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GEA Group H a strong company

Employees

@ 18628

\ Revenue

- 5,495

\ EUR million

EBITDA before restructuring expenses

) 907

EUR million

)

-

C®

EBITDA before restructuring expenses

16.5

percentage of revenue

O 5,924

EUR million
. GEA
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Leading technologies in our core markets
Food | Beverage | Pharma

{: Every 4 t package of spaghetti is
24 processed with GEA technology

5 One quarter of processed milk  comes
from GEA production systems

the aid of systems and process

éﬁ ‘ Every 2 " liter of beer is brewed with
solutions from GEA

@ Every 2 " tablet to treat cancer is
made on GEA equipment



Mission 30: Our plan for enduring success

Our purpose

Engineering
for a better
world.
Impact.
Our Vision | hring employees

We safeguard future generations Responsible innovation

1 AAB. ©1z1- " AaYaos1-s1" SAa, " Yol - aAa

for the nutrition and <
i 0) _ 0) 0)
A,;B,L;c'vcu;“A1-z'YaoB1gaB- >5% 17-19% >45%
Organic sales  EBITDA margin ROCE
CAGR

Growth. Value.
Future - ready portfolio Optimized cost structures
in key geographies and efficient processes
Digitalization Al Innovation

Sustainability
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Our climate targets ata glance

Scope 1&2

v 80% .. GEA

Scope 1&2
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GEA
AN
NUAL GENERAL MEETING 2024 Say on Climate: We gave our shareholders a
GE . say on our climate protection activities
A first Company in o
the DAX index family / R T 033
with Say on Climate vote r ~ ey

We presented our Climate Transition Plan
2040 to our shareholders at the Annual
General Meeting on April 30, 2024

1’5

Our shareholders approved this plan by an
overwhelming 98.4%
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Our top management fully committed
ESGtargets

ional safety and increase in employee retention

to

Since 2022

Scope 1 & 2emission reduction

—> Embedded in Executive Board
long-term incentive (LTI)

Since 2024

Scope 3 emission reduction

~

—> Added to Executive Board LTI

Add Better product sales

© BET).

—> &- [° Yz Sz A1- AE |9 8 A
leadership team lincentive i

STI 2025 & 2026

Improve occupational safety

—> Added to Executive Board
short -term incentive (STI)?

~



Our purpose: Engineering for a better world

OUR
CONTRIBUTION

Responsible Innovation

Impact

Resilient Operations
& Communities

Thriving Employees

OUR
TARGETS

G=A

A Reduce scope 3 greenhouse
gas emissions by 27.5%
by 2030

A Save 125 Mt CO ,e along the
value chain by 2030

A All GEA solutions will be offered
with the option of zero
freshwater use by 2030

A All new GEA solutions will be
circular -ready as of 2030

A Reduce scope 1 & 2greenhouse
gas emissions by 60%
by 2026 and 80% by 2030

A Pathway towards Zero Impact
Operations : no negative impact on
waste, water, energy, biodiversity
& OHS

A 100% of A -suppliers will meet
GEA's sustainability criteria by
2030 (preferred suppliers by 2026)

A GEA Foundation to strategically
and effectively deliver on our
commitment to donate 1% of net
profit annually

Net zero 2040

A\ 80% favorable rating of Employee

Survey Engagement dimension by
2030

A\ 25% female representation in top

and middle management
positions (L1 -L5) and 30% in
leadership development program
by 2030

A Broadening talent pools to include

more diverse target groups

A Fair and performance -oriented

pay commitment addressing pay
gaps worldwide




KPI Dashboard

Responsible innovation

Resilient operations and communities

Thriving employees

Net zero by 2040

Reduction in Scope 3 greenhouse gas emissions by 27.5
net zero by 2040

percent by 2030 1,

2025

s o,

2024

| E=E

2023

| D |

Net zero by 2040

Reduction in Scope 1 and 2 greenhouse gas emissions by 80  percent by
2030 (60 percent by 2026) 1, net zero by 2040
2025 2024 2023

-62 % -58 % [N N -4c%

Sustainable solutions

By 2030, GEA aims to save 125 million metric tons of CO
entire value chain.

€ along the

2025 2024

| EE ] 0

All GEA solutions will be offered with the option of zero freshwater
2030

] million metric tons of
CO,e

-use by

A 80 percent of all relevant business units have
successfully completed Phase 1, the ideation phase.

Starting in 2030, all new GEA solutions will be circular

-ready.

A Information can be found here.

Service parts as well as packaging material will fulfill one of the five Rs of
circular economy (Reduce, Re -use, Repair, Remanufacture, Recycle) by
2026.
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Sustainable revenue
By 2030, we want to increase the share of sales generated from
aYaotl-s¢” SAa, " Yol - aAo A ©6¢BAp| Tk a

2025

45.7% [ ]

2024

41.6% ]

2023

41.5% [ ]

A\
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Zero impact operations

2025 2024

2023
Zero waste to landfill by 2030 (99 percent recovery)

Maximum 10 percent waste -to-energy (recycling rate >90 percent)
79.9 % 73.5% 72.9%

30 percent reduction in water withdrawal intensity by 2030 2

660% [HHM 659 N 68.2% ]

2.5 percent reduction in water consumption ratio per year by 2030 S

@ 20.9% @22.2% @ 25.2%

Site - specific water strategies 2 incl. continuous water consumption

reduction target developed by 2026

2 percent improvement in energy efficiency per year

ZhaCBOI | go,guBoaA %
Ao . QAI1BIQLBAQI @ @7/

Lost time injury frequency rate (LTIFR) < 2.5 by 2030
3.9 45

57%

51

GEA Foundation

One percent of net profit to be donated each year
2025 2024

0.4 -

1) 2019 base year. | 2) 2021 base year with a water withdrawal intensity of 84. | 3) Target is 100

G=A

percent of sites in water -stressed areas. | 4) Target comes into force for the first time in 2025.

Engagement, diversity and fairness
By 2030, 80% favorable rating of Employee Survey Engagement
z1, €-al1, - a

2026 2025

7% | 76% |

2023

74% [ |

2024

74% [ |

By 2030 ¢, the proportion of women in top and middle management
positions (L1 HL5) will increase to 25 percent, 30 percent in our leadership
z2¢6¢" A C- cAAB, 'Bt_ aa

Women in L1HL5: [FEEA) | 17% [ ]

Leadership
development
programs:

Talent pool expansion to include more diverse target groups

|Z' People & Culture Report

A fair, performance -based remuneration approach

4 People & Culture Report



https://cdn.gea.com/-/media/careers/2026/gea-people-and-culture-report-2025-en.pdf?rev=9fddd568762c405ca783f3532984bdc8
https://cdn.gea.com/-/media/careers/2026/gea-people-and-culture-report-2025-en.pdf?rev=9fddd568762c405ca783f3532984bdc8

Responsible
INnnovation

Impact.

GE=A




The food and beverage industries
are resource -intensive

They involve processes such
as industrial cleaning, heating,
cooling or freeze drying

To stay in business customers
must make these processes
more resource -efficient

This is our business opportunity!




How we reach our Net Zero target
Scope 3: Important levers

Creating more resource -efficient solutions

BEy

< 2 ~
< % (:).. E
R -

Provision and expansion of Digital solutions for Heat and energy
resource - efficient products energy efficiency recovery solutions

Exit from fossil fuels

e 47

Electrification of the Use of
existing product portfolio alternative fuels

Q:} Scope 3: General challenge for
mechanical engineering sector

Securing internal capabilities
Our customers' production

? processes tendto be very energy - (lQPDPDP @ {" .
intensive Ik 2 Q
Z Long lifetime of machinery leads to Empl(_)yee_ 'Fralnlng on _Promot!on of cross -cutting Full |r?tegr.a_t|o_n of
sustainability topics innovations sustainability into the product

high emissions in product use

development process
phase
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Our commitment
for GEA

Share of sustainable solutions sales 12025:;

45. 1 %

Share of sustainable solutions sales 1
2030E with above -average profitability:

>60 %

1 The basis for calculating the share of sustainable solutions sales is the aggregation of sales from the Add Better portfolio, solutions that are classified EU Taxonomy aligned, which include New Food, and our so
called Scope 4 products.

G=A




Add Better environmental

~

Marine Separator
@ Up to 9%
|
Automated Milking eeseney
Up to 19%
less energy Rotary Tablet Press
Up to 21%
less energy
Aseptic Blower
o) Up to 31%

rVI_J'I less energy

Carbon Capture
Up to 21%
less energy

Membrane
Filtration Cleaning
Up to 46%
less energy

G=A
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Hygienic
Twin Screw Pump
13% less energy

T

NanoVALVE ©
Homogenizing Valve
Up to 20%

less energy

coneVerge ®
Homogenizing Valve
Up to 20%

less energy

dl

Milk and Whey
Separators

=

Separator with
Advanced Water Supply
Up to 48%

less water

Up to 48%
less water

Craft Beer Separator
Up to 12%
less energy

BEr
Y 2
<

X2

S
o~
(3 &
“% &
© mpe ok
efficie®

1444
Retrofit E -oven
Up to 14% gQ
less energy

CookStar 600
3rd gen.

Up to 11%
less energy

=25

Sludge Decanter
Up to 25H60%
less energy

Centrifuge Cooling
Up to 100%
less water

Spray Drying
Up to 49%
less energy
®) )
Aseptic Filling
91% less water for
Spray Dryer new machinery
Optimization 83% less water for
Up to 14% upgrades
less energy
o0
% MaxiFormer
Up to 62%
less water

Valve Control
Up to 95%
less water

label for resource -efficient solutions

50 Add Better labelled
products as of end of 2025

GEA solutions that are
significantly better  than their
predecessor product

Savings of resources such as
energy , water , waste

Independent validation by
TUV Rheinland

In accordance with
ISO 14021

The share of sales generated with Add Better solutions
amounted to 9.1% in 2025.
13



Measurable impact: GEA solutions driving decarbonization

Customer examples

Heineken, UK: Heat pump solution supporting net zero Arla Foods, Denmark: AddCool g A, ¢t 0 AAY. Aa A/J |Yestié Nethefandst A5% less energy  due to heat
ambition across its production sites by 2030 emissions by 59% recovery
El AaYAA" 1CaABCT1- ¢ C- caAst- [ .|Cl.oEBAad D C At dAdICAAEhighiiAptatirdiheat cAtiCaoc” 52 A 1°7 AA pzC¢BA>t[1" 10
solutions powered by electricity and supports its net zero AY AAal aocS_  Al- o At AaABt | Az BI ¢|Braduce e SBcam requivement for [ﬁfdht fdrmufa ByA’5%,
ambition across its production sites by 2030 (Scope 1 and factory reducednatural ' &t a A'YaS A | Ay nT* Aa YAvhile &so 3upplyiAg hBt'water forspray dryers and cold
2), saving CO, emissions of ~5,432t per year . commitment to reducing scope 1 and 2 emissions by 63% water for air conditioning.
gy 2T O. TaAat ©CaAC- CB' 1 *Aal - 1>1f4-0
System performance is continuously monitored through and supports Nestlé on its path to net  -zero by 2050.
E| tnsightPartner ® solution. BE>
LR
< »
Learn more - Learn more - Learn more -

G=A ”


https://www.gea.com/en/news/corporate/2023/gea-supplies-heineken-with-heat-pumps/
https://www.gea.com/en/customer-cases/arla-addcool/
https://www.gea.com/en/customer-cases/arla-addcool/
https://www.gea.com/en/news/trade-press/2024/cut-steam-consumption-at-nestle/

U°YB-

Customer examples

1- " Apt aocC Al

OeTTINGER* AEC B_ & -

strengthen cost leadership

Al ABCS . ©¢B1- " Af zHA>B _ AlcaA_p
OeTTINGER- = pAf ©CBaAt B, Y- zAn| TA,
1- 6CB- 4~ "1 B Aa- Ao| 00At" - C2Ac

1-aoct” " CzA. ¢" ACzAL ©, 1zAL AAB. E
"C- ¢CBt oSz Ay BT Y z ArBlated Aokt sarings.
The project directly links decarbonization with supply
security and reinforces 7z ¢ U U & @ Ecprdpetitive cost
position.

-

Learn more

NSEAG YHABA [

Bperdiups, , Bwleden: Arom fermentation by
BCal~ 1¢- cAf ZHAa YAA™ |

- product to

> doinmissidriedad iA z.C_ Ya ZMAf 2 HABC [ |
B Bd Aw-l ApA_ oA 1,
B gheration] cpverigraround 30% ofitd tataHdemand, At full
capacny, the system is expected to recover up to 5 million
"Ab- - YtS 1l tAal - 1>1[t- 0"
deliveries H equivalent to avoiding around 200 truckloads
while lowering costs, emissions and supply risk.

Learn more

-
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Utilitas , Estonia: Scaling low -carbon district heating with
waste heat recovery

Utilitas operates four
-temperature

Aln Pallinn, energy provider

The system supplies reliable, lower -carbon heat to around
8,000 homes and businesses, reducing fossil fuel use

zZYYB1- ABAC 1t A4 S At — ARE 0X Ba Xkl f B d-
net-zero ambitions.

-

Learn more

15


https://www.gea.com/en/stories/closing-the-loop-key-lessons-for-breweries-from-oettinger/
https://www.gea.com/de/customer-cases/spendrups-bryggeri-co2-recovery/
https://www.gea.com/en/customer-cases/arla-addcool/
https://www.gea.com/en/stories/heating-tallinn-efficiently-with-innovative-gea-heat-pumps/

Our greenhouse gas emission impact commitment for GEA

Impact by 2030

125..

Saved emissions with our sustainable
solutions along the value chain 1

Target achievement 2030  H Status 2025

Accumulated saved emissions amount to 35.9 mt CO,e for 2019-2025. ]
IE| taAl_ At f cAOyaA[tAcYBSaAo, ot” Aat ©1- ' oAt~
BSCzY[ol -aA>B. _ AE|

G=A

.- " Ao. ¢ AEHGtarhg o019V

, i : , bage Yeart Ifa€cEuAtBEr aeduttion’ in Gobje3 Bpissiond, @riis¥ianet = ¢- o a Av
e aAljf ACADAAB zY[foaAt- zAC lTaal - alAt© 1z%zAo.

Y ,AYA Bt z1- " At- zABCoB, >1001- "ACElaocl- '/
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Our water impact with Add Better solutions

Water savings

2025 2024

13.2mi|lionm3 169 million m 3

saved at customer sites over the life cycle of the Add
Better solutions sold in the respective reporting year.

G=A
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% A In March 2024, a GEA Water Saving Unit was
successfully piloted on a GEA separator at
j £~ Hyp 'YB ' otdctijon site
Significant water reduction of 1.260,000 liters
| . p.a. per installed unit
Water savings per year _
Payback period of three years
Following the successful pilot, SalzburgMilch
ordered three additional Water Saving Units ,
enabling total annual water savings of more than

5 million liters

1.260 ..

Learn more —>



https://www.gea.com/en/news/trade-press/2024/dairy-salzburgmilch-saves-water/

Circularity H a business
opportunity for us

&

A Cuts carbon footprint  and waste

A Reduces resource consumption

A Unlocks new business opportunities
A Strengthens supply chain resilience

©

Our goal: Every new GEA product will be
circular -ready ! by 2030

30

Products are assessed against 12
circular design principles

1Must meet seven circularity criteria, including circular design, technical connectivity, defined service concept, end

life instructions, zero freshwater and renewable energy options, and 5R -compliant packaging and spare parts.

G=A
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Resilient
Operations
communities

Impacit.

GE=A




How we reach our Net Zero target
Scope 1 & 2: Decarbonizing our sites worldwide

Exiting fossil fuels @ > 100 % Total investments
U Exit from fossil energy by 2040 of EUR
Status 2025:
Electrification of @ > 100% ~I1 7dt5 million
fleet N _ . planned to
ee U Etr;:lljssszlgzns-:free company vehicles by 2030 decarbonize our
sites by 2040
() 25%

N
A\ 4

Share of self -generated renewable electricity 2 in

o 0ot AS" ¢foB1f10ol Af - a’Y. Aol - A,
Status 2025:

7.4%

100%

Renewable electricity since D| DD a
@Target achieved in 2025

2% pa

Annual increase in energy efficiency

Electricity from
renewable sources

v

Energy efficiency
measures

e Self-generated
renewable electricity °2

@ ©

1Remaining vehicle fleet by 2040, possibly earlier if taking into account technical developments in the automotive industry. @ Target achieved in 2025
2 This includes both owned renewable energy plants and those financed by GEA, such as photovoltaic or wind power plants.

G=A 2



E| ®ath to Zero lImpact Operations

199 percent recovery |

G=A

Clear vision of preserving the environment
for future generations:

measurable reduction targets for energy,
water, waste and biodiversity

7y S 4 1 254 & M

Guided by our group -wide SafetyByChoice
campaign:

continuously improve health and safety for our
employees and partners along the entire value
chain

22021 base year

Our targets for Zero Impact Operations:

Zero waste to landfill 1 and a commitment to
maximum 10% waste -to-energy by 2030

30%?2 reduction in the water withdrawal intensity
by 2030

2.5% annual reduction in the ratio of water

consumption to water withdrawal in all water -

stressed areas by 2030

2% annual improvement in energy efficiency

No net loss of biodiversity by 2030

Reduction in the lost time injury frequency rate
(LTIFR) to below 2.5 by 2030

22



Supplier Sustainability Engagement Program 2.0
Preferred suppliers must meet criteria by 2026; A -suppliers by 2030

@’ Code of Conduct for Suppliers ! 595l Ecovadis Scorecard !

Suppliers must accept our expanded Suppliers must undergo a sustainability
Code of Conduct 2 for Suppliers and assessment performed by EcoVadis each
Subcontractors. year and to share the results with us.
Coverage in 2025:

Coverage in 2025:
57% I

84% [ |

=
sustainability
criteria

1C. BAt "~ ~ A -supflierk, who@dtount for ~ 80% of annual recurring procurement volume. .
2ForA-a YAA” 1¢BaAplo. At Aal ' - 1>1[t-cA1_ At [ oA - Aal¥Ya@%-1a t @A Yad ¢ RGlie Adjr N L&
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Unique cross - stakeholder platform

GEA created a one -of-a-kind platform bringing together 200+
stakeholders across the value chain  H customers, suppliers,
investors and sustainability experts  H to accelerate real -world
transformation

Sustainability leadership

GEA takes a clear stance and actively drives knowledge
exchange as a key enabler of sustainable transformation across
the value chain

From ambition to action

Enabling joint development of creative, viable solutions for
decarbonization, circular business models and resilient value
chains

-~

—

¢
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GEA Foundation enhancing global co

Focus areas of the GEA Foundation :

(@

R~/

Acute disaster relief and
aid for exceptional events

O

=>

Fighting child
poverty

1 Science, Technology, Engineering and Mathematics

G=A

=

&8

Promotion of
education, especially
in STEM!subijects

Lo

d

Promoting access to clean
water, renewable energy
and medical care
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Thriving
employees

Impacit.

GE=A




People Targets 2030

Impact

OUR
STRATEGIC 033 Future -ready L High - Performance Digital Solutions & Al for
THRUSTS ILLE Employees Leadership & Culture HR processes
A "~ [ A YBAC_ A" | ¢ ¢ ac¢AAmthetuctibrifof adSEA Leddershid indexd 2 to A By 2030, the time to fill open
OUR . S ; : "
TARGETS developing future -ready skills ! to measure leadership effectiveness. By positions decreases by 40% and

1Skills that are required for a skill

G=A

connect learning with business
outcomes by 2030

A By 2030, Employee Survey ratings:

- 80% favorable rating in the

k|- "5"'¢ C€-omAz1,

- C+© Bi[r" CABtol-
I

A By 2030, 60 -75% of our business
critical positions 2 are filled by internal
talents

2030, all leaders meet or exceed a defined
leadership performance threshold based
on the established index baseline

A By 2030, voluntary turnover is below 4%
and early leaver turnover (within the first
€ - a1 12months) is below 10%

‘ ’ © A1 - A By. 2638, '25%Fefnale representation in top
_A pSB. C-aomAz1_

¢ - o 1 and middle management positions and
30% in leadership development programs

A Fair and performance -oriented pay
commitment addressing pay gaps in all
countries

-based workforce like knowledge in Al and automation

Thriving employees

guality of applications increases by
25% driven by use of Al

A By 2030, globally all HR tools are
harmonized, and all HR processes
are digitalized

A By 2030, the Net Promoter Score
(NPS) regarding HR service delivery
ranks 9 out of 10

-handling or coaching skills. | 2 Top and Senior Management positions (Reporting lineto CEO L1  -L4) and non - managerial

positions in the two highest job levels (Expert1and 2) | 3 GEA Leadership index based on the results of (1) annual Employee Survey, (2) regular 360 ° review feedback, and (3) annual Leadership Review.

28



Diversity and inclusion concept

Fostering a diverse workforce

A Guided by the Charta der Vielfalt 1, a corporate
initiative to promote diversity within companies
and institutions

A Offering avirtual Cultural Coffee to meet
employees from all over the world

A Active member of PROUT@WORK?2 to support
the concerns of queer employees and member
of the diversity network Rhine  -Ruhr

1 German Diversity Charter | 2 German Organization | 2 Women's network

G=A

Ensuring an inclusive work
environment for all

A Group Inclusion Agreement  ensures equal

opportunities for all and prevents discrimination
and social exclusion of people with special
needs

A Diversity Charter Commitment  signed in 2012,

with a continued committed to fostering a
respectful, diverse corporate culture and
actively combating discrimination

Training and awareness programs  to further
emphasize the business importance of diversity
and inclusion

Attracting, developing and
supporting diverse talent

A 25% female representation  in management

levels L1 H L5 and 30% in the leadership
development programs by 2030

Expanding E|  <dean In Circle 2to 518
participants (2024: 426 participants )

Launching the global Female Mentoring
Program

Committed to the &l AE
Principles

C- s aA|_ A P

-
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Recognition for our sustainable leadership

TIME and Statista

evaluated over 5,000 ‘ N
global businesses and ' FTSE4Good
named 500 companies
doing best for the Earth.

FTSE4Good: ! Dow Jones:
ISS2: Member FTSE4Good = Best-in-Class
Prime Status ' Index Series o \World & Europe

GEA ranks globally

NO. 12

iIn Germany

NO. 2

Sustainalytics 3:
EcoVadis: CDP: & ESG Industry Top Sustainalytics 3:
Platinum Rating A list for Climate i Rated Company Low Risk Rating

Learn more —>

W0, CAYaCAp L AE| A ->A% Wy /rf\é jfaA] jEA5CaCs Bf, ARRf A BAloaAt >>121%.068 m"ﬁsb‘k iridﬁxmmﬁéredrx domet donstitteeponsdiskip, enbiorseret]jrdcamiriendation cor plom@isnpRGEA B™ a * A
t1 ASlifaBAslifaAalSBOV L CaltemAztos At BCAc, SAAB. ASCBol A >A X AT A ZEAM Thay WIZa@AmeR dBiBloghbs are Aademams o seriae matks-of MBCEB € AR AnBlay2025, GEAMS Rrioe: Status”

(leading in the industry index group) was confirmed:in the ISS'ESG Corporate Rating. | 3 Copyright ©2025, Sustainalytics;a Morningstar.company. Al rights reserved. This Section contains'information developed-by Su stainalytics. Such
information and data are proprietary of Sustainalytics and/ot jts-third party suppliers'and are provided for informatienal;pu rposes only. They-do-not constitute.an-endorsement of any product,:ner an-investment advice and are not warranted to
be complete, timely, accurate or: suitable for a-particutar purpose. Their use-is, subject to.conditions available at'https:/w: ww. sustainalytics.comi/legal - ~disclaimers.
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