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OUR  
MISSION 30

GEA is proud to serve customers around the world in the 
food, beverage, chemical, pharma, dairy processing, dairy 
farming and marine industries. Many of these sectors are 
experiencing tremendous growth given global trends and 
other socio-economic drivers – contributing to GEA’s solid 
performance. Our strategy for the coming years, Mission 30, 
is based on strengthening our position in these key industries 
by accelerating sustainable, profitable growth and making a 
positive impact.
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How we  
want to make  
an impact

Responsible  
Innovation

Resilient Operations &  
Communities

Thriving  
Employees

•	 Reduce greenhouse gas emissions 
Scope 3 by 27.5% by 2030

•	 Save 125 Mt CO2e along the  
value chain by 2030

•	 All GEA solutions will be offered  
with the option of zero freshwater  
use by 2030.

•	 All new GEA solutions will be  
circular-ready as of 2030

•	 80% favorable rating of Employee 
Survey Engagement dimension by 2030

•	 25% female representation in top and 
middle management positions (L1-L5) 
and 30% in leadership development 
programs by 2030

•	 Broadening talent pools to  
more diverse target groups

•	 Fair and performance-oriented  
pay commitment addressing pay  
gaps in all countries

  
CONTRIBUTION

 TARGETS

IMPACT.

Net zero 2040

•	 Reduce Scope 1 & Scope 2 greenhouse 
gas emissions by 60% by 2026 and  
80% by 2030.

•	 Pathway towards Zero Impact  
Operations: no negative impacts on 
waste, water, energy, biodiversity & OHS

•	 100% of A-suppliers to meet the  
GEA sustainability criteria by 2030 
(preferred suppliers by 2026)

•	 GEA Foundation to strategically and 
effectively deliver on our commitment  
to donate 1% of net profit annually

Sustainability is at the foundation of our Mission 30 strategy.
With this approach, we aim to achieve our financial targets 
while making a positive impact on society and the planet. 

The core objective of Mission 30 is to achieve a sustainable 
positive impact. This involves all dimensions of sustainability: 
We develop innovations that benefit our customers, society 
and the planet and which help us on our way to achieve  
net-zero emissions by 2040. At the same  time, we are 
strengthening our global social commitment and donating 
one percent of our net profit to charitable causes every year. 
In addition, we create an environment for our employees where 
they can develop their potential in the best possible way. 

Our contribution &  
sustainability targets
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https://www.gea.com/en/sustainability/commitments-targets/


SUPPLIER  
SUSTAINABILITY 
ENGAGEMENT  
PROGRAM

We count on you

Your sustainability performance is  
our sustainability performance

Our ambition is your chance

We want to grow – with fewer suppliers  
but sustainable partnerships
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Code of Conduct  
for Suppliers

EcoVadis  
Scorecard

Circularity  
data

GHG  
reduction

Supplier  
Sustainability  
Engagement  
Program
GEA’s expectations  
towards suppliers:

GEA‘s  
Sustainability  
Criteria

The performance of our suppliers is crucial to GEA‘s business 
success. We source our raw materials, goods and services 
exclusively from qualified suppliers worldwide. Binding 
requirements for our suppliers are designed to ensure fair 
working conditions, more sustainable business models and 
lower greenhouse gas emissions in companies that supply 
products and services to GEA. For this reason, four sustai
nability criteria have been established for the selection, 
evaluation and development of suppliers. These include 
recognition of the Code of Conduct, a sustainability assess
ment, a commitment to SBTi targets and the sharing of 
primary data on greenhouse gas emissions and the circularity 
of purchased products. 

The Code of Conduct for Suppliers and Subcontractors 
sets out the principles of responsible business between GEA 
and its business partners. We use sustainability assess
ments by Ecovadis to evaluate the sustainability maturity of 
our supplier base and improve it step by step. Through 
science-based targets, we ensure that our suppliers reduce 
their greenhouse gas emissions in line with the Paris Climate 
Agreement and in accordance with our own science-based 
targets. Using primary data on product carbon footprints 
and circularity data, we create transparency about the envi
ronmental impact of purchased goods and reduce negative 
impacts as much as possible with the aim of achieving a fully 
circular economy.

For all A-Suppliers of GEA 

For high sustainability impact suppliers

All A-Suppliers
	 CoCSS*
	 EcoVadis

High sustainability impact suppliers
	 GHG* reduction (SBTi* + PCF*)
	 Circularity data

*)	� CoCSS = Code of Conduct for Suppliers 
and Subcontractors; GHG = Greenhouse 
Gas; SBTi = Science Based Targets  
initiative; PCF = Product Carbon Footprint 
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The Code of  
Conduct requirement 
stays unchanged
The values are key in our procurement  
processes and must be complied with  
throughout our entire supply chain

Success in business depends on building and maintaining the trust of 
customers, shareholders, employees, governments and the general public. 
GEA is committed to treating its stakeholders with trust and fairness. 
Excellence, Passion, Integrity, Responsibility and Diversity (teamwork 
across borders, respecting differences) – these are the cornerstones of our 
philosophy and values we hold high within GEA. We expect our suppliers and 
subcontractors to share this commitment with us.
 
Ensuring fair working conditions, environmental protection, human rights, 
and fighting corruption and financial crimes, calls for clear principles. GEA 
fully recognizes the guidelines on social responsibility (ISO 26000) and 
consequently to the ten principles of the United Nations Global Compact. 
GEA aligns all its activities with the principles of social responsibility 
expressed in the Code of Conduct. GEA also expects its suppliers  and 
subcontractors to recognize the principles and core topics of the ISO 26000 
guidelines and to align their actions accordingly. Our supplier selection is  
not only based on quality, delivery performance and costs, responsibility and 
transparency towards our Code of Conduct and values also play a role. The 
values are key in our procurement processes and must be complied with 
throughout our entire supply chain.

 
Content

•	 Labor and Social Policies
•	 Environment
•	 Business Integrity
•	 Whistleblowing system
•	 Sustainability  
Expectations

We’re offering multiple ways  
to accept GEA’s CoCSS

The CoCSS is embedded into our  
Master Service Agreement

You sign our CoCSS Acknowledgement Letter

If your CoC is similar to GEA’s CoCSS we  
both sign the Mutual Acceptance Agreement
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The better your score, the longer we consider  
your scorecard as valid.

1.	 Register at EcoVadis

2.	Complete the questionnaire

3.	Share your scorecard with us

4.	� Work on improvements – score of >44 points

Sustainability  
Assessments by 
EcoVadis

The EcoVadis sustainability assessment is part of its Ratings and Scorecards 
platform and is an evaluation of how well a company has integrated the 
principles of Sustainability/CSR* into their business and management system. 

The methodology is built on international sustainability standards, including 
the Global Reporting Initiative, the United Nations Global Compact, and the 
ISO 26000, covering 250+ spend categories and 185+ countries.

The Sustainability Scorecard illustrates performance 
across 21 indicators in four themes:

•	 Environment
•	 Labour & Human Rights
•	 Ethics
•	 Sustainable Procurement

GEA relies on EcoVadis for comprehensive  
and objective evaluations of our suppliers’  
sustainability performance

*)	 CSR = Corporate Social Responsibility
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Please improve your EcoVadis 
score to >44 points

Scorecard validity governance for GEA’s suppliers
Example of Scorecard

<44
Insufficient/Partially Good
Scorecard valid for 1 year

Work on your Corrective Action 
Plan to improve your score in the 
next assessment.

45-64
Good
Scorecard valid for 2 years

No action required. Review  
your Corrective Action Plan to 
secure your score in the next 
assessment.

>65
Advanced
Scorecard valid for 3 years

No action required. Review  
your Corrective Action Plan to 
secure your score in the next 
assessment.

Your benefits of the assessment

Of companies take sustainability criteria 
into account in purchasing decisions.

Of consumers are more likely to buy from a 
company with a reputation for sustainability 
than from a neutral company.

Total sustainability-linked loans and green, 
social, sustainability and sustainability 
linked bonds issued in 2022, respectively.

Proportion of last decade wherein a major 
new supply chain sustainability regulation 
was introduced.

Source: HEC Sustainable  
Procurement Benchmark Source: Sustainable BrandsSource: Bloomberg

Source: World Economic Forum:  
“Beyond Supply Chains”

91% $362/863bn 85% 10/10
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You are not alone: EcoVadis support and resources

Rated Company Success Hub
•	 Process overview
•	 Document Guide
•	 Methodology 

Supplier Onboarding Webinars
•	 Regular drop-in sessions 
•	 Registration link here

In platform support 
•	 Submit a request to contact  
our support team

•	 Guided platform tour in  
your preferred language

More Information
•	 About the pricing structure
•	 Methodology based on leading standards
•	 Information on supporting documents
•	 Are you an XS company?  
Here you can find more information

EcoVadis Academy 
(only for rated suppliers)
•	 Robust sustainability training 
in multiple languages 
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Code of Conduct  
for Suppliers

EcoVadis  
Scorecard

Circularity  
data

GHG  
reduction

We focus on  
the highest  
sustainability  
impact
High sustainability impact  
suppliers are defined in  
accordance with the ‘emission- 
intensive upstream activities’  
defined by the SBTi.

GEA‘s  
Sustainability  
Criteria

Logistics

Check, if you are a high sustainability impact supplier
In addition to significant scope 3 categories, companies should also prioritize 
activities in sectors with high emissions intensity, such as energy- and land-use-
intensive industries. The table which you can find following the link below sets 
out a predefined list of 32 emission-intensive activities due to their importance 
for the wider net-zero transition. Companies are to use this list to identify their 
exposure to emissions-intensive activities both upstream and downstream in 
their value chain, as required in ”SBTi Net Zero Standard 2.0 Draft“.

The following criteria 
apply to you

Please review the following 
pages carefully.

Not applicable?
Skip ahead to the next 
section.

High sustainability impact categories

Metals based  
products

Chemicals
Next pages

Moving Forward
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SBTi Process  
Overview Setting science-based targets involves six key stages

Register
Create an account 
using the SBTi 
Validation Portal 
 and register your 
company

Submit
Submit targets for 
validation through 
the SBTi service  
best suited to your 
company

Commit
Announce your 
company’s intention 
to submit a science-
based targets in 
accordance with  
SBTi standards

Communicate
Once validated, 
announce your 
targets to inform  
your stakeholders

Develop
Develop targets*  
using Science Based 
Targets initiative 
standards, criteria 
and guidance

Disclose
Share yearly updates 
on GHG emissions 
and targets progress

*) The development of the target can take up to two years. 

9,000+
companies with validated targets representing 
billions in revenue and millions of tonnes of 
emissions.

2,800+
companies which have committed to set targets 
across a full range of sectors and regions.

Global
recognition as the gold standard for  
science-based climate targets.

SUBMISSION REQUIRED BY LATEST 2030.
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How to share PCF data?

EcoVadis Carbon Action Module  
(incl. PCF calculator)

3rd party verified  
Product Carbon Footprints

GEA template based on  
PACT* standard

We seek for  
GHG transparency  
and reduction
Product Carbon Footprints

A Product Carbon Footprint (PCF), according to the Greenhouse Gas 
Protocol, measures the total greenhouse gas emissions associated with a 
product across its entire life cycle. This includes emissions from raw material 
extraction, manufacturing, transportation, use, and end-of-life disposal or 
recycling.

PCFs are typically expressed in CO₂ equivalents (CO₂e) to combine different 
greenhouse gases into a single metric. They help GEA to identify emission 
hotspots, improve efficiency, and communicate environmental impact to 
customers and stakeholders.

*) Partnership for Carbon Transparency Methodology
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How to share  
circularity data?

via Environmental  
Product Declaration 
Preferred way of  
data submission  
(e.g. EN ISO 14025)

via GEA Excel Template 
Alternative way of  
data submission

We have to understand  
what we are purchasing
To improve the circularity of our products,  
we need transparency regarding the raw materials 
we purchase

 
Primary data points

•	 Weight of delivered good
•	 Raw material breakdown
•	 Raw material recycling shares
•	 Substances of concern (if included)
•	 Share of lower emission steel*

As engineering and manufacturing company, we need primary data from  
our suppliers – especially verified information like Environmental Product 
Declarations (EPDs) – to comply with upcoming EU regulations such as the 
Digital Product Passport, the EU Deforestation Regulation, and the Corporate 
Sustainability Reporting Directive.

In addition, this data is also critical for improving our own products. It enables 
accurate life cycle assessments and helps us optimize energy and resource 
efficiency. 

*) �Definition in accordance with ResponsibleSteel Decarbonization Progress Level 2 (  link)
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MOVING  
FORWARD
We count on you.  
And provide support when needed.

We will continue to support our suppliers in jointly implementing 
our sustainability strategy. We look forward to engaging with 
you at our Supplier Summit, our Supplier Webinars, and the 
local Supplier Days. If you have any further questions, please 
contact your GEA Supplier Manager or send an email to 
sustainable.procurement@gea.com

Want to learn more?

Check out the links below, and if anything’s unclear, the  
Supplier Engagement team will be happy to help!

EcoVadis Free Webinar

SBTi Target Setting Process

EPD development

SBTi Resources library

GEA Supplier training

GEA Suppliers Website
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