GEA SERVICE AND ASSET
MANAGEMENT PLAN

Putting you in control of your plant today and in the future
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GEA SERVICE AND
ASSET MANAGEMENT

PLAN

Predictability, maximum uptime and safety, that's what GEA
customers said are their main aims. In short — no surprises.
You want efficiency and certainty.

That’s why we at GEA have developed our Service and Asset
Management plan (SAM). GEA SAM plan, is a comprehensive
5-to-10-year plan that keeps critical equipment operating
optimally long term. It is proactive partnership planning where
you are in control - financially, technically, environmentally -
with a clear view on Total Cost of Ownership and a reduced
risk of unplanned breakdowns.

How does it work?
GEA SAM plan is much more than your average maintenance
contract.

It is designed to continuously assess the plant condition so
the future investment choices you make can be prioritized to
suit your own business needs, always with a focus on safety,
reliability, efficiency and sustainability.

Flexibility to change or alter plans and pay back for invest-
ments are key factors at all stages to give you full control over
CAPEX and OPEX, including your SLA.

The process begins with a comprehensive condition survey
and report of your equipment to create the benchmark for
improvements to be made. We will work together to identify
opportunities to enhance your equipment’s overall operation,
from service and maintenance planning to more important
plant or equipment upgrades.

As the success of GEA SAM plan is reliant on a close working
relationship, we will always highlight the level of investment
required way in advance and where relevant we will show you
the impact in terms of pay back, or if no action were taken,

what the financial consequence could be — bringing the short,
medium and long term investment, savings and risk into a
clear focused timeline allowing you to make the right choices.

Why does it matter?

With GEA Service and Asset Management plan, we work
together to ensure you can see in the dark, always giving you
a long-term view of your plant’s capabilities, maintenance
needs and budgeting for those significant investments in a
timely manner.

It gives you the opportunity to plan proactively with confi-
dence, knowing the risk of unexpected downtime or un-
planned costs is significantly reduced.

Recent customer trials have identified savings of up to 20% of
the Total Cost of Ownership of a typical ammonia refrigeration
plant are more than achievable by implementing SAM plan in
partnership with GEA through optimizing power usage, mini-
mizing energy costs and reducing emissions.

Service and Asset Management plan from GEA gives you
improved predictability, safety, sustainability, reliability, effi-
ciency, and quality while minimizing costs throughout the
operating life of your critical plant.

Benefits at a glance

e Up to 20% lower total cost of plant ownership

e Provides preventive maintenance

o More reliable planning up to 10 years in advance

e Reduced unplanned stoppages (better uptime)

e Reduced energy usage (lower emissions)

e Puts you in control of your plant

o Safer working environment

e Available for all GEA industrial heating and refrigeration

To optimize

your plant’s
safety

Minimize health
and safety risks for
the employees

To optimize
your plant’s

reliability

Ensure production
output, avoid
breakdowns

To optimize
your plant’s
sustainability
Minimize
environmental
impact and risks
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To optimize

your plant’s
energy efficiency
Reduce your
energy costs by
up to two-digit %
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To optimize

your plant’s

Tco

Minimize downtime,
minimize operation
costs, maximize output
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