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Dear Shareholders,

The 2025 financial year was another very successful year for the GEA Group. In a geopolitical and macroeconomic
environment that remains challenging, the Group again delivered a strong performance and at the same time set
a decisive structural course for the future. The past year once again underlines the effectiveness of the business
model, the clarity of the Mission 30 strategy and the effectiveness of GEA's management and governance

structures.

The Supervisory Board closely monitored the company's development during the reporting year and performed its
supervisory and advisory functions with great intensity. In addition to operational performance, the focus was on
the further development of the Group structure, questions relating to the composition and remuneration of the

Executive Board, sustainability and the ongoing dialogue with you, our shareholders.

In the 2025 financial year, GEA once again demonstrated that the Group can grow profitably even in a volatile
environment. The positive development of key performance indicators, the significant progress in margins and
return on capital, and the further expansion of the service business underscore the quality of the portfolio and the
operational excellence of the company. This strong performance was also reflected in the share price, which rose
by 23.3 percent over the course of 2025, including the dividend payment of EUR 1.15 per share. Dear shareholders,
you should not only participate in the company's positive development through the share price. The Executive
Board and Supervisory Board are therefore proposing to the Annual General Meeting that a dividend of EUR 1.30

per share be paid for the 2025 financial year, an increase of 15 cents.

I would particularly like to highlight GEA's promotion to the DAX in September 2025, which represents a significant
milestone in the company's history. It reflects the operational strength, clear strategic focus and sustained

strengthening of the capital market position that GEA has continuously built up over recent years.

This development is the result of the consistent implementation of our strategy and a true team effort that
demonstrates a high level of commitment throughout the company. On behalf of the entire Supervisory Board, |
would therefore like to express my sincere thanks to the Executive Board and all employees for their commitment,

their ability to implement change and their willingness to actively support it.
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Restructuring and expansion of the Executive Board

In the 2025 financial year, the Supervisory Board focused intensively on the strategic development of the Group.
A particular focus was on the restructuring announced and decided in October 2025. The aim of these measures
is to streamline the organization, reduce complexity, broaden responsibilities, consider succession planning at an
early stage and accelerate decision-making processes in a sustainable manner. The previous matrix structure was
deliberately simplified, operational responsibility was anchored more broadly at the Executive Board level and

strategic growth markets such as China and India were strengthened.

From the perspective of the Supervisory Board, this restructuring represents an important step for the successful
implementation of the Mission 30 strategy. It strengthens operational effectiveness, increases transparency in
profit responsibility and, at the same time, makes a significant contribution to reducing administrative costs. The
Supervisory Board closely accompanied the entire process, provided intensive advice and critically monitored its
implementation. The positive response within the company is also particularly noteworthy: an internal management
survey conducted shortly after the measures were announced showed that an overwhelming majority of 94
percent expressly welcomed the realignment. In the view of the Supervisory Board, this is a strong signal for the

acceptance and sustainability of the new Group structure.

Against this backdrop, the Executive Board was also reorganized accordingly and expanded to six members with
effect from the beginning of 2026. The entire Executive Board now also includes three operational Divisional
Executive Board members. With the expansion of the Executive Board, the Supervisory Board has taken the
opportunity to clearly bundle responsibilities for People & Sustainability at Executive Board level and combine them
with the role of Director of Labor. At the same time, the new composition of the Executive Board, also in terms of
diversity, contributes to a diverse perspective within the Executive Board. | am particularly pleased that all
Executive Board positions were filled only with internal candidates; this impressively demonstrates the strength
and quality of company's management. In this context, it was and remains important that the CEO, who has been
in office since 2019, has extended his contract beyond 2026 for a further two years. | expressly welcome the fact
that Stefan Klebert will continue to lead and support the new Executive Board team. This ensures continuity in a
phase of strategic and organizational change and at the same time creates the conditions for an orderly and

forward-looking CEO succession.

In connection with the realignment of the Executive Board, the position of COO will be eliminated as of mid-2026.

On behalf of the Supervisory Board, | would like to express my sincere thanks to Johannes Giloth for his
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achievements since joining the Executive Board in 2020. As COO, he has made a significant contribution to the

further development of the global production and procurement organization and to the successful implementation
of efficiency and excellence programs. With the new, clear allocation of divisions at Executive Board level, GEA is
now positioned in such a way that the divisions have the necessary maturity and strength to manage production
and excellence programs independently, while responsibility for purchasing will lie with the CEO in future.
Johannes Giloth will oversee the transition of these tasks and support the company as necessary until mid-2026.

The Supervisory Board thanks him for his willingness to actively shape this transition.

As part of the reorganization, some of the divisions have been restructured and are now represented directly on
the Executive Board, except for Farm Technologies Division. At the same time, the previous matrix organization in
the Regions & Countries and the former 14-member Global Executive Committee was dissolved. The aim of this
realignment is to achieve clearer profit and loss responsibility at Executive Board level, leaner decision-making

structures and overall enhanced organizational efficiency.

The restructuring of the Executive Board further develops the management organization in a targeted manner. The
expansion and reorganization of the board strengthen its technical breadth, distributes responsibility across
several shoulders and, at the same time, provides a solid foundation for orderly long-term succession planning at

the Executive Board level.

The Supervisory Board is convinced that the Executive Board in its current composition is very well positioned to

successfully shape the next phase of GEA's development and achieve the ambitious targets of Mission 30.

Corporate Governance Roadshow

Maintaining an ongoing, transparent dialogue with our shareholders is an essential part of good corporate
governance and remains a particular priority for me. In 2026, | again held talks with a broad group of institutional
investors as part of a corporate governance roadshow. In order to obtain as comprehensive a picture of opinion

as possible, we engaged with shareholders representing around 45 percent of GEA's share capital.

The discussions held during this roadshow focused on the new organizational structure, succession planning
issues, Executive Board remuneration, sustainability, the qualification matrix and the format of the Annual General
Meeting. Most roadshow participants were particularly interested in the new organizational structure. The
Supervisory Board was able to gather valuable feedback on the realignment of the Group and the associated

diversity aspects in filling Executive Board positions, which will continue to consider in our ongoing supervisory
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activities. The comments gained through ongoing dialogue with our investors feed directly into the work of the

Supervisory Board and are reflected in the preparation of this document.

Remuneration system for the Executive Board

The Supervisory Board regularly reviews the remuneration of the Executive Board, particularly regarding its
appropriateness. The aim is to ensure a transparent, performance-oriented and long-term remuneration system
that effectively supports the implementation of the Group’s strategy and appropriately reflects the interests of

shareholders.

As the Supervisory Board, we have taken express note of your feedback on the remuneration report and on specific
aspects of the remuneration policy during the vote at the 2025Annual General Meeting. Against this background,
the Supervisory Board — based on the preparatory work of the Presiding and Sustainability Committee - has dealt

intensively with the existing remuneration structure.

The remuneration system for the Executive Board was submitted to last year's Annual General Meeting for its
periodic vote. However, the new Group structure requires adjustments to the remuneration policy and thus a
renewed submission of the remuneration system to this year's Annual General Meeting. The remuneration system
proposed for approval at the 2026 Annual General Meeting is based on the proven basic principles of the system
in place since 2021, which the Annual General Meeting confirmed again on April 30, 2025. It continues to
consistently follow a pay-for-performance approach and ensures a close link between variable remuneration and
the achievement of challenging financial and strategic targets. At the same time, the revised system reflects the
structural changes in the Executive Board and appropriately incorporates the new management and organizational

structure.

Against the backdrop of the expansion of the Executive Board and greater responsibility for results at Division
level, first-time divisional performance criteria were introduced for the newly created divisional Executive Board
members. This clearly anchors the individual responsibility for the operational development of the respective
Division in the remuneration system, while maintaining a substantial link to the overall performance of the Group.
Uniform basic structures and benchmarks continue to apply to all Executive Board members, particularly in the

context of horizontal market comparisons with DAX and MDAX companies.

Long-term Incentive, known as LTI, remains the key lever for aligning Executive Board remuneration with

sustainable value creation. Sustainability targets are deliberately integrated into the LTI component. The
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Supervisory Board is convinced that environmental targets are long-term by their nature and should therefore be

appropriately reflected in the LTI. In addition, the Supervisory Board has incorporated the social goal of improving
occupational safety into the Short-term Incentive, known as STI. This promotes the development of a strong safety

and responsibility culture within GEA and underscores the importance of this aspect for the workforce.

Regardless of the further development of the remuneration system, the Supervisory Board considers the increase
in the CEO remuneration to be appropriate. Horizontal market comparisons with DAX and MDAX companies, the
central role of the CEO in the Group's outstanding positive operating performance, the successful organizational
restructuring and GEA's entry into the DAX form an appropriate basis for this assessment. In addition, there has

been no adjustment to CEO remuneration since January 2022.

Chairman of the Supervisory Board and succession

Against the backdrop of the new management and organizational structure, | will stand for re-election as Chairman
of the Supervisory Board for an additional year. This temporary extension is intended to ensure continuity during
a phase of organizational and personnel changes and to enable an orderly handover. At the same time, the search

for a suitable successor is being pursued as planned and with the necessary diligence.

The composition of the Supervisory Board, its competence profile and the qualification matrix are regularly
reviewed and further developed. For this reason, the Supervisory Board has adopted an updated, multi-level
qualification matrix that presents the competencies of individual Supervisory Board members through Harvey Balls.
This makes it even clearer what knowledge, experience and perspectives the individual members contribute to the

Supervisory Board.

Virtual Annual General Meetings as an equivalent alternative to physical ones

Despite overwhelming approval at the 2025 Annual General Meeting, some shareholders expressed reservations
against the purely virtual format. We, the Supervisory Board, take these comments very seriously. From the
perspective of the Executive and Supervisory Board, the virtual Annual General Meeting represents an equivalent
alternative to a physical event under current law and guarantees the unrestricted exercise of all shareholder rights.
In close consultation with the Chairman of the Supervisory Board, the Executive Board will continue to decide on
a case-by-case basis — taking all relevant aspects into careful consideration — whether the Annual General Meeting

will be held as an in-person, hybrid or virtual event.
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From the perspective of the Executive and Supervisory Board, the virtual format offers advantages, particularly

with regard to digitalization, sustainability and lower barriers to active participation. The technical infrastructure
for virtual Annual General Meetings is now well established and reliable. At the same time, maintaining an open

dialogue with shareholders and fully safeguarding their rights in the virtual format remains a key concern.

Evaluation of Supervisory Board work

In order to continue to ensure that the Supervisory Board performs its duties in an appropriate and effective
manner in the best interests of GEA and its shareholders, we will continue to use the established method for
evaluating the efficiency of the Supervisory Board work this year. To this end, we alternate annually between an
assessment based on individual interviews conducted by an external consultant and a self-assessment with
questionnaires. The results are analysed, evaluated and presented to the Supervisory Board and discussed in
detail at a meeting. In the process, we identify areas for improvement, which we immediately consider in our
Supervisory Board activities. In the 2025 financial year, the established cycle provided for a self-assessment based

on questionnaires.

Sustainability and Say on Climate

Sustainability continues to be an integral part of GEA corporate strategy. The Climate Plan 2040 forms the binding
framework for the Group's long-term commitment. At the 2024 Annual General Meeting, you, our shareholders,
expressly supported this path with an approval rate of 98.4 percent. The goal of the Climate Plan is to reduce

greenhouse gas emissions along the entire value chain to net zero by 2040.

GEA is making measurable progress along this path. By the 2025 financial year, direct Scope 1 and 2 emissions
were already 62 percent below 2019 levels. This means that the interim target set for 2026 was achieved a year
earlier than planned. GEA also made further significant progress in reducing indirect Scope 3 emissions, achieving
a 38 percent reduction and putting the company in a strong position to meet its 2030 targets. Against this
backdrop, the Supervisory Board fully supports the Executive Board intention to once again submit a voluntary Say
on Climate vote to the 2027 Annual General Meeting and to continue the transparent and constructive dialogue

with shareholders.
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Outlook for 2026 and beyond

GEA is well positioned strategically, operationally and financially. The Mission 30 strategy sets clear guidance for
the coming years, and in 2026 the Group expects to make further progress in implementing its ambitious targets.
GEA expects organic sales growth of 5 to 7 percent, which is within the target range of Mission 30, aiming for
average organic sales growth of more than 5 percent. Profitability is also set to increase further. The EBITDA
margin before restructuring expenses is expected to be in the range of 16.6 to 17.2 percent in 2026, reaching the
lower end of the Mission 30 margin target. The ROCE is targeted to be in the range of 34 to 38 percent. Against
this backdrop, the Supervisory Board is confident that GEA will continue to create sustainable value for its

shareholders in the future.

| warmly invite you to the virtual Annual General Meeting on April 29, 2026, and look forward to your active

participation.

Thank you very sincerely for your support!

Yours

Prof. Dieter Kempf
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