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1. Scope

This Policy is endorsed by the Executive Board, and it applies to all GEA Group AG entities, employees, and 

business partners, including all relevant suppliers (e.g., Tier-1) across the value chain and other stakeholders

involved, directly or indirectly in the procurement, sourcing, and management of raw materials. 

GEA, as a global leader in supplying systems and components for the food, beverage, and pharmaceutical 

industries, recognizes the profound impact its operations can have on both people and the planet, and is 

dedicated to minimizing the negative environmental and social impact of raw materials contained in its 

products. Through this Policy, GEA aims to express its firm commitment to ensuring compliance with human 

rights and environmental standards across the entire value chain, with a particular emphasis on the sourcing 

of raw materials

The Policy covers all major materials used in GEA’s products, components, and packaging. Steel represents 

by far the largest portion of raw materials in GEA’s products. More than 70% of all sourced steel is produced 

from recycled/secondary material. Nevertheless, steel production remains highly greenhouse gas-intensive, 

which is why it is a central focus of GEA’s decarbonization efforts.

2. Purpose

The purpose of this Policy is to ensure that GEA sources raw materials responsibly through:

· Complying with applicable laws and regulations and aligning with GEA’s sustainability and ethical 

standards,

· Minimizing negative sustainability impacts of raw materials across their lifecycle,

· Preventing human rights violations in our supply chains,

· Promoting transparency throughout the supply chain,

· Reducing Scope 3 emissions in support of GEA’s Climate Transition Plan 2040,

3. Our Policies and Policy Actions

This Policy replaces GEA’s Raw Materials Commitment and it expands the principles of our existing 

governance documents to upstream supply chain, where raw materials are sourced.

The following governance documents support this Policy:

3.1. Code of Conduct for Suppliers and Subcontractors (CoCSS) 

template and related procedure

The CoCSS, which includes separate chapters on environmental topics - such as avoidance of contamination, 

deprivation of land, forests and waters and forced evictions, use of mercury, persistent organic pollutants, 

hazardous waste, and conflict minerals - must be accepted by GEA’s suppliers, and the related procedure 

describes in detail the use and responsibility for the implementation.
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3.2. Conflict Minerals Policy and related procedure

The Conflict Minerals Policy specifies the requirements for the supply of items containing tin, tungsten, 

tantalum, or gold (3TG) to GEA and the related procedure describes in detail the responsibility of the tasks 

and GEA’s suppliers.

3.3. GEA Procurement Policy

The GEA Procurement Policy defines the principles, End-to-End processes, and roles and responsibilities on 

which all procurement activities must be based on at GEA.

3.4. General Terms and Conditions of Purchase - Procurement (GTC)

The GTC are applied on a country-by-country basis and include both general and specific provisions that 

support GEA’s purchasing and procurement processes, and feature dedicated chapters covering areas such 

as Export Control, Origin of Goods, REACH, RoHS, Minimum Wage, and more.

3.5. Human Rights Policy

The Human Rights Policy describes GEA’s strategy for protecting human rights and fulfilling its environmental 

obligations under the law.

3.6. Environmental Responsibility Policy

The Environmental Responsibility Policy presents the motivation for environmental protection, the key 

environmental objectives, and the identification and management of ongoing assessment and improvement of 

practices and processes.

3.7. Biodiversity Commitment

The Biodiversity Commitment presents GEA’s commitment and objectives taking a responsible and considered 

approach to its impact and dependency on nature’s resources and services, and at the same time 

acknowledging the weight of its responsibility in setting an example of commitment to biodiversity. 

3.8. High Sustainability Risk Suppliers procedure

The High Sustainability Risk Suppliers procedure defines the needs, processes, and responsibilities of 

maintaining a global risk-based approach towards identified high sustainability risk suppliers to be in

compliance with the present legislation. The sustainability risk assessment includes the following themes: 

Environment, Labor & Human Rights, Ethics and Sustainable Procurement.

3.9. GEA Supplier Management Policy

The GEA Supplier Management Policy outlines the core objectives for establishing a comprehensive and 

consistent framework for supplier management across GEA. It defines the processes for selecting and phasing 

out suppliers, as well as the criteria and considerations related to their sustainability performance and human 

rights risks.

3.10. Global Packaging Policy

The Global Packaging Policy specifies the requirements to optimize and standardize packaging across all GEA 

sites, reducing greenhouse emissions and costs.
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4. General Principles

GEA’s raw materials strategy is grounded in responsible sourcing, lifecycle impact reduction, and credible 

transparency. We prioritize materials and suppliers that demonstrably reduce environmental and social risks 

while supporting innovation, quality, and cost competitiveness.

While other raw materials are also considered, GEA primarily focus on steel, which represents about 80% of 

the inflowing raw materials in its supply chain. Raw material inflows are assessed annually.

4.1. Legal Compliance

Adherence to all relevant international, national, and local regulations (e.g., chemicals, product safety, trade, 

customs, environment, and human rights laws) across all jurisdictions where we operate and source.

4.2. Transparency

Raw materials transparency

GEA requires transparency regarding raw materials, incl. traceability back to their origin or to the relevant

transformation stage (such as the smelter, refinery, or steel mill) whenever mandated by law or GEA standards. 

GEA expects timely and accurate disclosures from their suppliers. All purchases orders are sent with the 

necessary documentation needs, such as certificates of origin, material certificates etc. Origin of conflict 

minerals are reported separately.

Data transparency

GEA is committed to full data transparency throughout our raw materials supply chain. Where relevant, 

suppliers must provide primary data (e.g., Environmental Product Declarations (EPD)) to ensure accurate 

insights into the products’ material origin and impacts. Primary data may include weight, raw material 

breakdown, raw material recycling shares, substances of concern (if included) and share of lower emission

steel1. This information enables reliable assessments of sustainability performance, supports compliance with 

legal and internal requirements, and strengthens the integrity of our responsible sourcing practices. New 

solutions to increase transparency are implemented continuously

1Definition in accordance with ResponsibleSteel Decarbonization Progress Level 2 (Page 90: link)

4.3. Continuous Improvement

By increasing transparency across the supply chain, it enables and accelerates continuous improvement 

through:

· setting clear and measurable targets,

· conducting regular reviews and reporting,

· boosting the year-over-year reuse and recycling of raw materials,

· strengthening sourcing practices, including programs for recycled steel, paper/cardboard, and plastics, 

as well as buy-back and closed-loop take-back initiatives,

· enhancing the supplier base by focusing on responsible sourcing and performing annual follow-ups 

with suppliers identified as having high sustainability risks (environmental and social). Collaboration 

with partners, peers, associations and independent third parties to develop / advance processes, 

certification, verification systems, and standards.
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4.4. Internal Capability Building (Training)

Formalized internal training on sustainable sourcing of raw materials is mandatory and part of recurring 

procurement and sustainability onboarding. Training scope includes policy requirements, due diligence steps, 

risk screening, supplier engagement, document verification, grievance handling, and escalation. Refresher 

courses occur at least annually or upon material regulatory changes.

4.5. Supplier Management

GEA incorporates the responsibility linked to raw material extraction into its supplier management process. 

Through the Supplier Sustainability Engagement Program, GEA collects primary data on greenhouse-gas 

emissions, raw materials consumption and recycling rates. This level of transparency enables GEA to identify, 

select and develop suppliers based on their commitment to handling raw-material stewardship.

Supplier development begins with qualification – or, where necessary, disqualification such as phasing out –

followed by supplier selection, ongoing performance assessments and continuous risk management. This 

cycle progresses over time, ensuring that GEA and all relevant suppliers evolve in alignment with GEA’s 

Sustainability Criteria2:

· The supplier’s acceptance of GEA’s Code of Conduct for Suppliers and Subcontractors, 

· The supplier’s provision of an EcoVadis Scorecard, 

· The supplier’s commitment to Greenhouse Gas Reduction, which consists of a science-based 

greenhouse gas reduction target and sharing of Product Carbon Footprint (PCF),

· The supplier’s provision of circularity data (i.e., EPD).

2Supplier Engagement 2.0

5. Raw Materials – Critical Areas & Requirements

5.1. Steel

Steel, both carbon steel and stainless steel, is the key raw material in GEA’s production. It is GEA’s objective 

to reduce embodied carbon and toxicity and promote circularity without compromising mechanical 

performance and quality. Driven by these principles, GEA is striving for technically and economically feasible

approaches to source steel as a third-party verified sustainable raw material.

Due to GEA’s business model and the nature of its products, the company typically does not source steel 

directly from steelmaking facilities. Instead, GEA leverages its market position to drive positive influence within 

the steel industry and production processes. To support this effort, GEA participates in third-party verified 

initiatives such as SteelZero, led by the Climate Group, and ResponsibleSteel, both of which promote 

transparent, time-bound, and socially as well as environmentally responsible steel production.

As signatory member of SteelZero GEA is committed to implement the SteelZero Commitment Framework 

v1.2 (December 2025). As outlined in the framework, annual disclosures to Climate Group include procured 

steel volume, mill of origin, greenhouse gas emissions intensity of crude steel, and the share of scrap as a 

percentage of input materials in crude steelmaking, in alignment with the ResponsibleSteel International 

Production Standard.

These disclosure requirements support traceability of steel to mill level and enhance transparency regarding 

raw material inputs. Through our SteelZero membership, we are committed to implementing these 

transparency and disclosure principles across our steel procurement activities.
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GEA made a commitment, which is in line with the SteelZero requirements, as well as the decarbonization 

standards developed by ResponsibleSteel as an independent third-party. These measurable targets are:

1. Interim commitment: Sourcing a minimum of 50% of steel by 2030 by one or a combination of the 

following conditions:

a) Steel produced by a steelmaking site where the site corporate owner has defined and made 

public both a long-term and near-term emissions reduction target, validated by Science-based 

Targets initiative (SBTi) or another quantitative, scientifically justified target of comparable 

ambition, quality and coverage.

b) Steel meeting the ResponsibleSteel Decarbonisation Progress threshold for lower emission 

steel3, or equivalent. 

2. Long-term commitment: Sourcing a 100% of steel as net zero steel by 2040 (SteelZero requirement: 

2050).

With the implementation of GEA's Mission 30, 100% of its A-Suppliers must fulfill the Sustainability Criteria by 

2030 (See 4.5 for all criteria). The science-based target criteria ensures that all major steel and steel product 

suppliers of GEA commit to such a target by 2030, which results in the achievement of the SteelZero interim 

commitment. Progress is tracked and reported yearly as part of GEA's Mission 30 reporting (1a). Additionally, 

the low emission steel requirement (1b) fosters an increasing use and share of secondary material in the steel 

production process. Progress is tracked via the implementation of the circularity data criteria, as volume and 

recycling share of steel is part of the assessment. The implementation progress is also reported as part of 

GEA's Mission 30 reporting.

3Definition in accordance with ResponsibleSteel Decarbonization Progress Level 2 (Page 90: link)

5.2. Conflict Minerals 

It is GEA’s objective to ensure full transparency of the entire supply chain in relation to conflict minerals 

covering tin, tantalum, tungsten and gold (3TG) through:

· Maintaining a due diligent management system,

· Identifying relevant suppliers in GEA’s supply chain, 

· Being able to identify and assess risks, 

· Managing risks and reporting corrective actions,

· Enrolling all relevant suppliers in a yearly reporting cycle compliant with the “OECD Due Diligence 

Guidance for Responsible Supply Chains of Minerals from Conflict-Affected and High-Risk Areas”.

5.3. Deforestation / Land Conversion

It is GEA’s objective to ensure full transparency of the entire supply chain in relation to raw materials that could 

be linked to illegal deforestation or land conversion through:

· Provision of credible certification from suppliers such as FSC, PEFC, or RSPO (for palm derivatives), 

or equivalent proof of legality and deforestation-free origin (e.g., geolocation traceability where 

required by law).

· Provision of chain-of-custody certificates, delivery notes with certificate claims, or legal origin 

documentation and traceability data; risk assessments where mandated.

§ GEA’s commitment and current activities in this area are described in details in the Biodiversity 

Commitment mentioned in 3.7.
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5.4. Plastic Raw Materials

It is GEA’s objective to reduce primary (virgin) plastics, increase post-consumer and post-industrial recycled 

content, and minimize hazardous additives through:

· Prioritizing recycled content where technically and commercially feasible, without compromising safety 

or performance,

· Avoiding and phasing down hazardous additives aligned with GEA’s restricted substances lists; 

ensuring food-contact or other regulatory compliance when applicable,

· Preferring suppliers with verified recycled content (e.g., third-party assurance; recognized recycled 

content certification),

· Designing for recyclability in line with industry standards; avoiding problematic materials or 

multi-material combinations where feasible.

Ensuring minimum supplier evidence: Recycled content declarations with third-party verification; 

compliance declarations for restricted additives; technical data sheets and safety data sheets (SDS).

6. Collaboration

GEA collaborates with external stakeholders - including suppliers, industry associations, and NGOs (such as 

EconSense, SteelZero, VDMA, BME) - on best practices through direct engagement and mutual initiatives or 

organization memberships through:

· Sharing technical guidance and improvement roadmaps with suppliers,

· Participating in pre-competitive platforms to advance traceability, recycled content, and low-carbon 

pathways,

· Promoting standardized templates (e.g., RMI CMRT/EMRT) and recognized certification systems to 

reduce burden and increase credibility.

7. Information Consolidation & Disclosure

Relevant information on the raw materials strategy - including targets, programs, and performance - is 

consolidated publicly on GEA’s webpage (i.e., Sustainability Report according to CSRD, GEA Sustainability 

Factbook).

8. Version History

Date Review and Revision Version


