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Mission 30: Our strategy for sustainable, profitable growth

PURPOSE

Engineering for
a better world.

VISION

We safeguard future
generations by providing
sustainable solutions for the
nutrition and pharmaceutical
industries.

G=A

Sustainability shapes our
actions so we can achieve
environmental excellence and
highest social standards
throughout our entire supply

chain

MISSION 30 IMPACT.
, .’\ ,I\ .’\ ,’\ Resil‘ie.ntcommunities
Thriving employees

GROWTH. VALUE. IMPACT. Responsible innovation

LA 5% 17-19% >45%

Organic sales EBITDA margin ROCE
CAGR

GROWTH. VALUE.

Future-ready portfolio Optimized cost structures
in key geographies and efficient processes
Digitalization Al Innovation

Sustainability



We create impact with three levers:
community engagement, GEA culture and innovation

Addressing environmental and societal
needs to build resilient communities

Fostering a culture for
thriving employees

Providing responsible innovation
to our customers

IMIPACT.
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How we want to make an impact

CONTRIBUTION

Responsible
Innovation

IMIPACT.

Resilient Operations &
Communities

Thriving
Employees

TARGETS

G=A

= Reduce greenhouse gas
emissions scope 3 by 27.5%
by 2030

= 125 Mt CO,e saved emissions
along the value chain by 2030

= All GEA solutions will be offered
with zero freshwater-use
option by 2030

= All new GEA solutions will be
circular-ready
as of 2030

= Reduce greenhouse gas emissions
scope1&2by 60% by 2026 and 80%
by 2030

= Pathway towards Zero Impact
Operations: no negative impact on
waste, water, energy, biodiversity &
OHS

= 100% of A-suppliers fulfill the GEA
sustainability criteria by 2030
(preferred suppliers by 2026)

= GEA Foundation to strategically and
effectively deliver on our commitment
to donate 1% of net profit annually

NET ZERO 2040

= 80% favorable rating of Employee
Survey Engagement dimension
by 2030

= 25% female representation in top
and middle management positions
(L1-L5) and 30% in talent pipeline
by 2030

= Broadening talent pools to
more diverse target groups

= Fair and performance-oriented pay
commitment addressing pay gaps in
all countries




How we want to make an impact

G=A

= 100% of A-suppliers fulfill the GEA
sustainability criteria by 2030
(preferred suppliers by 2026)

1=

We count on you

Your sustainability
performance is our
sustainability performance

=1

Our ambition is your chance

We want to grow — with fewer
suppliers but sustainable
partnerships



What you all know
GEA'’s Sustainability Criteria for A-Suppliers

®

Code of Conduct
for Suppliers

:f_\ GEA's
Sustainability
PCF' sharing Criteria EcoVadis Scorecard

=

Science-based
1: Product Carbon Footprint C02 target

G=A

GEA INTERNAL



Our commitment is paying off, and our suppliers are a part of if

TIME and Statista
evaluated over 5,000
global businesses and
named 500 companies
doing best for the Earth.

GEA ranks globally

NO. 12

in Germany

NO. 2

1InMay'2025, GEA's "Prime Status" (leading in the industry index group) was confirmed in the ISS ESG Corporate Ratingz 12 n 2025,"GEA!s "AAA'

-

PLATINUM [TSS"93

ecovadis

Sustainability Rating
NOV 2025

EcoVadis:
Platinum Rating

Supplier
Engagement
Leader

ACDP
2024

CDP:
Supplier Engage-
ment Leader

Climate

ACDP

AlList
2024

CDP:
A list for Climate

S&P Global

Top 5%

Corporate Sustainability
Assessment (CSA) 2024 Score

Dow Jone5°
Best-in-Class
World & Europe

MSCI
ESG RATINGS
ccc] 8 |88 (BB A ax NNy

MSCI:
,AAA"-Rating

NRNINGST

Sustainalytics3:
Top Rated and
Low Risk

Corporate ESG
Performance

RATED BY

ISS ESG[>

ISS2:
Prime Status

FTSE4Good

FTSE4Good:
Member FTSE4Good
Index Series

ratlng has been confirmed (an.a s¢ale of AAA-CCC) in the-MSEIESG Ratings. Disclaimer

Statement: The use by GEA of any MSCEESG Research LLC or its affiliates (“MSCI”) data, and the use of MSCI logos, trademarks; service marks orindex names herein, do.not constitute a-sponsorship, endorsement, recommendation, or
promotion of GEA by MSCI. MSCl services and'data are the property of MSCI or its |nformat|on providers, and are provided ‘as=is‘and without Warranty ~MSCI nares-and logos are.trademarks or. service marks:of MSCI I'3 Copyright © 2024
Sustainalytics, a Morningstar company.“Allrights: resefyed This section includes information and data provided-by. Sustainalytics.and/or.its'content providers: Information:provided by:Sustainalyticsis-not directed to or intended for use or
distribution to India-based clients or users and:its distrlbutlon to Indian resident individuals or-entities is not permitted:Morhingstar/Sustainalytics accepts ale) respon3|bmty or-lrability: whatsoever.for:the actions of third-parties in this respect. Use
of such data is subject to conditions available at https T sustalnalytlcs com/legal-disclaimers
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How is your
contribution
considered
at GEA?

G=A



Your sustainability performance directly
impacts our future relationship

Supplier Strategy

Supplier Management Supplier Sustainability Review

Supplier Selection &
Qualification

re,
",
%
)
%
g GEA's
=3 s Te
Segmentation & S Susta!nal?lllty
Strategy Criteria

Phasing-
9 \9
out Ris Manage“‘e“

G=A




2026 is approaching fast

Preferred Supplier de-classification

HIGH = Every preferred supplier will
1 Leverage Items Strategic Items be evaluated in 2026
ALLIANGE Preferred - Non-c;omp!lancg Wl.th GEA’s
HIGH PERFORMER PARTNER suppliers sustainability criteria results
in de-classification
—> Challenge! —> Partnership! .
= Healing must take place by 2030
Non-Critical Items Bottleneck Items

ROUTINE

“ Risk mitigation!

. . . ] el
—> Rationalize! —> Mitigate Risk! Look for alternatives!

Manage relationship!

LOW > HIGH

G=A

GEA INTERNAL



. . ) o
The world is changing — but we stick with our commitment

' Po ' '
| ‘ eal Climate Pulists’ ney backlasp, against
owstorep envl ron m . .
I(emiBadenOCh v o €nta] pohcles .
Change Act ith ‘cheap enersy > DO'?a’d T’_ Ump’s pro.oj) advocacy Comes at 4 4
hewoumreplace;g;ﬁs s & sainst climatg change s being Weakeneg undme wh?n the Eur OPean effort
Oy onimg decades 1008 " {m and the far righy. erthe influence of Conservatiyes
strategy, © - p
jronment | 2 min read . S‘tem
Directorate- General for Environ a’(\Oﬂ Sy
‘r\\ launches EUDR.mf%Tapp\icaﬂon of
: MMISSIO : aration
' ﬂergy CO- r’[ant Step n prep
e o Serts greeﬂ € ' as Impo
China as

iSmMisSses
hi as Tl'ump dl
1@:’;1(161'8 P ’

1p, < EU executive plans
climate ‘con job

a major reset of
economy as critics fear climate wil|
suffer

law

WORLD NEWS

NEWS ARTICLE | 20 October 2025 | Directorar

te-General for Taxation and Customs Union | 1 min read
Officially publisheq: Simplifications for the Carbon
Border Adjustment Mechanism (CBAM)

.
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Our strategic focus is extended towards primary data

3 Key messages

We continue what has
proven successful

We share the need for We focus on what is impacting

primary data GEA'’s sustainability

&y ><  Metal products

Code of Conduct
for Suppliers

GEA's ITE .
Sustainability ,:' % g Chemical products
PCF sharing EcoVadis Scorecard .

Criteria

y |2 DPP> CBAM? /’8\ Logistics

e CSRD'" EUDR3® PPWR4

1: Corporate Sustainability Reporting Directive, 2: Carbon Border Adjustment Mechanism, 3: European Deforestation Regulation; 4: Packaging and Packaging Waste Regulation, 5: Digital Product Passport

G=A 12



The Supplier Sustainability Engagement Program 2.0 is more
differentiated and focuses on primary data

&

Code of Conduct
for Suppliers

:r: GEA's e
Sustainability -
PCF sharing Criteria EcoVadis Scorecard

=

Science-based
CO, target

G=A
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The Supplier Sustainability Engagement Program 2.0 is more
differentiated and focuses on primary data

&

Code of Conduct FOT a" A'Suppliers
for Suppliers
- of GEA

GEA's IE
Qf Sustainability LE|
Circularity data Criteria EcoVadis Scorecard
For high-
sustainability- <

impact suppliers

GHG reduction

G=A
EEEEEEEEEEE



The Code of Conduct
requirement stays unchanged

Code of Conduct
for Suppliers

GEA's
Sustainability
Criteria

G=A

[l Engineering
for a better
world

GEA Code of Conduct for Suppliers and Subcontractors

(Vers. 4.1; 3/2025)

i Code of Conduct defines the principles and requirements of GEA Group Aktiengesellschaft and ail its sfited companies in
‘accarcance with corparate lsw (hersinafter “GEA") for o 13 sugpliers af §oads and services, all of S subcontractars a5 well 35

supplers and subcontractors’ group companies (hereinafter
i the

- jointhy defined as: “supplier” o “suppliers’] regarcing theic
e taking partin the manufacture of goods snd/or the gerfarmance of

serviees. As 8 perating compary,

7 85 8 result of it activites. This responsibity includes

standarss for e,

sustainably. Accordingly. h P
sublicy set man Rights Policy and

Code of Conduct,

base th be came standards.

with
48 8 condition of doing business with GEA, we expect sugpliers 1o Comply with these requirements 818 MOrEover Comply with

5 GEA's intention to

of constructive dilogue and partnership with suppliers. I GEA finds or suspects incidents of non-campliance with this Code of

Condiset and GEA infarms the supsier herest,

s possble and

. GEA reserves the right

s Cade of the

Overall commitment

Supplers must respect and comply with the laws and
il countries in which they oper
o services. in case the local
the intesnationsl standards,
suppliers are required 10 follow the

pierment the reguirements of s Code of
Canduct inte thei entire sugply chain

Labour and Social Policies
Mo Child Labour

(GEA respects childrer'srght to development and education.
Suppiers are protibited to employ ¢hidren in vislation of
e "

attention that these principles are properly 3ppi

Working Hours
Working mours (including avertime) must comely With
appiicable laws and regulat

ovestime is i, payment shall be Based on the
llectvely agreed regulstions.

not b farcee by exgloiting 4 wor
threat of a penalty

Fair Wages
Supgliers shal eemply with all appicable laws and
regulatians, inclucing those relating

o

Minimum Age Convention n° 138, 182,

The minimum age for employment snall be the country legal
& compulsory

education in that countey, whichever i higher provided in

sy case

Mo Farced Labour

Suh a5 restrcting people's movement, wihholing wages
or ifentity documents ta force them 1 stay on the job
which

Shall pay rates of wages, whieh are not owes than those
estabished for the trade or industry where the work is
caried aut. in places where no legal requirement exists
for defining a minimurm wage, ILD Conventionn® 13Lshall
be the base forthe defniton. Worke i muit be paid in &
el and timely manner.

Non Discrimination,  Marasmment  and  Equal
Remuneration
GEA respests cultural differences. Supgliers must nat
e, harass or marginalize any worker based on
enusl orentation, ethricity
Jatt recmber

they cannat escape; loss of sogsl status (see 1O
Conventions n' 25, 105).
Supplers shall ensure that werkers understand theie ights
with regard 10 payment of wages, o i reteation
of dentity documents.

vers 4.1:32025

igin, s0cial origin, or marital Sstus in

orretirement (see L0 Cones

Carefully review
GEA’s CoCSS

Accept all terms
and conditions

Equivalent CoCs are
accepted




Please improve your EcoVadis
score to >44 points

GEA's
Sustainability
Criteria

EcoVadis Scorecard

o=

ecovadis

Register at EcoVadis

Complete the questionnaire

Share your scorecard with us

Work on improvements — at least to a score of >44

16



We focus on the highest
sustainability impact

GEA's

@ Sustainability

Circularity data

Criteria

N
|2

GHG reduction

N\ SCIENCE
BASED
/" TARGETS

Science Based Target initiative

High-sustainability-impact suppliers are defined in
accordance with the ‘emission-intensive upstream
activities’ defined by the SBTI.

v
GEA

Corresponding Procurement Categories

s B ®

Metal based Chemical Logistics
products products

17



We seek for GHG transparency

and reduction

GEA's
Sustainability
Criteria

N
|2

GHG reduction

G=A

GEA INTER

SCIENCE
BASED
TARGETS

Science Based Target

Please commit to a mid-term and net-zero
science-based greenhouse gas reduction target
and get it validated by 2030:

= For small' companies: Scope 1+2

= For large! companies: Scope 1+2+3

Product Carbon Footprints
Please share your PCF data with us:

= Via EcoVadis (incl. PCF calculator) or
= 3rd party verified PCFs or
» GEA template based on PACT standard

1: Company size will be defined based on number of employees, revenue and net balance in relation to
the income level of a supplier country




We have to unhderstand what
we are purchasing

Primary data points
Weight of delivered good
Raw material breakdown
Raw material recycling shares
Substances of concern (if included)

GEA's Share of lower emission steel’

. L‘Q’ Sustainability
Circularity data Cri teria

via Environmental OR via GEA Excel
Product Declaration Template
Preferred way of data Alternative way of
submission (e.g. EN ISO data submission
14025)

1: Definition in accordance with ResponsibleSteel Decarbonization Progress Level 2 (link)

G=A

GEA INTER


https://cdn.prod.website-files.com/6538e481169ed7220c330f0a/682611536cb9ba150a625bbe_ResponsibleSteel_International_Production_Standard_V2.1.1.pdf

The Supplier Sustainability Engagement Program 2.0 is more
differentiated and focuses on primary data

&

Code of Conduct
for Suppliers

GEA's X-E

Qf Sustainability -

Circularity data Criteria EcoVadis Scorecard

=

GHG reduction

G=A

EEEEEEEEEEE



... however we will support you on this journey
Supplier support

Supplier Summit (on-site)

= Top 100 most important
suppliers

» Focus topics: Sustainability, Digitalization,
Innovation, Value Creation

= GEA top-management participation
= Once a year

Supplier Trainings (online)

= Topic-specific target group of
suppliers (e.g. CBAM'-Trainings)

= Focus on upskilling / training of our
suppliers

= Conducted ad hoc, hosted by the
global Sustainable Procurement
team, supported by expert functions

Webinars (online)
= All A-Suppliers or GEA are invited
= Focus on the sustainability criteria

= External speakers (e.g. EcoVadis)
participate
= Once a year, online

Local Supplier Days (on-site)

= ~30 local A-suppliers
are invited

= Focus on the sustainability criteria

= Hosted by a business unit or
a legal entity

= Supported by the global Sustainable
Procurement team

1 Carbon Border Adjustment Mechanism

G=A 2



What's next?

Join our journey into a sustainable future.

We will contact you in early 2026 and share
all further steps with you in detail.

Until then, we say thank you and are

looking forward
to have you on our sustainability journey
on board.




THANK YOU

G=A

222222222222222
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