entire group.

We also have a strong footprint in North America. Our industrial network there includes almost
1,700 employees at 16 locations. “Made in the USA” is also a lived reality for us.
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This strategy — local strength, global reach — makes us more robust. And it makes us a fast,
reliable partner on the ground.

Ladies and Gentlemen, | am often asked: Can we maintain this momentum? My answer to that
is short and clear: Yes.

We look to the future with confidence. Because we have good reasons to do so.

We generate almost 80 percent of our revenue in the food, beverage and pharmaceutical
industries. These are industries with structural demand. The global population is growing. In
many countries, the middle class is growing as well. There is increasing pressure to use
resources more efficiently.

These are the trends driving our success.

Our position in these markets is strong and our reputation among customers is excellent.

We deliver machines and entire production plants in which many process steps interact.
Every order is different, and often highly demanding. Anyone who can master that complexity

is not easy to replace.

Add to this a strong balance sheet, operational discipline and an outstanding team.
And Mission 30 — our clear strategic compass.

All of this makes us robust and ready to respond quickly. Even in difficult times.
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The road ahead

Finally, let’s return to where we started. In Frankfurt. To that special moment.

Moments like this bring out what we have achieved. But they are never the end of the story -
they are the beginning of a new chapter.

The fact that GEA is in the DAX today is a powerful statement. It sends a strong signal -
not just for GEA but also for Germany as an industrial hub.

It shows that engineering has a future. Including in Germany. Provided that it evolves, ventures
down new paths, stays focused — and creates value.

Ladies and Gentlemen, this original piece from the Frankfurt stock exchange floor shows our
ticker symbol. Today, it has its place at our new headquarters in Dusseldorf.

It stands for what we have achieved together — and everything else we can achieve.
My sincere thanks go out to our employees worldwide.

To our customers and partners.

And to you, our shareholders.

You have stayed the course with us — even in difficult times. And you have been rewarded for it.

In 2019, hardly anyone would have bet on us. Today, we are in the DAX.
Through our own efforts.

Behind us lies a historic year. This is not the finish line but the next step on our journey.
Let us continue on this path together, with determination.

Thank you.
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