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Sustainability

Digitalization AI Innovation

Growth.
Future-ready portfolio 

in key geographies

Value.
Optimized cost structures 

and efficient processes

>5%
Organic sales 

CAGR

17–19%
EBITDA margin

>45%
ROCE

Impact.
Resilient communities
Thriving employees

Responsible innovation

Mission 30: Our strategy for sustainable, profitable growth 

Purpose
Engineering for
a better world.

Vision
We safeguard future 
generations by providing 
sustainable solutions for the 
nutrition and pharmaceutical 
industries.

Sustainability shapes our 
actions so we can achieve 

environmental excellence and 
highest social standards 

throughout our entire supply 
chain



We create impact with three levers: 
community engagement, GEA culture and innovation
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IMPACT.

Addressing environmental and societal 
needs to build resilient communities

Fostering a culture for 
thriving employees

Providing responsible innovation 
to our customers



How we want to make an impact

Responsible 
Innovation

Resilient Operations & 
Communities

Thriving 
Employees

Impact.

Net zero 2040

CONTRIBUTION

TARGETS
▪ 80% favorable rating of Employee 

Survey Engagement dimension 
by 2030

▪ 25% female representation in top 
and middle management positions 
(L1-L5) and 30% in talent pipeline 
by 2030

▪ Broadening talent pools to 
more diverse target groups

▪ Fair and performance-oriented pay 
commitment addressing pay gaps in 
all countries

▪ Reduce greenhouse gas emissions 
scope 1 & 2 by 60% by 2026 and 80% 
by 2030

▪ Pathway towards Zero Impact 
Operations: no negative impact on 
waste, water, energy, biodiversity & 
OHS

▪ 100% of A-suppliers fulfill the GEA 
sustainability criteria by 2030
(preferred suppliers by 2026)

▪ GEA Foundation to strategically and 
effectively deliver on our commitment 
to donate 1% of net profit annually

▪ Reduce greenhouse gas 
emissions scope 3 by 27.5% 
by 2030

▪ 125 Mt CO2e saved emissions 
along the value chain by 2030

▪ All GEA solutions will be offered 
with zero freshwater-use 
option by 2030

▪ All new GEA solutions will be 
circular-ready
as of 2030
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How we want to make an impact

Responsible 
Innovation

Resilient Operations & 
Communities

Thriving 
Employees

Impact.

Net zero 2040

CONTRIBUTION

TARGETS
▪ 80% favorable rating of Employee 

Survey Engagement dimension 
by 2030

▪ 25% female representation in top 
and middle management positions 
(L1-L5) and 30% in talent pipeline 
by 2030

▪ Broadening talent pools to 
more diverse target groups

▪ Fair and performance-oriented pay 
commitment addressing pay gaps in 
all countries

▪ Reduce greenhouse gas emissions 
scope 1 & 2 by 60% by 2026 and 80% 
by 2030

▪ Pathway towards Zero Impact 
Operations: no negative impact on 
waste, water, energy, biodiversity & 
OHS

▪ GEA Foundation to strategically and 
effectively deliver on our commitment 
to donate 1% of net profit annually

▪ Reduce greenhouse gas 
emissions scope 3 by 27.5% 
by 2030

▪ 125 Mt CO2e saved emissions 
along the value chain by 2030

▪ All GEA solutions will be offered 
with zero freshwater-use 
option by 2030

▪ All new GEA solutions will be 
circular-ready
as of 2030

▪ 100% of A-suppliers fulfill the GEA 
sustainability criteria by 2030 
(preferred suppliers by 2026)
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We count on you

Your sustainability 
performance is our 
sustainability performance

Our ambition is your chance

We want to grow – with fewer 
suppliers but sustainable 
partnerships



What you all know
GEA’s Sustainability Criteria for A-Suppliers
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Code of Conduct 
for Suppliers

EcoVadis ScorecardPCF1 sharing

GEA’s
Sustainability 

Criteria

Science-based 
CO2 target1: Product Carbon Footprint
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Our commitment is paying off, and our suppliers are a part of if

1 In May 2025, GEA's "Prime Status" (leading in the industry index group) was confirmed in the ISS ESG Corporate Rating. I 2 In 2025, GEA’s "AAA" rating has been confirmed (on a scale of AAA-CCC) in the MSCI ESG Ratings. Disclaimer 
Statement: The use by GEA of any MSCI ESG Research LLC or its affiliates (“MSCI”) data, and the use of MSCI logos, trademarks, service marks or index names herein, do not constitute a sponsorship, endorsement, recommendation, or 
promotion of GEA by MSCI. MSCI services and data are the property of MSCI or its information providers, and are provided ‘as-is’ and without warranty. MSCI names and logos are trademarks or service marks of MSCI. I 3 Copyright © 2024 
Sustainalytics, a Morningstar company. All rights reserved. This section includes information and data provided by Sustainalytics and/or its content providers. Information provided by Sustainalytics is not directed to or intended for use or 
distribution to India-based clients or users and its distribution to Indian resident individuals or entities is not permitted. Morningstar/Sustainalytics accepts no responsibility or liability whatsoever for the actions of third parties in this respect. Use 
of such data is subject to conditions available at https://www.sustainalytics.com/legal-disclaimers

ISS2:
Prime Status

Dow Jones: 
Best-in-Class 
World & Europe

EcoVadis: 
Platinum Rating

MSCI1:
„AAA“-Rating

Sustainalytics3: 
Top Rated and 
Low Risk

FTSE4Good:
Member FTSE4Good 
Index Series

CDP:
A list for Climate

CDP:
Supplier Engage-
ment Leader

GEA ranks globally

NO. 12 

in Germany

NO. 2

TIME and Statista 
evaluated over 5,000 
global businesses and 
named 500 companies 
doing best for the Earth.



How is your 
contribution 
considered 
at GEA?
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Your sustainability performance directly 
impacts our future relationship
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Supplier Strategy

Supplier Sustainability ReviewSupplier Management 

Phasing-
Out Risk Management

Segmentation & 
StrategyD

ev
el

op
m

en
t

Perform

ance
Evalu

ation

Supplier Selection & 
Qualification

GEA‘s 
Sustainability 

Criteria

Code of Conduct 
for Suppliers

PCF sharing EcoVadis Scorecard

Science-based 
CO2 target



2026 is approaching fast
Preferred Supplier de-classification
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▪ Every preferred supplier will 
be evaluated in 2026

▪ Non-compliance with GEA’s 
sustainability criteria results 
in de-classification

▪ Healing must take place by 2030 

Leverage Items

Non-Critical Items Bottleneck Items

Strategic Items

V
al

u
e 

P
o

te
n

ti
al

Supply Risk

HIGH

HIGHLOW

HIGH PERFORMER ALLIANCE 
PARTNER

ROUTINE1 RISK2

Challenge! Partnership!

Rationalize! Mitigate Risk!

Risk

Competitor

Solitary

Risk mitigation!

Look for alternatives!

Manage relationship!

Preferred 
suppliers
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The world is changing – but we stick with our commitments



Our strategic focus is extended towards primary data
3 Key messages

1: Corporate Sustainability Reporting Directive, 2: Carbon Border Adjustment Mechanism, 3: European Deforestation Regulation; 4: Packaging and Packaging Waste Regulation, 5: Digital Product Passport 
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We continue what has 
proven successful

We share the need for 
primary data

We focus on what is impacting 
GEA’s sustainability

Metal products

Chemical products

Logistics

GEA‘s 
Sustainability 

Criteria

Code of Conduct 
for Suppliers

PCF sharing EcoVadis Scorecard

Science-based 
CO2 target

DPP5

CSRD1

CBAM2

EUDR3 PPWR4



PCF sharing

The Supplier Sustainability Engagement Program 2.0 is more 
differentiated and focuses on primary data
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Code of Conduct 
for Suppliers

EcoVadis Scorecard

GEA‘s 
Sustainability 

Criteria

Science-based 
CO2 target

Circularity data



For all A-Suppliers 
of GEA

For high-
sustainability-
impact suppliers

PCF sharing
Science-based 

CO2 targetGHG reduction

The Supplier Sustainability Engagement Program 2.0 is more 
differentiated and focuses on primary data
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Code of Conduct 
for Suppliers

EcoVadis Scorecard

GEA‘s 
Sustainability 

CriteriaCircularity data



The Code of Conduct 
requirement stays unchanged
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▪ Carefully review 
GEA’s CoCSS

▪ Accept all terms 
and conditions

▪ Equivalent CoCs are 
accepted

GHG reduction

Code of Conduct 
for Suppliers

EcoVadis Scorecard

GEA‘s 
Sustainability 

CriteriaCircularity data



Please improve your EcoVadis 
score to >44 points
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1. Register at EcoVadis

2. Complete the questionnaire

3. Share your scorecard with us

4. Work on improvements – at least to a score of >44

GHG reduction

Code of Conduct 
for Suppliers

EcoVadis Scorecard

GEA‘s 
Sustainability 

CriteriaCircularity data



We focus on the highest 
sustainability impact

17

Science Based Target initiative
High-sustainability-impact suppliers are defined in 
accordance with the ‘emission-intensive upstream 
activities’ defined by the SBTi.

GEA

Metal based 
products

Chemical 
products

Logistics

Corresponding Procurement Categories

GHG reduction

Code of Conduct 
for Suppliers

EcoVadis Scorecard

GEA‘s 
Sustainability 

CriteriaCircularity data



We seek for GHG transparency 
and reduction

1: Company size will be defined based on number of employees, revenue and net balance in relation to 
the income level of a supplier country
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Science Based Target
Please commit to a mid-term and net-zero 
science-based greenhouse gas reduction target 
and get it validated by 2030:

▪ For small1 companies: Scope 1+2

▪ For large1 companies: Scope 1+2+3

Product Carbon Footprints
Please share your PCF data with us:

▪ Via EcoVadis (incl. PCF calculator) or

▪ 3rd party verified PCFs or

▪ GEA template based on PACT standardGHG reduction

Code of Conduct 
for Suppliers

EcoVadis Scorecard

GEA‘s 
Sustainability 

CriteriaCircularity data



GHG reduction

Code of Conduct 
for Suppliers

EcoVadis Scorecard

GEA‘s 
Sustainability 

CriteriaCircularity data

We have to understand what 
we are purchasing

1: Definition in accordance with ResponsibleSteel Decarbonization Progress Level 2 (link)

19

via Environmental 
Product Declaration
Preferred way of data 
submission (e.g. EN ISO 
14025)

via GEA Excel 
Template
Alternative way of 
data submission

Primary data points

▪ Weight of delivered good

▪ Raw material breakdown

▪ Raw material recycling shares

▪ Substances of concern (if included)

▪ Share of lower emission steel1

OR

https://cdn.prod.website-files.com/6538e481169ed7220c330f0a/682611536cb9ba150a625bbe_ResponsibleSteel_International_Production_Standard_V2.1.1.pdf


PCF sharing
Science-based 

CO2 targetGHG reduction

The Supplier Sustainability Engagement Program 2.0 is more 
differentiated and focuses on primary data
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Code of Conduct 
for Suppliers

EcoVadis Scorecard

GEA‘s 
Sustainability 

CriteriaCircularity data

For all A-Suppliers

▪ Ecovadis remains as 
only ESG assessment 
partner

▪ A minimum score of 
45 points must be 
achieved

▪ A year-over-year 
improvement is 
expected

For emission intensive 
suppliers

▪ CO2 reduction target, 
confirmed by the SBTi 
(near term + net zero) 

▪ Commitment by 2026 
(to stay in “preferred 
class”), validation by 
2030

▪ Requirement to share 
PCFs via a) EcoVadis 
CAM or b) template, 
preferably PACT

For emission intensive 
suppliers

▪ Primary data for GEA’s 
product passports

− Raw material 
breakdown

− Recycling share of raw 
materials

− Product net weight

− Substances of concern 
(if >0.1 weight%)

− Country of origin + 
processing if PCF not 
available

For all A-Suppliers

▪ Remains as it is, no 
change



Supplier Summit (on-site)
▪ Top 100 most important 

suppliers
▪ Focus topics: Sustainability, Digitalization, 

Innovation, Value Creation
▪ GEA top-management participation
▪ Once a year

Webinars (online)
▪ All A-Suppliers or GEA are invited
▪ Focus on the sustainability criteria
▪ External speakers (e.g. EcoVadis) 

participate
▪ Once a year, online

Local Supplier Days (on-site)
▪ ~30 local A-suppliers 

are invited
▪ Focus on the sustainability criteria
▪ Hosted by a business unit or 

a legal entity
▪ Supported by the global Sustainable 

Procurement team

Supplier Trainings (online)
▪ Topic-specific target group of 

suppliers (e.g. CBAM1-Trainings)
▪ Focus on upskilling / training of our 

suppliers
▪ Conducted ad hoc, hosted by the 

global Sustainable Procurement 
team, supported by expert functions

Su
pp

lie
r Summit Supplier Trainings

Supplie

r Day
s

S
u

pplier W
ebinars

1 Carbon Border Adjustment Mechanism
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Supplier support
... however we will support you on this journey



What’s next?
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Join our journey into a sustainable future. 

We will contact you in early 2026 and share 
all further steps with you in detail.  

Until then, we say thank you and are 
looking forward 
to have you on our sustainability journey 
on board.



THANK YOU

January 7, 2026 23
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